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Welcome 
!  Please make sure you sign-in 

!  Meeting is being Recorded 

!  Agenda 

!  Introductions 



Initiative Updates 
Safe Streets Summit 2015 

!  Thursday, January 22nd 

!  Over 100 attendees 

!  Local, Regional, and National 
Speakers 

!  Overall Excellent Evaluations 

!  Check out the SSS 2015 Information 
on the Broward MPO:  

www.browardmpo.org/projects-studies/
complete-streets/safe-streets-summit   



Safe Streets Summit 
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Safe Streets Awards 

Complete Streets 
Community Award 

Complete Streets 
Champion Award 

Transit Priority Award 



Initiative Updates 
Evaluation and Performance Measures 



Initiative Updates 
Technical Assistance 
!  Policy and Planning Framework 

!  Provided assistance to Cities 
!  Action Plans 

!  Miramar working on implementation 
!  Lauderdale Lakes drafting plan 

!  Walking Audits 
!  All walking audits have been conducted 
!  Finalizing reports 

Questions, please contact Ricardo Gutierrez: 
gutierrezr@browardmpo.org or 954-876-0044 



Initiative Updates 
!  Public Involvement Plan 

!  Interactive Images and Renderings 

!  Dania Beach Blvd. 

!  Prospect Road 

!  Loxahatchee Road 

!  TAC Member Updates 



Complete Streets Spotlight 
Project Feature 

Presented By: 

Diana Alarcon 

Transportation & Mobility Director 

City of Fort Lauderdale  



Diana	
  Alarcon,	
  Director	
  



The City of Fort Lauderdale 
We Build Community  





Safety Statistics 
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o  Adopt Complete Streets Policy 

o  Establish Complete Streets Manual 

o  Developed Connecting the Blocks: A 
Multimodal Connectivity Program 

Policies  
&  

Implementation Program 



Connecting the Blocks 
•  Implementation of Fast Forward Fort 

Lauderdale & Complete Streets 

•  Community outreach 

•  Survey of existing conditions  

•  Development of Needs List 



Prioritization 

o  Safety improvements 

o Sustainability Elements  

o Closing network gaps for 
bicycle & pedestrians 

o Support of transit 



Implementation 
o  Adapting existing projects 

o  Programming new projects 

o  Developer participation 

o  Implementing street by 
street 



Fort	
  Lauderdale	
  

SR A1A Greenway 



SR A1A Greenway Projects  
Fort Lauderdale 

Projects: 
•  Reconstruction – Oakland Park Blvd to Flamingo 

Ave. 
•  Landscaping Grant – Atlantic Ave to Oakland Park 

Blvd 
•  Reconstruction – Sunrise Blvd to NE 18th St 
•  Beach CRA streetscape project 
•  RRR project – Mercedes River to Sunrise Blvd. 
•  Wayfinding project 



Flamingo Ave. to Oakland Park Blvd. 

$12 million reconstruction 
•  Multi-use path 
•  Buffered Bike lanes 
•  Landscaping  
•  Lighting  
•  Patterned pavement for 

sidewalks and crosswalks  
•  New signalized 

pedestrian crossing at 
the CVS/Winn Dixie 
location 

•  A business access drive 



A1A Greenway Connections 

Greenway Connections: 

•  Under Oakland Park Blvd. 

•  Through Birch State Park 



Oakland Park Blvd to Atlantic Ave. 

$100,000 Highway 
Beautification Grant 
•  Current landscaping is 

overgrown and 
wounded 

•  Install landscaping 
consistent with the 
design of A1A in Fort 
Lauderdale 



SE 18th St. to Sunrise Blvd. 



Beach CRA 
South Project Limits & Cortez St. 



Beach CRA 
South Project Limits & Cortez St. 



Beach CRA 
One Way Northbound Area 

Design 
Variance 
Request from 
DOT. Clear 
zone 4’-0” to 
2’-6” 

Preferred 
Alignment for 
Future Lights 
and Trees 

Improved Pedestrian Realm 13’ 

Face of  
Curb 



Sunrise Blvd. to Mercedes River 

Resurfacing Project  

•  Resurfacing 

•  Crosswalk study 

•  In-ground lighting enhancement of 
remaining crossings 



Wayfinding Signage 



Las	
  Olas	
  Crosswalk	
  

Before	
  

A:er	
  

•  In-­‐ground	
  LED	
  actuated	
  lighDng	
  
•  Painted	
  crosswalk	
  
•  Flags	
  



Painted Intersections 



Pedestrian and Bicycle Safety 
Action Plan 

o  Raise Awareness 

o  Bring regional and local partners 
together to develop action steps 

o  Develop five “E” Strategies 
–  Engineering Methods 
–  Education 
–  Encouragement 
–  Enforcement 
–  Evaluation 



Education & Enforcement  

Not just about infrastructure improvements 

Education and Enforcement  
o  Jaywalking 
o  Speeding 
o  Yielding to Pedestrians 
o  Giving 3 feet for bicycles 

Vision Zero  



Complete Streets Spotlight 
Challenge Feature – Sidewalk Ordinance 

!  What has been the experience of Broward County cities when 
it is the duty of the property owner to construct or reconstruct, 
maintain and keep in good repair the sidewalk abutting their 
property? 



Events 
Let’s Go Biking Event 
!  Save the Date:  March 22, 2015 
!  Location:  Coconut Creek  
!  Time:  9:30 am 
!  Helmet Giveaways 



Events 
Mobility Program Groundbreaking 
!  February 3, 2015 

!  Thank you for attending! 



Next Steps 
Next TAC Meeting – April 13, 2015 

Don’t Forget to Check out the Complete Streets Website at: 

www.browardmpo.org/projects-studies/complete-streets 


