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THE MISSION OF STRONG TOWNS IS TO SUPPORT A MODEL OF GROWTH 

THAT ALLOWS AMERICA'S CITIES, TOWNS AND NEIGHBORHOODS TO 

BECOME FINANCIALLY STRONG AND RESILIENT.



Too many needs….

….and not enough money.

REPAIRS CONGESTION

SAFETY GROWTH



Too many demands….

….and not enough money.



Too many additional things to do….

….and not enough money.

RAIL INVESTMENTS BUS INVESTMENTS

BIKE LANES PEDESTRIAN IMPROVEMENTS



We need more money. 



$94 Billion/Year

Transportation Funding Gap



Federal Gas Tax
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Cost of Inaction Recommended Spending

ASCE Estimates, 2012-2020

$1,000,000,000,000

$2,200,000,000,000



Lost Federal Revenue Recommended Federal 

Spending

ASCE Estimates, 2012-2040

$540,000,000,000

$6,600,000,000,000



Highway 91, California

“[The project] will give some relief to 

drivers in the regular lanes, raising 

their average rush-hour speeds from 8 

mph to 9.4 mph, despite an expected 

50 percent increase in traffic by 2035, 

according to project documents.”

-Orange County Register



We need more money. 



If we don’t have the money, 
what then?
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Rush Hour



PEAK EFFICIENCY



3,700 ft travel distance

Traveling 30 mph…..

Signals Time
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Traveling 15 mph…..

2:48



“Being a good American 

that I am and thinking we 

fought a war with Europe 

over some things, this is 

one of those things that 

seems to me to be 

European.” 

- Paul Thiede

Crow Wing County Commissioner



Forgiving Design



Forgiving Design



Forgiving Design



Forgiving Design



Forgiving Design



Forgiving Design



If you need a sign to tell people to slow down….

….you designed your street wrong.
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SAFE

SAFE

DANGEROUS







• Connecting productive 

places

• High speed

• Low accessibility

• Simple design

• Not adaptive

• Creating wealth

• Low speed

• High accessibility

• Complex design

• Highly adaptive



STROAD

STREET ROAD
1. Slow traffic

2. Prioritze pedestrians, 

bikers, transit over 

automobiles

3. Intensify adjacent land use

4. Embrace complexity

1. Limit access

2. Segregate automobiles 

from other modes

3. Do not allow adjacent land 

use to degrade capacity

4. Simplify



Quality Roads



Quality Roads



Quality Roads



Quality Roads







Building financially productive 

places is more art….

…than science.









High Return Investments



$1,136,500

$803,200



$1,104,500

$803,200

$1,136,500



$1,104,500

$803,200

$1,136,500

$618,500

-23%

-3%



High Return Investments

Auto Oriented $0.6 

million/acre
Traditional Pattern 

$1.1 million/acre



Buffalo 3-D Model
Connecting Urban Design to Economics



Buffalo 3-D Model
Connecting Urban Design to Economics



Williamsville 3-D Model
Connecting Urban Design to Economics



Williamsville 3-D Model
Connecting Urban Design to Economics















What are the values we apply?

Engineer’s Approach

 Traffic Speed

 Traffic Volume

 Safety

 Cost

Public’s Approach

 Safety

 Cost

 Traffic Volume 

 Traffic Speed



Complete Streets accommodate pedestrians 
within an auto-dominated environment.



Productive Places accommodate automobiles 
within an environment dominated by people.





www.StrongTowns.org/chat





Congested Road - Increase Capacity



Congested Street - Intensify Land Use









Do we build our city for the 
equipment we want...

….or do we choose our equipment 
for the city we want?



Where are you more likely to die 
from fire?

6X



Emphasis: 
Prevention

Emphasis: 
Suppression 





A Tragic Irony

Our wide streets allow us to quickly respond to 
the collisions caused by our wide streets.



Our transportation system is 

focused on maximizing the amount you 

can travel, not minimizing the amount 

you have to travel.



www.StrongTowns.org


