NE 15t Avenue, Fort Lauderdale
Story of completing a street




2013 - 2015

Approached by Lake Ridge
regarding their transportation
needs.

Worked with them to develop
a Transportation Master Plan

NE 15™ AVENUE PROJECT

Project
development

PAONRSEVAONRS

NE 15" Ave was
identified as the priority.

Worked with the
neighborhood to finalize
the desired scope of the

project.

Implementation

Funding
approach

2019-2021 2021-now
Began putting together Implemented a lane
applications for funding elimination on NE 15t
including CSLIP funding Ave with city funds,

and using local funds received funding from

MPO for paint, planters,
delineators while final
funding is still being
worked on.



TR 5 Mobilisy Movstzrplan
ot R 2015- 2025

FINAL REPORT

Prepared by:
TY-LININTERNATIONAL
November 2015

To create a transportation network within the Lake Ridge
Neighborhood that makes it easier for all users to
connect with their neighbors, nearby destinations, and
other neighborhoods by whichever modes of
transportation they choose.




Figure7-7: Existing and Proposed Conceptual Typical Section, NE 15" Avenue “Road Diet” Project
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i Figure7-6: Proposed Conceptual Layout, NE 15 Avenue "Road Diet” Project

Lake Ridge Neighborhood Mobility Masterplan, November 2015

Priority Project — NE 15™ Avenue




Vision — Project Development

NE 15t Avenue Improvement Project — Lake Ridge Segment

Existing bike route
Proposed bike lanes
Proposed Median
Raised intersection
New Crosswalk

Turning movement organization
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PROJECT DESCRIPTION

The Lake Ridge Traffic Calming Safety Improvements is 3 complete streets project to improve mobility for all users including vehicles, pedestrians, and bicycdists. The
proect inchudes improvements to NE 15th Avenus from Sunvize Bivd. to NE 13th Street to continue the cross-section on NE 15th Avenue that &

Street south 1o Sunvise Boulevard. This project was identified within the Lake Ridge Mobslity Master Plan.

The project will include:

install bicycle lanes on NE 15th Ave. that will connect to the existing bicycie route on NE 11th St and bike lanes on NE 151
madian on NE 15th Ave. between NE 11th St and NE 153th St

Install raised intersections at NE 11th St and NE 12th St to improve safety at intersections, calm traffic, and improve access.
Reorganze icie turns between Sunrise Bivd. and NE 11th ST to create safer movement of vehicles entering and existing from the Publix and Waigreens properties)
Install crozswalks NE 15' Ave and NE 11 St and NE 12% 5t

Install new LED roadway light fotures 1o improve lighting for pedestrians and bicycists

install raised intersection: NE 10th Ave., NE 12th Ave., and NE 17th Ave.

Mitl and resurface NE

to the north of NE 13th St. install



NE 15th Avenue — Before Condition




Traffic Analysis — Lane elimination study

TRAFFIC

STUDY

NOVEMBER 2018

NE 15
AVENUE,
SUNRISE
BOULEVARD
T NE 13™
SIREE]

FDOT sign off — May 2021



Funding Approach

* |dentify needs

 Work toward potential short- and long-
term funding needs simultaneously

* City CIP requests, MPO CSLIP
applications, MPO BTactical Program,
neighborhood and business
participation
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RESULTS - DATA COLLECTION

SUMMARY TABLE 15 MIN SEGMENT RECORDS
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APRIL 2022 3,064 vpd 3,532 vpd

0 R =

=y
w

oo
Y UL P Y

85th percentile

Average Speed

_.
S S =)
SN

% Over AS

[a =N
LC IR

LR Y B o R o QSR o = RN o I RN = R T N = )

o=
—

h
TUWUUWUWOUTUOUO O OO O T OO T OO TTT




DATA COLLECTION

Mid-Block Crossing Trajectories
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Total Pedestrian - 154
Total Bicycles - 39
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Stages of Change

Original Condition
- 5 lane section, 2 lanes N/S TWLTL
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Lane elimination striping project T 10 12 10 55
- 3 lane section, 1 lane N/S TWLTL, Buffered bike lane

Tactical Urbanism project
- Add paint, planters, delineators to add crosswalks,
curb extensions, and median refuges

Long-term project
- Install median landscaped island to reduce overall
pavement
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Volume 8 Unity In The Community Summer 2022

NE 15th Avenue
Seat Improverments

USS Fort
Lauderdale

femts. Homoownens & Businesses of
of Summer will s
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Vision Lo be atia 5 tuccessfilly move formard
In 2014, the CRy's newty formad Transportaticn &

the
Peighborhood on ther many tansportation relsted
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LANE ELIMINATION
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REIMAGINING NORTHEAST 15TH AVENUE

FOR EVERYONE UNDER THE SUN

na previous column, I wrote about Tactical
I Urbanism and how itis used in the transportation

field to create changes to a street through lower
cost methods, often as an Interim to a larger project.
‘This method is being used on Northeast 15th Avenue
between Sunrise Boulevard and Northeast 13th Street
tobeing implementation of a profect for which the
Lake Ridge neighborhood has been advocating for
many years.

‘This piece of Northeast 15th Avenue is a remanent of
atime when engineers in South Florida were preparing
for an unknown vehicle-centered future by converting

residential streets to large
to move vehicles quickly. This was often done at the
expense of the front yards of homes and created
something more akin to a highway in the place of what

In this stretch, there s a lack of accommodations
for pedestrians or bicyclists, while theareas north
and south are more suited for all modes. There are
no crosswalks; however, 216 bicycles and pedestrians
crossed Northeast 15th Avenue at Northeast 11th Street
withinan 11-hour period showing there is demand for a
crosswalk at this location

‘There are bike lanes to the north of Northeast
13th Street nearly to Northeast 26th Street in Wilton
Manors that again continue north nearly to Oakland
Park Boulevard. The missing link between Northeast
11th Street and Northeast 13th Street will complete an
important connection to the bike route east/west on
Northeast 11th Street and access to businesses along
Sunrise Boulevard.

“This tactical urbanism project is being funded by the

was once This design h:

had real consequences, including creating a street that is
unsafe for all users.

Northeast 15th Avenue is an example of where ust
one segment of a road went through the conversion, but
the other pleces north and south were never converted,
creating an out of place two blocks of street surrounded
by homes in Lake Ridge.

NE 1517 Ave before

26 MAY 2022 - GORIVERWALK.COM

Broward Planning O and the
City of Fort Lauderdale and will add paint, delineators
and planters to the recent lane repurposing project that
was completed with just lane striping by the City. These
elements will help further define the spaces for each
user and create a sense of place for the neighborhood.
Part of the installation process s the selection of the
art to be used. This was selected at a recent community
g ‘meeting to be native

birds as seen in the
* graphic below.

1f you would like to
be part of transforming
astreet toa place that
you would like to use,
please join us May 12
through 15 between 9
am. and 4 p.m. to help
install these amazing
features that will truly
transform the corridor.
Please visit the project
website at htps//
arcgis/IWT4LLO for
more information
on the project and to
register for a time to
volunteer to help with
installation. @

NE 150 Ave attor

Telling the story




Conclusion / Lessons Learned

 Community Driven Approach

* Have a plan

* Multifaceted implementation strategy
* Be flexible

* Leverage partnerships

* Track data to tell story




MPQO'’s
BTactical

Program




