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A The Broward MPO is interested in offering training
opportunities and bring strategies that may help guide

decisions in response to COVID-19 pandemic
challenges.

A Tactical Urbanism as a strategy to test
safety/connectivity improvements and make a positive
impact and plan for long-term implementation.

A The Broward MPO City Services team provides a
value added benefit to MPO member governments by
offering municipal transportation planning services to
address the unique transportation challenges at the
local planning scale and connects them with regional
transportation planning efforts.

GREG STUART
BROWARD MPO EXECUTIVE DIRECTOR
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WEBINAR OVERVIEW srowars D5 & e § 104
A WELCOME & INTRODUCTIONS CUMPLETE STREETS

Batter Streats - Better Broward - Better Life

A INTRODUCTORY WORDS i GREG STUART (BMPO EXECUTIVE DIRECTOR)
A MODERATOR / PANEL MEMBERS

A TOPIC OVERVIEW & BACKGROUND

A FEATURED PANEL: LEARNING FROM PEER CITIES
A CITY OF TAMPA
A CITY OF CHARLOTTE
A CITY OF FORT LAUDERDALE

A FINAL QUICKPOLL

A DISCUSSION / Q&A

A ACKNOWLEDGEMENTS & WRAP-UP
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DANNI JORGENSON, CITY OF TAMPA TAIWO JAIYEOBA , CITY OF CHARLOTTE

Chief Transportation Planning Engineer, Mobility Department Assistant City Manager

Director of Planning, Design and Development
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KAREN WARFEL KRISTIN THOMPSON MARK PLASS

CITY OF FORT LAUDERDALE CITY OF FORT LAUDERDALE FDOT

Transportation Planning Program Manager Program Manager District Traffic Operations Engineer
Transportation and Mobility Department Transportation and Mobility Department District Four
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WELCOME & INTRODUCTIONS

A We wanted to report back on what we heard from all of you in the registration survey !
AWedre glad to have representatives from 20 o1t

1. What, if any, have been critical mobility/livability challenges in your community during these past months
as a result of the pandemic and foresee to continue as we transition out of stay-at-home measures?

Transportation Public Space Digital Switch Cong(;?élt\;lty s Quiality of Life

AServing multiple AAccess to public AExtreme digital A Connectivity from ACity hall being AUnable to collect APhysical/social
modes of space, parks and divide in our local roads to closed to the data to advance isolation
transportation outdoor seating communities public transit public transportation AMental health

AMaintaining AAccess to AlLack of action Improvements AJob loss
transit schedules multimodal and overly (pedestrian
and having the facilities stringent crossings)
buses clean and (bike/ped/transit) permitting AlLack of in-person
safe AADA compliance process public

AAccess to & access engagement has
commuter AHigher vehicle reduced
facilities speeds while participation,

(showers/lockers) more people especially in
walking/biking communities with
poor Internet
access
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WELCOME & INTRODUCTIONS

A We wanted to report back on what we heard from all of you in the registration survey !

AWe dr e

gl ad to

have

representatives

2. What actions, if any, has your community implemented as part of its COVID-19 response ?

AFare-free transit

AReduced route
frequency due to
reduced ridership

e P ©F

Metropolitan Planning Organization

AClosed parks & AvVirtual workshops

trails for businesses on
ASignage financial
APublic art with assistance
physical
distancing
messaging

AlLimited parking

ATemporary use of
ROW for
expanded
outdoor seating
areas

BetterStreetsBetterBroward.org

Alncreased
number of
bicycles to
program
participants

AClosure of
lanes/streets to
vehicular traffic to
created
expanded areas
for walking

AMoratorium on ANone

parking tickets
APublic governing
board meetings
ACOVID-19 testing
AFood distribution
AGrant programs
for small
businesses and
restaurants
AOnline permitting

and municipal
operations

from 20

Alnconsistent
application of
physical
distancing
recommendations
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3. Perceived level of interest/support in your community (or government agency) to explore and implement
temporary measures in response to physical distancing recommendations ?

Very supportive e 23
S N 6
supportive

Interested/Intrigued B 13
Neutral [N 11

Not supportive B1

No response
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TOPIC OVERVIEW / CONTEXT
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TOPIC OVERVIEW / CONTEXT

A This new reality has challenged cities to think about
how they can expand bike and pedestrian networks to
meet the increased demand for people to practice
physical distancing while remaining active and making
trips for essential goods and services.

A Some of the challenges related to the public realm
that most cities are experiencing include:

A Sidewalks are too small to maintain physical distancing
A Increase in vehicular speeds

A Safe and accessible bicycle & public transit routes

A Access to public spaces
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CANADA

AThereds |l ots of resou e o
COVID-19 livable streets local responses
across the USA. . - LEANST oPERATION .

A Tactical urbanism has been a popular choice R T Ao corssoE uANAGENENT -
for cities to install temporary measures to ¢ LI —— :
Increase space for people. N 4

A Tactical urbanism refers to a class of Jactical yppg 0
inexpensive, temporary projects designed to ,g;[&fgi?,ﬁgcha;mn'lfmfy‘ State ®:
demonstrate the transformative power of Dt el
simple modifications to public space. 2o changg “Otalvze

*We want to acknowledge that almost every public transportation agency has adjusted its operations in some way. This
map only reflects a handful of examples across the U.S.

SH O RT = T E R M ACTI O N > LO N G - T E R M C H A N G E **Qur mapping software only has the capacity to show the top five most common categories in the legend.

Currently, community engagement and advocacy campaigns fall under the “Other” designation.

https://smartgrowthamerica.orgg National Complete Streets Coalitio
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|7 TACTICAL URBANISM |

This chart illustrates the
progression of an iterative
approach to project delivery.
Though not all projects need
to follow this exact model, it
can be helpful to see how each
project phase builds towards
the next, using incremental
steps to deliver a capital project
intended to create lasting
change.

A Why Tactical Urbanism NOW?
Because projects can be
delivered quickly!

A Quick build projects break
project delivery into smaller
Increments.

Project Type
(time interval - relative cost)

A Each project scale has a

DEMONSTRATION PILOT

S B

Project Leaders

different level of investment.

What weove Se€een et

(1 month- 1 year - $$)

" Can be led by anyone
citizen group, or both!)

Materials

months fall under

Odemonstrations

0
\Public Involvement

Flexibility of Design

Low-cost, typically low-
durability. Can be borrowed or
s eae B

Public input +
public action

" High: organizers expect project |
to be adjusted and removed.

Collect data to refine
approach for current or
future projects?

BetterStreetsBetterBroward.org
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TOPIC OVERVIEW / CONTEXT

AThereds been a variety of Il vabl e r e
strategies across the board: oz

Converting vehicle lanes to pop-up bikeways
Sidewalk extensions for business/retail purposes
Transit lanes

Full/partial opening of streets to pedestrians (slow
streets / shared streets)

Pick-up & delivery zones
Out door stdeateriasd) ( f © o s
Adopting temporary parklet programs o

Traffic signal/operational changes (eliminate the
push/beg button)

Signage / physical distancing markings

Do Bo Do o o Io Do Do D>
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TOPIC OVERVIEW /| CONTEXT

AThereds been a variety of
strategies across the board:

I e S

Converting vehicle lanes to pop-up bikeways
Sidewalk extensions for business/retail purposes
Transit lanes

Full/partial opening of streets to pedestrians (slow
streets / shared streets)

Pick-up & delivery zones
Out door steeateriesa@) ( N
Adopting temporary parklet programs

Traffic signal/operational changes (eliminate the Operational Changetps Angeles, CA | Brookline, MA |

push/beg button) Miami Beach, FL | Cambridge, MA
Signage / physical distancing markings

Lifa)

Do Bo Do o o Io Do Do D>
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CITY OF TAMPA'S

LIFT UP
LOCAL

ECONOMIC RECOVERY PLAN

Adapting Public Space in
Response to Physical Distancing T %
Recommendations



Restaurant & Retail Recovery Program - Phase 1

= April 29 Governor’s Order - Phased re-opening of
restaurants and retail began May 4
CITY OF TAMPA'S = |nifially limited capacity 1o 25%,; since expanded to

LI FT U P . zzjef separation between patrons
Lo CAL = City of Tampa Business Recovery Initiative - Program 1o

R g AN enable businesses to expand capacity and safely serve
more patrons.
1. Enable use of public & private sidewalks for seating
or Retail Space
2. Approve Parklets in public ROW and/or on-street
parking
3. Establish ‘Café & Retail Zones' (Street Closures)

A Guide for Expanded
Restaurant + Retail Slpcul:e

= |nitial 14 Day Pilot - Extended




City Collaboration

Community and Business Outreach
City Call Center Hotline Team

Legal and Code Interpretation

Fire Safety and Compliance

Mobility for ROW management

MOT Planning and support

Planning & Development permitting
TPD and Code Enforcement
Neighborhood and Community Affairs
Development & Economic Opportunity

Information and Questions:
833-TPA-INFO (872-4636)
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