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GREG STUART

BROWARD MPO EXECUTIVE DIRECTOR

ÅThe Broward MPO is interested in offering training 
opportunities and bring strategies that may help guide 
decisions in response to COVID-19 pandemic 
challenges.

ÅTactical Urbanism as a strategy to test 
safety/connectivity improvements and make a positive 
impact and plan for long-term implementation. 

ÅThe Broward MPO City Services team provides a 
value added benefit to MPO member governments by 
offering municipal transportation planning services to 
address the unique transportation challenges at the 
local planning scale and connects them with regional 
transportation planning efforts.

WELCOME & INTRODUCTIONS





WEBINAR OVERVIEW

Å WELCOME & INTRODUCTIONS

Å INTRODUCTORY WORDS ïGREG STUART (BMPO EXECUTIVE DIRECTOR)

Å MODERATOR / PANEL MEMBERS

Å TOPIC OVERVIEW & BACKGROUND

Å FEATURED PANEL: LEARNING FROM PEER CITIES

Å CITY OF TAMPA

Å CITY OF CHARLOTTE

Å CITY OF FORT LAUDERDALE

Å FINAL QUICKPOLL

Å DISCUSSION / Q&A

Å ACKNOWLEDGEMENTS & WRAP-UP



DANNI JORGENSON , CITY OF TAMPA
Chief Transportation Planning Engineer, Mobility Department

TAIWO JAIYEOBA , CITY OF CHARLOTTE
Assistant City Manager

Director of Planning, Design and Development
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KAREN WARFEL

CITY OF FORT LAUDERDALE
Transportation Planning Program Manager 

Transportation and Mobility Department

KRISTIN THOMPSON

CITY OF FORT LAUDERDALE
Program Manager

Transportation and Mobility Department

MARK PLASS

FDOT
District Traffic Operations Engineer

District Four
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Transportation

ÅServing multiple 
modes of 
transportation 

ÅMaintaining 
transit schedules 
and having the 
buses clean and 
safe 

ÅAccess to 
commuter 
facilities 
(showers/lockers)

Public Space

ÅAccess to public 
space, parks and 
outdoor seating

Digital Switch

ÅExtreme digital 
divide in our 
communities

Connectivity & 
Safety

ÅConnectivity from 
local roads to 
public transit

ÅAccess to 
multimodal 
facilities 
(bike/ped/transit)

ÅADA compliance 
& access

ÅHigher vehicle 
speeds while 
more people 
walking/biking

City Services

ÅCity hall being 
closed to the 
public

ÅLack of action 
and overly 
stringent 
permitting 
process

Data

ÅUnable to collect 
data to advance 
transportation 
improvements 
(pedestrian 
crossings)

ÅLack of in-person 
public 
engagement has 
reduced 
participation, 
especially in 
communities with 
poor Internet 
access

Quality of Life

ÅPhysical/social 
isolation

ÅMental health

ÅJob loss

ÅWe wanted to report back on what we heard from all of you in the registration survey !

ÅWeôre glad to have representatives from 20 out of 31 municipalities in Broward County
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1. What, if any, have been critical mobility/livability challenges in your community during these past months 
as a result of the pandemic and foresee to continue as we transition out of stay-at-home measures?



Transportation

ÅFare-free transit

ÅReduced route 
frequency due to 
reduced ridership

Public Space

ÅClosed parks & 
trails

ÅSignage

ÅPublic art with 
physical 
distancing 
messaging

ÅLimited parking

ÅTemporary use of 
ROW for 
expanded 
outdoor seating 
areas

Digital Switch

ÅVirtual workshops 
for businesses on 
financial 
assistance

Connectivity & 
Safety

ÅIncreased 
number of 
bicycles to 
program 
participants

ÅClosure of 
lanes/streets to 
vehicular traffic to 
created 
expanded areas 
for walking

City Services

ÅMoratorium on 
parking tickets

ÅPublic governing 
board meetings

ÅCOVID-19 testing

ÅFood distribution

ÅGrant programs 
for small 
businesses and 
restaurants

ÅOnline permitting 
and municipal 
operations

Data

ÅNone

Quality of Life

ÅInconsistent 
application of 
physical 
distancing 
recommendations 

ÅWe wanted to report back on what we heard from all of you in the registration survey !

ÅWeôre glad to have representatives from 20 out of 31 municipalities in Broward County
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2.  What actions, if any, has your community implemented as part of its COVID-19 response ?



43

16

13

11

1

41

Very supportive

Somewhat

supportive

Interested/Intrigued

Neutral

Not supportive

No response

3.  Perceived level of interest/support in your community (or government agency) to explore and implement 
temporary measures in response to physical distancing recommendations ?
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ÅItôs been almost impossible to keep up with 
everything thatôs been changing around us in 
the last 4 months.

ÅCommunities and people around the world are 
adapting to the unique circumstances brought 
on by the pandemic. Itôs been a time for cities to 
experiment, using their streets as testing 
grounds for change.

ñEveryone wants to know when this 

will end. Thatôs not the right question.  

The right question is: How do we 

continue?ò 

Devi Sridhar, public-health expert at the University of Edinburgh
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ÅThis new reality has challenged cities to think about 
how they can expand bike and pedestrian networks to 
meet the increased demand for people to practice 
physical distancing while remaining active and making 
trips for essential goods and services.

ÅSome of the challenges related to the public realm 
that most cities are experiencing include:

Å Sidewalks are too small to maintain physical distancing

Å Increase in vehicular speeds

Å Safe and accessible bicycle & public transit routes

Å Access to public spaces
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ÅThereôs lots of resources and maps tracking 
COVID-19 livable streets local responses 
across the USA.

ÅTactical urbanism has been a popular choice 
for cities to install temporary measures to 
increase space for people.

ÅTactical urbanism refers to a class of 
inexpensive, temporary projects designed to 
demonstrate the transformative power of 
simple modifications to public space.

https://smartgrowthamerica.orgςNational Complete Streets Coalition
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https://smartgrowthamerica.org/


TACTICAL URBANISM

ÅWhy Tactical Urbanism NOW? 
Because projects can be 
delivered quickly!

ÅQuick build projects break 
project delivery into smaller 
increments.

ÅEach project scale has a 
different level of investment.  
What weôve seen in the last few 
months fall under 
ódemonstrationsô.
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Temporary Bikeways: Paris I Minneapolis, MN I 
Brookline, MA I Albania I Bristol I Berlin, New 
York City, NY

TOPIC OVERVIEW / CONTEXT

ÅThereôs been a variety of livable streets response 
strategies across the board:

Å Converting vehicle lanes to pop-up bikeways

Å Sidewalk extensions for business/retail purposes

Å Transit lanes

Å Full/partial opening of streets to pedestrians (slow 
streets / shared streets)

Å Pick-up & delivery zones

Å Outdoor dining (ñstreeateriesò)

Å Adopting temporary parklet programs

Å Traffic signal/operational changes (eliminate the 
push/beg button)

Å Signage / physical distancing markings 



Slow Streets: Oakland, CA I Denver, CO I Portland 
OR I New York City, NY I Charlotte, NC I 
Burlington, VT
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ÅThereôs been a variety of livable streets response 
strategies across the board:

Å Converting vehicle lanes to pop-up bikeways

Å Sidewalk extensions for business/retail purposes

Å Transit lanes

Å Full/partial opening of streets to pedestrians (slow 
streets / shared streets)

Å Pick-up & delivery zones

Å Outdoor dining (ñstreeateriesò)

Å Adopting temporary parklet programs

Å Traffic signal/operational changes (eliminate the 
push/beg button)

Å Signage / physical distancing markings 



Pick-up & Delivery Zones: Raleigh, NC I Seattle, 
WA I Alexandria, VA I Fort Lauderdale, FL
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ÅThereôs been a variety of livable streets response 
strategies across the board:

Å Converting vehicle lanes to pop-up bikeways

Å Sidewalk extensions for business/retail purposes

Å Transit lanes

Å Full/partial opening of streets to pedestrians (slow 
streets / shared streets)

Å Pick-up & delivery zones

Å Outdoor dining (ñstreeateriesò)

Å Adopting temporary parklet programs

Å Traffic signal/operational changes (eliminate the 
push/beg button)

Å Signage / physical distancing markings 



Outdoor Dining: West Palm Beach, FL I Tampa, 
FL I Cincinnati, OH
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ÅThereôs been a variety of livable streets response 
strategies across the board:

Å Converting vehicle lanes to pop-up bikeways

Å Sidewalk extensions for business/retail purposes

Å Transit lanes

Å Full/partial opening of streets to pedestrians (slow 
streets / shared streets)

Å Pick-up & delivery zones

Å Outdoor dining (ñstreeateriesò)

Å Adopting temporary parklet programs

Å Traffic signal/operational changes (eliminate the 
push/beg button)

Å Signage / physical distancing markings 



Operational Changes: Los Angeles, CA I Brookline, MA I 
Miami Beach, FL I Cambridge, MA

ÅThereôs been a variety of livable streets response 
strategies across the board:

Å Converting vehicle lanes to pop-up bikeways

Å Sidewalk extensions for business/retail purposes

Å Transit lanes

Å Full/partial opening of streets to pedestrians (slow 
streets / shared streets)

Å Pick-up & delivery zones

Å Outdoor dining (ñstreeateriesò)

Å Adopting temporary parklet programs

Å Traffic signal/operational changes (eliminate the 
push/beg button)

Å Signage / physical distancing markings 
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LEARNING FROM PEER CITIES
CITY OF TAMPA










