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A. Definition of the Unified Planning Work Program

The Code of Federal Regulations defines a Unified Planning Work Program (UPWP) as “a statement
of work identifying the planning priorities and activities to be carried out within a metropolitan planning
area. At a minimum, a UPWP includes a description of the planning work and resulting products, who
will perform the work, time frames for completing the work, the cost of the work, and the source(s) of
funds.” The BROWARD METROPOLITAN PLANNING ORGANIZATION (Broward MPO) FY 16/17 —
FY 17/18 UPWP includes tasks for two (2) years. For each objective of the Broward MPO, a task is
provided that identifies required activities, associated work products, previous major accomplishments,
financial participation by funding agencies, and responsible agencies for completing each task. The
UPWP documents federal, state, and local participation in the continuing, comprehensive, and
cooperative transportation planning process within the wider region reflecting the MPO's broader
responsibilities as one of multiple MPOs designated for a single urbanized area (Miami Urbanized
Area)/Transportation Management Area (See Figure 1). The tasks of the UPWP contain the following
four divisions:

ADMINISTRATION - activities required to manage the transportation planning process and all UPWP
work products on a continual basis, including strategic business plan management, UPWP
development/administration, human resource management and administrative/operational activities
required to function as a structurally and institutionally independent MPO. Further, priorities include
monitoring disproportionately high and adverse effects on minority and low income communities,
analysis of state and federal legislation and grant opportunities and management of Broward MPO
Boards, Committees and Subcommittees. Other priorities include public involvement/education across
all work tasks and segments of the population, evaluating the effectiveness of the MPO’s public
involvement efforts, community outreach, regional public involvement, and coordinating with state and
federal agencies to incorporate best practices into the public involvement process.

DATA COLLECTION AND ANALYSIS - activities needed to monitor travel characteristics and factors
affecting travel such as socioeconomic and land use data, transportation system data, and
environmental concerns and issues. Priorities include data collection and analysis, safety data
collection, GIS development, Comprehensive Plan Support and management systems development.

PROGRAM AND PLAN DEVELOPMENT - activities related to long- and short- range multimodal
transportation system planning, safety, security, energy, and climate change. Priorities include the
LRTP (Long Range Transportation Plan), TIP (Transportation Improvement Plan), regional
transportation planning, congestion management/livability planning, freight and intermodal planning,
transit planning/development and Complete Streets/bicycle/pedestrian planning.

BUSINESS PLAN - a five-year projection for using FHWA funds, FTA funds, Transportation
Disadvantage funds and Broward MPO attributable (Surface Transportation Program (STP)) funds.

The UPWP is approved by the Federal Highway Administration (FHWA) and the Federal Transit
Administration (FTA). It is used to monitor the expenditure of Federal and State funds. The UPWP also
serves as a strategic management tool, enabling the Broward MPO to administer its planning
responsibilities with available revenues. The UPWP is required under Chapter 163.01 and 339.175(5)
(d) and (e) Florida Statutes. The UPWP is prepared in accordance with the Florida MPO Program
Management Handbook, the Americans with Disabilities Act of 1990 (ADA), and Title VI of the Civil
Rights Act of 1964. This document reflects the state Transit Quality of Service, Title VI Environmental
Justice, Limited English Proficiency (LEP), and State Planning Emphasis Area (PEA) provisions that
the Broward MPO addresses in its transportation planning activities.
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Figure 1
MIAMI UBANIZED AREA/TRANSPORTATION MANAGEMENT AREA
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B. Current Overview of Comprehensive Transportation Planning Activities

Long Range Transportation Planning (Task 3.1)

The current adopted Plan is the 2040 Long Range Transportation Plan (Commitment 2040).
Commitment 2040 was developed with extensive public outreach and is consistent with local
comprehensive planning efforts and other local and state plans. Commitment 2040 was adopted by
the Broward MPO in December 2014. The Vision Statement of Commitment 2040 is: “Transform
transportation in Broward to achieve optimum mobility with emphasis on mass transit while promoting
economic vitality, protecting the environment, and enhancing quality of life”. The overall goal of
Commitment 2040 is to move people, create jobs and strengthen communities. It is the basis for
Broward’s transportation planning and programming decisions. In addition to common elements that
are required for a LRTP, Commitment 2040 contains other important elements and features:

It is a citizen-friendly, plain speak plan.

It recognizes there is less public money for transportation projects.

It incorporates MAP-21 requirements regarding “reasonably available” funding for cost feasible
projects — It is realistic with regards to transit operating and maintenance funding.

It sets the framework for opportunities to accelerate the delivery of non-regionally significant
projects such as bike lanes, sidewalks and local safety improvements.

It places a greater emphasis on freight and transportation technologies.

It continues to recognize the importance of public outreach and strategic partnerships.

It sets the framework to redefine the Mobility Hub Concept developed in the 2035 LRTP.

It describes our Complete Streets efforts and leading role in identifying potential climate change
Impacts to our transportation network.

Regional Transportation Planning (Task 3.2)

The three MPOs of the Miami Urbanized Area recognize the importance of regional coordination of all
transportation related activities. While the three MPOs remain as separate entities because of the
unique situations within each county, each acknowledge the need for strong regional coordination to
ensure the Miami Urbanized Area’s transportation system functions seamlessly for all users of the
system. In addition to the activities described in the following paragraphs, the Broward, Palm Beach
and Miami-Dade MPOs will continue their regional coordination efforts through the South East Florida
Transportation Council (SEFTC), the South Florida Regional Transportation Authority's (SFRTA)
Planning Technical Advisory Committee (PTAC), Broward County Transit (BCT) and transit agencies
from adjacent counties. Further, the Broward MPO solicits and incorporates comments from
neighboring MPOs on such projects as the 2040 LRTP, the State Road 7 Corridor Study and other
efforts which may impact the respective MPO.

In addition, the three MPOs of the Miami Urbanized Area collaborated in the development of the 2040
Southeast Florida Regional Transportation Plan (RTP). The RTP identifies the most significant
transportation investments needed to meet growing travel demands throughout the Southeast Florida
region (Broward, Miami-Dade, and Palm Beach Counties). The horizon year of 2040 was chosen to
provide time for agencies to assemble funds and complete the technical work required to design and
construct the selected improvements. In a nutshell, the 2040 RTP is the key tool linking the 2040 LRTPs
of the Broward, Miami-Dade, and Palm Beach MPOs. The RTP was coordinated with the three MPOs
through the Regional Transportation Technical Advisory Committee (RTTAC) and the Southeast
Florida Transportation Council (SEFTC).



Further, the three MPOs of the Miami Urbanized Area as well as the Florida Department of
Transportation District 4 and 6 collaborated on the development of the 2040 Southeast Florida Regional
Freight Plan (SFRFP). The SFRFP serves as the freight element of the 2040 Regional Transportation
Plan (RTP) and provided critical input into the individual MPOs’ 2040 LRTP updates. This Plan is
updated every 5 years.

Congestion Management / Livability Planning (Task 3.3)

The Broward MPO combined the Congestion Management Process and Livability Planning to provide
a comprehensive approach to implementing the Broward MPQO’s LRTP. The Congestion
Management/Livability Planning Studies are the process to evaluate congestion management, livability
planning and transit related improvements for high transit ridership corridors and/or corridors/areas with
congestion or safety issues. Study recommendations include mobility hubs, location of facilities such
as stations and transit stops, bike and pedestrian infrastructure, and safety improvements. Further
recommendations can include multimodal congestion management and mobility strategies such as
signal coordination and transportation demand management (TDM). Developing and implementing
strategies, other than road widening, to improve the safety and mobility for all modes of transportation
are the main intent of Congestion Management/Livability Planning Studies. An area of emphasis for the
current UPWP is the coordination of the project prioritization among the corridor studies, the
identification of funding for the implementation of the priority CMP/LP corridor projects.

Transportation Improvement Program (TIP) (Task 3.4)

The federal government requires that the use of federal aid for transportation facilities and services be
consistent with MPO-endorsed plans and programs, including the Transportation Improvement
Program (23 CFR 450). The Florida Statutes provide MPOs with the statutory responsibility to set
priorities for all modes of transportation in the draft FDOT Five-Year Work Program. The Broward MPO
takes full advantage of this opportunity. Based on a list of project priorities derived from the LRTP, the
MPO is working with operating agencies of all modes of transportation to implement these expanded
responsibilities. As a result, the Broward MPO annually develops an updated multimodal TIP. The TIP
includes projects/programs for the next five years, is financially constrained, and addresses both local
and regional concerns. The most updated version of the Broward MPQO’s TIP can be found at:
http://www.browardmpo.org/programs/transportation-improvement-program

Freight and Goods Management/Intermodal Planning (Task 3.5)

In addition to the Regional Freight Plan (noted above), the MPO continues its coordination with Local
Airports and the Seaport for the development of intermodal passenger facilities and other projects
identified in the MPO’s LRTP and Regional Transportation Plan. Further the MPO works with public
and private sector agencies and municipalities on new and ongoing studies affecting the Port and
Airports in Broward and the Port and Airport efforts affecting local agencies and municipalities.

Transit Planning and Development (Task 3.6)

One of the main emphasis areas of the MPO’s LRTP (Commitment 2040) is the improvement of the

transit system to enhance the mobility of people. To this end, the Broward MPO coordinates with the

local and regional transit agencies to assist in the development of their respective Transit Development

Plans. A related task is the creation of the Broward Transit System Plan, including the identification of

goal alignment between the Broward MPO and the partner transit properties, and development of a
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long-term vision plan with a realistic implementation program. Promoting transit fare card
interoperability and community bus and premium transit systems within Broward and the region lends
to these efforts. One example of a premium transit system is the Wave Modern Streetcar in Downtown
Fort Lauderdale as the initial phase of the Locally Preferred Alternative (LPA) of the Central Broward
East/West Transit Study. The initial segment of The Wave Modern Streetcar system is approximately
2.7 miles in length and will connect the major employment centers and primary activity centers in the
urban core of the City of Fort Lauderdale. Planning is in process for the expansion of this system to the
Fort Lauderdale/Hollywood Airport, with the anticipation of future extensions to western Broward
destinations such as the South Florida Education Center in the Town of Davie.

Complete Streets and Transportation Related Enhancements (Task 3.7)

The vision for Broward MPO’s Complete Streets initiative is to create a safe and efficient transportation
network that promotes the health and mobility of all residents and visitors by providing safe, high quality
multi-modal (pedestrian, bicycle, transit and automobile) access throughout Broward. To facilitate and
lead this effort, the Broward MPO established a Complete Streets Advisory Committee (CSAC). The
main objective of the CSAC is to guide the Broward MPQO’s Complete Streets Initiative and provide the
tools necessary for local governments to implement Complete Streets at a regional and local level. The
Broward Complete Streets Guidelines serve as a template that can be adopted, modified, customized,
or expanded based on each community’s needs and desires. Additionally, a Multi Modal Level of
Service (MMLOS) tool provides a holistic measure of all the modes of transportation (Bike, Pedestrian,
Transit, Roadway). Other efforts include the development of a model Complete Streets Policy and a
Complete Streets Plan framework to further assist local governments. The model Policy and model
Plan framework provide guidance to local governments in revising internal policies and regulations to
facilitate the implementation of Complete Streets. As part of the Complete Streets Initiative, the Broward
MPO also regularly conducts walking audits to involve the community and partner agencies in the
transportation planning process by identifying gaps and deficiencies in Broward’s multimodal network.
Additionally, the Broward MPO maintains its commitment to providing technical assistance to its
partners by offering workshops throughout the year and hosting the annual Safe Streets Summit to
provide a platform for local and national experts to share the most recent developments in roadway
design and urban planning practices.

The planning tasks described above (Tasks 3.1 through 3.7), Task 2.1 Highway, Transit and Safety
Data and Task 2.2 Land Use and Trafficways Impact Analysis will be performed primarily with funds
under Title 23 Section 135 (Statewide Transportation Planning). The administrative tasks (Task 1.1
UPWP and Organization Administration, Task 1.2 MPO Board and Committee Coordination, Task 1.4
Public Participation and Education and Task 1.5 Strategic Business Planning) which provide overall
guidance to complete the planning tasks will be performed with a combination of funds under Title 23
Sections 134 (Metropolitan Transportation Planning) and 135 (Statewide Transportation Planning) and
Title 49 Chapter 53 (Public Transportation). Details of the funding sources are provided in the financial
tables for each task.

C. Planning Priorities and Level of Planning Effort Designated in the UPWP

The Broward MPO assists federal and state governments in managing and operating the transportation
infrastructure to meet a broad range of user needs. Priority efforts will continue to be placed on
coordination of non-emergency transportation systems, promoting safe and secure transportation
systems and advancing congestion management/livability, transit, complete streets, freight planning,
regional planning and the Long Range Transportation Plan.
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The level of planning effort for the Broward MPO is driven by the long-range and operational planning
needs of the various modal operating agencies and federal requirements. The transformative changes
developed in the 2035 LRTP and Commitment 2040, create a paradigm shift in the planning efforts of
the Broward MPO, particularly in the areas of transit, bicycle and pedestrian modes. The previous
section summarized the most significant planning priorities for the Broward MPO. The level of effort is
provided in more detail in the UPWP Work Tasks listed in this document. In addition to its continuing
involvement in the traditional metropolitan transportation planning and programming process, the
Broward MPO and other responsible agencies incorporate into its process a variety of transportation
planning factors. Tasks also reflect various statutes from the state and federal level, the Florida
Transportation Plan, the Americans with Disabilities Act of 1990, Title VI of the Civil Rights Act of 1964,
and responses to Certification Findings by United States Department of Transportation (USDOT) and
FDOT. Please refer to Figure 2 for a depiction of those factors to be considered, as outlined in MAP-
21 and Fixing America’s Surface Transportation (FAST) Act.
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Figure 2
FAST Act PLANNING FACTORS

Ten Planning Factors are considered by MPOs in developing plans and programs that are reflected in the various tasks of the
Broward MPO’s UPWP. These factors are to:

1

ab~rowdN

o

Support the economic vitality of the metropolitan area, especially by enabling global competitiveness, productivity, and
efficiency;

. Increase the safety of the transportation system for motorized and non-motorized users;

. Increase the security of the transportation system for motorized and non-motorized users;

. Increase the accessibility and mobility of people and for freight;

. Protect and enhance the environment, promote energy conservation, improve quality of life, and promote consistency

between transportation improvements and state and local planned growth and economic development patterns;

. Enhance the integration and connectivity of the transportation system, across and between modes for people and

freight;

. Promote efficient system management and operation;
. Emphasize the preservation of the existing transportation system;
. Improve the resiliency and reliability of the transportation system and reduce or mitigate storm water impacts of surface

transportation; and

10. Enhance travel and tourism

UPWP |DESCRIPTIONS 1 2 314 5 6 7 8 9 |10
Task #

1.0 [UPWP and Organization Administration
11 UPWP and Organization Administration X X | x X
1.2 MPO Board and Committee Coordination X X [ x| x| x| x| x
1.3 Transp. Disadv. Coordinating Board and Program Admin X X | x X
1.4 Public Participation and Education X X | x X
15 Strategic Business Planning X | x| x| x| x X [ x| x| x
2.0 DATA COLLECTION AND ANALYSIS
2.1 Strategic Business Planning X X
2.2 Land Use and Trafficways Impact Analysis X X X
3.0 PROGRAM AND PLAN DEVELOPMENT
3.1 Long Range Transportation Planning X [ x| x| x| x| x| x| x| x]Xx
3.2 Regional Transportation Planning X | x| x| x| x| x| x| x| x] x
3.3 Congestion Management/Livability Planning X | x| x| x| x| x| x| x| x]Xx
3.4 Transportation Improvement Program X | x| x| x| x| x| x| x| x]x
3.5 Freight and Goods Management / Intermodal Planning X | x| x| x X | X
3.6 Transit Planning and Development X | x| x [ x X | x| x
3.7 Complete Streets and Transportation Related Enhancements X | x| x [ x X
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D. Transportation related air quality planning activities (if applicable) anticipated in the non-
attainment areas

The Broward MPO is part of the Miami Urbanized Area which is currently in attainment.

E. Public participation process used in the development of the UPWP

Public involvement continues to be a major activity for the Broward MPO. The approved and
implemented Public Participation Plan (PPP) describes these efforts in detail and includes
measurement techniques for evaluating the effectiveness of public involvement activities. Further, while
particular emphasis is increasingly devoted to public outreach and involvement in all facets of
transportation planning and service delivery, a major focus is to involve people who are traditionally
under served and underrepresented. In accordance with Title VI of the Civil Rights Act of 1964 and
Environmental Justice provisions, the Broward MPO has developed a Low-Literacy and Limited-
English-Proficiency Program. For the development of the UPWP, extensive outreach was performed
consistent with the above. In addition to soliciting input through the MPO Board and its subcommittees,
the MPO produced a flier which was widely distributed electronically, via social media and in the MPO
Newsletter. Further, newspaper ads are also published prior to the UPWP adoption.

F. State Planning Emphasis Areas and/or any Federal Planning Emphasis Areas that have
been identified

The state has new Planning Emphasis Areas (PEA) for MPOs to address in their UPWPs. The new
areas relate to Freight Planning, Transit Planning, Complete Streets and Bicycle/Pedestrian Safety.
The objective is to advance multi-modal transportation planning and safety. For Freight Planning,
please see Task 3.5, Freight and Goods Management/Intermodal Planning for further information on
the MPQO'’s extensive freight efforts and budget to carry out this activity. For Transit Planning, please
see Task 3.6, Transit Planning and Development which includes the MPOs efforts to expand transit
options within the confines of limited dedicated funding for transit operations and maintenance costs.
For the Complete Streets and Bicycle/Pedestrian PEAS, please see Task 3.7, Complete Streets and
Transportation Related Enhancements which includes the MPO’s Complete Streets Master Planning
effort and related MPO policies (developed over the past several years) promotions. Further, Task 3.7
describes MPO staffs’ development of a Bicycle/Pedestrian Safety Action Plan and work with State and
Local agencies to program, design and construct much needed bicycle and pedestrian facilities and
related safety improvements through its Mobility Program and recently created Complete Streets and
Other Localize Initiatives Program.

In 2015 the Federal Highway Administration and Federal Transit Administration issued a joint Planning
Emphasis Areas letter to all MPOs encouraging them to place emphasis on MAP-21 (now FAST Act)
Implementation, Regional Models of Cooperation and Ladders of Opportunity. The Emphasis Areas
include transition to performance based planning and programming, cooperation and coordination
across MPO boundaries and across State boundaries where appropriate to ensure a regional approach
to transportation planning (Regional Models of Cooperation) and access to essential services in which
the transportation planning process identifies transportation connectivity gaps in access to essential
services (Ladders of Opportunity). The Federal PEAs have been address in this UPWP. For transition
to performance based planning and programming, see Tasks 1.1, 2.1, 3.1, 3.2, 3.3, 3.4 and 3.6. For
cooperation and coordination across MPO boundaries to ensure a regional approach to transportation
planning, see the Other Boards section under the Organization and Management chapter which refers
to the Southeast Florida Transportation Council (SEFTC). This entity serves as a regional forum for
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coordination and communication among the transportation agencies in southeast Florida. An
agreement to this effect has been executed and Task 3.2 documents our Regional Planning efforts.
For access to essential services in which the transportation planning process identifies transportation
connectivity gaps in access to essential services, see Tasks 1.4, 2.1, 3.1, 3.3, 3.6 and 3.7.

G. Soft Match Definition, Amount Being Matched and Indirect Cost Rate (if applicable)

“Soft match” is other expenses that are related to a project but will not be charged to the project. Toll
Revenue Credits or the value of third party in-kind contributions are considered soft matches.

The Broward MPO utilizes soft matches for some of its federal funding sources. These soft matches
include toll revenues as a credit toward the non-federal matching share of all programs authorized by
Title 23 and for transit programs authorized by Chapter 53 of Title 49, U.S.C. The soft match provision
allows the FHWA share to be increased up to 100% to the extent toll credits are available. Soft matches
for FTA funds come in the form of the value of services provided by state and local partner agencies.
Soft match amounts are listed as follows:

Soft Match
(or In-Kind Match)
Fund Type Agency Providing Rate FY 16-17 FY 17-18
1. FHWA - PL FDOT 18.07% 386,867 434,500
2. FTA - 5305(d)2  Broward MPO 10.00% 214,866 107,562
3. FHWA - ICM3 FDOT 21.74% 50,000 -

' FHWA - PL Cash: 81.93%
2 FTA - 5305(d) Cash: FTA - 80.00%, FDOT - 10.00%
3 FHWA - ICM Cash: 78.26%

The Broward MPO will reimburse actual costs. Thus, no indirect rate will be utilized.

15



V. ORGANIZATION AND MANAGEMENT
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A. Participants

Broward MPO Board and Organization

The Broward MPO is a metropolitan level policy board of local, elected officials, established under the
federal requirements of 23 USC 134 for the utilization of federal transportation funds in the urbanized
area of Broward County. The State recognizes the Broward MPO as the forum for cooperative decision-
making in area wide transportation planning and programming, and the current structure is consistent
with FAST Act legislation.

In March, 1999 the Broward MPO was formally reorganized to provide updated representation of all
cities in Broward County through the Municipal District Plan. On October 10, 2002, the Broward MPO
approved a reapportionment plan by more than three-fourths of its membership. During February 2003,
the Broward MPO and the Broward County Board of County Commissioners adopted resolutions
approving the Broward MPO reapportionment plan. The plan allocates two voting members for the
“Central City” as established by the US Census Bureau; allows all non-voting cities to become
alternates such that, in order of population, any non-voting city may vote in place of any absent voting
city within the cities’ district. If still more voting cities are absent, any additional non-voting cities present,
and in order of population, may vote in place of absent voting members including the School Board,
the County Commission, and the SFRTA. Based on 2010 census data, the MPO governance and
structure was reevaluated in 2012 for any needed changes. While populations have grown, no changes
in governance or structure were needed.

On February 11, 2016, in accordance with State Statutes, the Broward MPO increased its total
membership to twenty-five (25) voting members. Nineteen (19) voting members are apportioned to the
cities according to municipal district maps. The largest cities in each municipal district are the voting
members and the next largest cities are the designated alternates. Five (5) members are apportioned
to the County Commission, four (4) of whom also represent Broward County Transit and other County
transportation departments and one of whom also represents the South Florida Regional
Transportation Authority (SFRTA)/Tri-Rail. The twenty-fifth Broward MPO voting member is a Broward
County School Board member. Finally, there are thirteen (13) alternate municipal members who are
eligible to vote when a member(s) is absent. The Florida Department of Transportation (FDOT) has
one (1) non-voting advisor, the Secretary of FDOT District 4. See Figure 3 for the current MPO Board
governance structure.

Each of the voting and alternate members outlined above are parties to the Interlocal Agreement for
the Creation of the Broward Metropolitan Planning Organization (Interlocal Agreement) which was
effective on August 3, 1977 and amended thereafter, in part, to provide for the current membership of
the Organization. The last amendment to the Interlocal Agreement increased the membership from
nineteen (19) to twenty-five (25) accordance with State Statutes and was recorded on February 10,
2016.

In May 2013, the MPOs of Broward, Miami-Dade, and Palm Beach Counties jointly concurred that the
three MPOs remain individually re-designated. This conclusion was based on the complexity of the
area regarding composition of the population, growth rate, travel patterns, geographical boundary
constraints, socio-cultural factors, land uses and densities. However, regional coordination remains
through the Southeast Florida Transportation Council (SEFTC). SEFTC members are from the
respective MPO Boards. Further, SEFTC created four committees to address and advise them on
regional studies, initiatives, and technical issues. More details about SEFTC and its advisory
Subcommittees are provided under “Other Boards.”
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Figure 3
CURRENT MPO BOARD GOVERNANCE STRUCTURE

District| Municipal District Cities vear 20.10 Regular Voting Vote Alternates .
Population Members (In order of population)
Coral Springs 121,096 |Coral Springs 1 [|Parkland
Tamarac 60,427 |Tamarac 1
1 Margate 53,284 |Margate 1
North Lauderdale 41,023 [North Lauderdale 1
Parkland 23,962
Pompano Beach 99,845 |Pompano Beach 1 |Lighthouse Point
Deerfield Beach 75,018 |Deerfield Beach 1 |Lauderdale-By-The-Sea
5 Coconut Creek 52,909 |Coconut Creek 1 [Hillsboro Beach
Lighthouse Point 10,344
Lauderdale-By-The-Sea 6,056
Hillsboro Beach 1,875
Fort Lauderdale 165,521 |Fort Lauderdale 2 |Lauderdale Lakes
Plantation 84,955 |Plantation 1 |Wilton Manors
Sunrise 84,439 |Sunrise 1 |[Sea Ranch Lakes
Lauderhill 66,887 |Lauderhill 1 |Lazy Lakes
3  |Oakland Park 41363 |Oakland Park 1
Lauderdale Lakes 32593
Wilton Manors 11632
Sea Ranch Lakes 670
Lazy Lakes 24
Hollywood 140,768 |Hollywood 1 |Dania Beach
4 Hallandale Beach 37,113 |Hallandale Beach 1
Dania Beach 29,639
Pembroke Pines 154,750 |Pembroke Pines 1 |Cooper City
Miramar 122,041 [Miramar 1 [West Park
Davie 91,992 |Davie 1 |Southwest Ranches
5 Weston 65,333 |Weston 1 [(Pembroke Park
Cooper City 28,547
West Park 14,156
Southwest Ranches 7,345
Pembroke Park 6,102
Voting Members Total
Municipal Officials 19
County 4
County appointee to SFRTA 1
School Board of Broward County 1
Total Voting Members 25
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Broward MPQ's Executive, Governance and Evaluation Committees

The Broward MPO Executive Committee consists of the MPO Chair, Vice Chair, 2nd Vice Chair, one
County Commissioner and one MPO alternate member representing small cities. This committee meets
prior to the MPO monthly meeting to review the agendas and discuss current and future projects and
initiatives.

The MPO Governance Committee is comprised of several MPO Board Members. This committee
monitors governance, recommends policies and provides direction on how the MPO is directed,
controlled, and administered. This group provides leadership, direction and oversight for the
organization.

The MPO Evaluation Committee is comprised of several MPO Board Members. This committee
evaluates the performance of the Executive Director on an annual basis.

Temporary committees may be established by the MPO Chair, in accordance with the adopted Rules
of the Broward MPO, to address specific issues as needed.

Broward MPQ's Technical Advisory Committee (TAC)

The Broward MPO has a broad-based Technical Advisory Committee (TAC) composed of planners,
engineers, and other professionals, for the purpose of advising and providing technical expertise to the
MPO decision-making process for adopting and maintaining area wide transportation plans, policies,
and programs. The TAC makes technical recommendations to the MPO Board. The membership of
the Broward MPQO’s TAC consists of staff members with expertise in matters related to transportation
planning. Each voting member city and alternate city on the Broward MPO may appoint one TAC
member. See Figure 3 above. Broward County may appoint members from County Transportation
agencies such as the Airport, the Seaport, the Public Works Department, Broward County Transit and
the Environmental Protection and Growth Management Department. The Broward County Planning
Council, the Seminole Tribe of Florida, the South Florida Regional Planning Council (SFRPC), the
South Florida Regional Transportation Authority (SFRTA) and the School Board may appoint one voting
member each. FDOT District 4 is a non-voting member.

Broward MPQ's Citizens’ Advisory Committee (CAC)

The Broward MPO also has a Citizens’ Advisory Committee (CAC) designed to facilitate a broad range
of citizen and business involvement in the transportation planning process. The purpose of the CAC is
to seek citizen and community reaction to planning proposals and to provide comment to the Broward
MPO with respect to the concerns of various segments of the population regarding their transportation
needs. The CAC membership includes forty-four (45) voting members. Twenty-five (25) are individual
appointees of the regular members of the Broward MPO Board, seventeen (17) are appointed by
service organizations and other groups authorized by the Broward MPO and three (3) are appointed
by the CAC. The CAC provides community perspective recommendations to the MPO Board.

Broward MPQ's Local Coordinating Board for Transportation Disadvantaged Services (LCB)

The Local Coordinating Board for Transportation Disadvantaged Services (LCB) identifies local service

needs and provides information, advice, and direction to the Community Transportation Coordinator

(CTC) on the coordination of services provided to the transportation disadvantaged in Broward County.

“Transportation Disadvantaged” is defined as those persons who because of physical or mental
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disability, income status, or age are unable to transport themselves or to purchase transportation, or
children who are disabled or high-risk or at-risk, as defined in FS 411.202. The LCB is recognized as
an advisory body to the Florida Commission for the Transportation Disadvantaged (FCTD) in its service
area and focuses on compliance with state requirements for transportation disadvantaged planning,
ensuring that public transportation is accessible to everyone, including the transportation
disadvantaged. The FCTD is the policy setting board that is legislatively responsible for oversight and
coordination of transportation disadvantaged services statewide. The FCTD establishes the
membership composition for the local coordinating boards, which includes representatives of health
and human services agencies, the elderly and disabled, citizens and a representative from the private
transportation industry. Members of the LCB are appointed by the Broward MPO as established by
law and rule (Chapter 427 F.S./41-2 F.A.C.).

Broward MPQ’s Complete Streets Advisory Committee (CSAC)

To include all modes of transportation, the Broward MPO formed the Complete Streets Advisory
Committee (CSAC) as a holistic approach to address the bicycle/pedestrian needs of the region. This
multidisciplinary group is comprised of municipal and partner agency staff, representatives of non-profit
groups, and advocacy groups. The CSAC guides the Broward MPO’s Complete Streets Initiative and
serves as a forum for exchanging new ideas and projects, allowing members to showcase their
individual Complete Streets efforts.

Other Boards

The Broward MPO participates with other MPOs in the statewide Metropolitan Planning Organization
Advisory Council (MPOAC), established by State Statute as a forum for MPOs to provide input in
statewide plans and policies affecting MPOs. Statewide coordination greatly enhances communication
among MPOs, sharing ideas and “best practices”.

The Broward MPO also participates in the Florida MPOAC Freight Committee which was established
in April 2013. This committee was created to serve as a state wide clearinghouse of actionable ideas
that allow Florida’s Metropolitan Planning Organizations (MPOSs) to foster and support sound freight
planning and freight initiatives.

Further, in January 2006, the Broward MPO, Palm Beach MPO, and Miami-Dade MPO signed an
agreement to create a separate administrative entity called the Southeast Florida Transportation
Council (SEFTC). This entity serves as a regional forum for coordination and communication among
the transportation agencies in southeast Florida. The duties of SEFTC include the development of:

. a Regional Long Range Transportation Plan;

. a process for prioritization of regional projects;

. a regional public involvement process;

. a series of performance measures to assess the effectiveness of regional coordination
activities;

. an annual report documenting the progress and accomplishments of regional goals and
objectives; and

. lists of anticipated regional tasks and identify funding for those tasks under the respective

MPO’s Unified Planning Work Programs.

Further, SEFTC created five committees to address and advise them on regional studies, initiatives,
and technical issues: 1) Regional Transportation Technical Advisory Committee (RTTAC) — composed
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of staff from the three MPOs, FDOT Districts IV and VI, Florida Turnpike Enterprise, Miami-Dade
Expressway Authority, the four area transit agencies, and the two area Regional Planning Councils; 2)
RTTAC Modeling Subcommittee - composed of staff-level working group that focuses on travel demand
modeling; 3) RTTAC Freight Advisory Subcommittee — this subcommittee was formed to primarily serve
for the development of the 2040 Southeast Florida Regional Freight Plan. It is made up of both public
and private sector stakeholders; 4) RTTAC Public Participation Subcommittee — a staff-level working
group composed of the Public Information Officers from Broward MPO, Miami-Dade MPO, Palm
Beach MPO and the Florida Department of Transportation Districts Four and Six. Their focus is on
regional-level public involvement activities in Southeast Florida; and 5) Transportation System
Management and Operations (TSM&QO) Subcommittee - composed of representatives from Miami-
Dade Expressway Authority, Florida Turnpike Enterprise, the MPOs, transit agencies, County Traffic
Engineering Divisions, and FDOT. This subcommittee coordinates TSM&O projects so that they are
better integrated within the region’s planning process/documents and promotes program resources to
support these projects.

B. The MPO has the following Agreements in effect:

(2) Interlocal Agreement for the Creation of Metropolitan Planning Organization: Execution dated
July 1977 — March 2000, 1st amendment - February 2001; 2nd amendment — December
2002; new Interlocal Agreement — November 2003; amendment to add City of West Park —
June 2005; amendment to increase the Board membership from nineteen (19) to twenty-five
(25) — February 2016.

(2) Interlocal Agreement for Staff Services between the Broward MPO and SFRTA dated May
28, 2010.

3) Intergovernmental Coordination and Review and Public Transportation Coordination Joint
Participation Agreement (TP # 525-010-03) between the Florida Department of
Transportation, the Broward MPO, the Broward County Board of County Commissioners, the
South Florida Regional Planning Council and the South Florida Regional Transportation
Authority: Execution date — November 20, 2007.

4) Tri-county Interlocal agreement for the creating the Southeast Florida Transportation Council
(SEFTC) for Regional Transportation Planning and Coordination in South Florida— January
2006; amendment — September 2009; amendment July 2011.

(5) Memorandum of Understanding between Broward, Palm Beach, Miami-Dade MPOS and
FDOT Districts 4 & 6 for the purpose of assigning roles and responsibilities and creating a
decision making framework for future travel demand modeling tasks related to Southeast
Florida Regional Planning Model (SERPM).

(6) Integrated Corridor Management Joint Participation Agreement (G0349): Execution date —
August 28, 2015, effective until December 31, 2017. Per new requirements, this agreement
will expire on June 30, 2016 and be included in one Metropolitan Planning Organization
Agreement.

(7)  Transportation Planning Funds Joint Participation Agreement (ARN28): Execution date —
September 26, 2014, effective until September 25, 2019. Per new requirements, this
agreement will expire on June 30, 2016 and be included in one Metropolitan Planning
Organization Agreement.

(8) Transportation Planning Funds Joint Participation Agreement (G0708): Execution date —
December 7, 2015, effective until December 6, 2020. Per new requirements, this agreement
will expire on June 30, 2016 and be included in one Metropolitan Planning Organization
Agreement.
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(9)  Metropolitan Planning Organization Agreement: Effective July 1, 2016 through June 30,
2018. This new agreement consolidates the three (3) Joint Participation Agreements listed
in (6) through (8).

(10) Public Transportation Joint Participation Agreement (G0363) Execution date — October 1,
2015, effective until September 30, 2020.

(11) Public Transportation Joint Participation Agreement (AQA78) Execution date — June 6,
2011. Fourth Supplement Execution date June 2, 2015, effective until December 31, 2016.

(12) Florida Commission for the Transportation Disadvantaged Planning Agreement: Executed
annually on July 1 and effective until June 30.

C. Operational Procedures and Bylaws

On March 11, 2010, the Broward MPO took action to terminate the existing 1977 Staff Services
Agreement with Broward County. This action was taken to form a structurally and institutionally
independent Broward MPO which could better react to legislative changes, grant opportunities and
directives from federal (FHWA/FTA) and state (FDOT) governments. To move forward on the action
by the Broward MPO, an Interlocal Agreement between the Broward MPO and the South Florida
Regional Transportation Authority (SFRTA) was executed on May 28, 2010, to provide the MPO with
capital float and limited administrative services. On August 6, 2010, the Broward MPO officially
separated from its host agency, Broward County Board of County Commissioners, and became an
independent agency.

With this separation the Broward MPO developed its own personnel manual (adopted April 2010,
amended September 11, 2014) and procurement code (amended and last adopted June 13, 2013)
consistent with Federal and state guidelines and requirements. Further, the MPO collects a local
contribution to be used for advocacy purposes. This local contribution is 5 cents per capita per
municipal and county member and alternate on the MPO Board. Collection of this contribution began
October 2013 and is assessed on an “as needed basis” as determined by the MPO Board. In addition,
the MPO is a 501c3, non-profit corporation. Task 1.1, Administration and Planning Management reflects
the work products and capital/operating financial needs to staff and operate a structurally and
institutionally independent MPO.

Further, the Rules of the Broward MPO (Bylaws) were last amended and adopted on February 11,
2016. This last amendment was to address the increase in Board membership from nineteen (19) to
twenty-five (25), per State Statute and the MPO’s amended Interlocal Agreement, to replace FDOT
voting members as non-voting members on MPO committees, and to update any related language,
procedures and advisory committee make-up to this effect. The Rules/bylaws contain procedures for
the Broward MPO, its subcommittees, the Technical Advisory Committee (TAC), the Citizens’ Advisory
Committee (CAC), the Local Coordinating Board for Transportation Disadvantaged Services (LCB) and
the Complete Streets Advisory Committee (CSAC). Further, the Rules include an enhanced public
involvement process and LRTP, RLRTP and TIP amending procedures. The Rules and other
documents noted above are kept on file and are readily available for review at the Broward MPO office
and on the Broward MPO website: www.BrowardMPO.org.

Lastly, the Broward MPO adopted a new and comprehensive Public Participation Plan (PPP) in

February 2015. Incorporating measurement tools for evaluating the effectiveness of the Broward

MPO'’s public involvement techniques, the Plan prescribes assertive outreach to the communities within

the County. Using the PPP enables the Broward MPO to determine the success of their activities. The

PPP undergoes minor maodifications on an ongoing basis when needed. . Copies are available in eight
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(8) Regional County libraries and may be viewed on the Broward MPO website:_ www.browardMPO.org
under the “Public Involvement” tab.

D. Required forms, certifications, and assurances

Broward MPQO'’s planning process was reviewed at a site visit conducted by the Federal Highway
Administration (FHWA), the Federal Transit Administration (FTA) and FDOT on May 4 and 5, 2015.
The Certification Review produced three (3) Corrective Actions, four (4) recommendations and thirteen
(13) noteworthy practices. The corrective actions require amendments or modifications to Commitment
2040 by February 28, 2016. The MPO is currently coordinating with FHWA Florida Division staff in
order to modify and amend Commitment 2040 to address the corrective actions. The proposed
corrections were sent to FHWA for review and feedback. The feedback from FHWA has been
incorporated into the proposed corrections and have been accepted as sufficient by FHWA staff. The
MPO has received an extension to the February 28 deadline from FHWA and the amendments and
modifications to Commitment 2040 were approved by the MPO Board on May 12, 2016. As for the four
recommendations, they are being addressed through the MPQ'’s current planning efforts. Based on the
overall findings, the FHWA and FTA jointly certified that the transportation planning process of the entire
Miami Urbanized Area TMA, which includes the Broward MPO, substantially meets federal planning
requirements subject to the MPO satisfactorily addressing the corrective actions in the report. The
certification will remain in effect until August 2019. The full 2015 Federal Certification Report can be

found on our website at: http://browardmpo.org/index.php/about-the-mpo/federal-state-
certifications.

On an annual basis, the FDOT and MPO staff jointly certify to the FHWA and FTA that the planning
process is addressing major issues and meeting applicable requirements. A modified state certification
review of the MPO was last conducted in May 2015, as part of the Federal Certification. The State
Review produced eight (8) recommendations and fifteen (15) noteworthy practices. The
recommendations are being addressed through the MPQO’s current planning efforts. The MPO remains
certified by the State as documented in the 2015 certification package in Appendix B which includes
the signed Joint Certification Statement and all required assurances. As of the adoption of this
document, the 2016 Annual Certification is underway. MPO staff has provided responses to the 2016
Certification questions and are awaiting feedback from FDOT.
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V. WORK PROGRAM TASKS
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1.0. ADMINISTRATION

The administration section describes task functions required to manage the transportation
planning process on a continual basis including program administration, development, review and
reporting, anticipated staff development, annual audit and other requirements of a structurally
independent MPO. Specific tasks include:

1.1 UPWP and Organization Administration

1.2 MPO Board and Committee Coordination

1.3 Transportation Disadvantaged Coordinating Board and Program Administration
1.4 Public Participation and Education

15 Strategic Business Planning
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BROWARD METROPOLITAN PLANNING ORGANIZATION
UNIFIED PLANNING WORK PROGRAM
July 1, 2016 - June 30, 2018

Section: Administration
Task 1.1 UPWP AND ORGANIZATION ADMINISTRATION

Purpose:

To implement the MPO'’s transportation planning vision by administering the activities identified in the
two (2) year UPWP and managing a structurally independent organization.

Required Activities

Provide administrative services and management (legal, as needed) review of all activities and work
products identified in the UPWP.

Maintain and amend (as necessary) the UPWP, coordinate with regional partners and incorporate all
applicable federal and state requirements, rules and procedures. Submit draft document to all review
agencies at the local, state, and federal levels. Incorporate agency comments and submit final
document to FHWA and FTA for approval.

Manage the day-to-day activities of the structurally independent MPO agency, ensuring proper staffing,
technical resources, and office infrastructure are available to complete activities identified in the UPWP.
Maintain and update office IT infrastructure including secured file server, digital storage, employee
workstations, telephone, and software packages.

Maintain continued eligibility for federal and state transportation aid through the maintenance of a
certified urban transportation planning process. Complete federal and state certification reviews and
address corrective actions and recommendations as needed.

Update the MPO'’s Interlocal Agreement and Joint Participation Agreements as needed.

Prepare & submit financial reports, billings, & progress reports of appropriate agencies, per existing
agreements.

Participate in Annual Audit.

Maintain the MPQO’ Continuity of Operations Plan (COOP).

Monitor federal and state legislation to identify bills that impact local transportation funding
opportunities. Monitor the grant opportunities and prepare applications to secure grants for the
implementation of Broward MPO plans and programs.

Participate in federal agency rulemaking to establish performance measures while working with FDOT,
transit agencies, and other MPOs to ensure targets are set in a coordinated and timely manner
consistent with the latest transportation bill and with emphasis on performance-based planning and
programming.

Monitor activities related to DBE required reporting and documentation as it relates to state and federal
funded activities as appropriate.

Update and maintain all Title VI and DBE required documents.

Conduct annual Title VI and Environmental Justice review of MPO plans and programs.

Previous Major Accomplishments

2014-16: All Work Products identified below are accomplished on an ongoing basis.
May 2015: Completed Federal Certification Review.
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Completion

Work Product:

Date:

Jan 2017 &
18:

Feb 2017 &
Feb 2018:
May 2018:
May 2017 &
18:

June 2018:

June 2018:
June 2018:

June 2018:
June 2018:
June 2018:

June 2018:
June 2018:

June 2018:
June 2018:

Annual Audit
Complete Annual State Certification Review.

UPWP Update.

Conduct annual dry run of COOP and update documentation
accordingly.

General management of staff and all work products, as outlined in the
UPWP.

Maintain, amend and modify the UPWP as needed.

Maintain appropriate staffing levels in order to perform the activities
specified within the UPWP.

Maintain and update agreements, insurances and JPAs required as
independent agency.

Monthly progress reports, financial status reports, agreements, quarterly
invoices, and the annual single audit report.

Update office IT architecture, including procurement of hybrid local/cloud
server storage, updated telephone, and hosted email services

Analyses of transportation bills and legislation.

Analyses of potential funding sources, including grant
availability/application preparation, for transportation related projects.
Update and maintain all Title VI and DBE required documents.

Prepare grant applications and other projects as directed by the Board as
needed.

Responsible
Agency:

BMPO
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BROWARD METROPOLITAN PLANNING ORGANIZATION
UNIFIED PLANNING WORK PROGRAM
July 1, 2016 - June 30, 2018

Section: Administration
Task 1.2: MPO BOARD AND COMMITTEE COORDINATION

Purpose

To communicate information to and between the MPO Board and its committees to facilitate the decision
making process for implementing the transportation vision for Broward and the region.

Required Activities

Coordinate MPO functions with Board Members, SEFTC, TAC, CAC, LCB, CSAC, MPO staff, and
other related standing and special committees. Examples of other committees include, but are not
limited to, the Executive Committee, the Governance Committee, and the Evaluation Committee.
Prepare all agenda material for monthly MPO Board meetings and its advisory committees (TAC, CAC,
Executive Committee, etc.) and maintain active membership/representatives in each committee,
respectively.

Coordinate with partner agencies to obtain information to be presented in agenda items.

Prepare and review minutes for each committee.

Prepare appropriate financial statements, as required by the Audit findings, to be presented on the
MPO agendas.

Investigate improvements to technology and/or opportunities to improve upon the agenda process.
Prepare policy responses to federal and state initiatives; brief board/committee members and staff of
federal and state legislative delegations regarding investments identified by the Broward MPO.

Previous Major Accomplishments

2014-16: All Work Products identified below are accomplished on an ongoing basis.
June 2015: Secured services to upgrade Board Room technology and to automate agenda
preparation which integrates the agenda process from drafting an item to actions at
meetings and preparation of minutes.

Completion | Work Product: Responsible
Date: Agency:

July 2016: | Implement improved MPO Board and Advisory Board voting technology
and agenda management software

June 2018: | Monthly agenda packages and meetings for the Broward MPO, TAC,
CAC and Executive Committee.

June 2018: | Quarterly, or as needed, agenda packages for the LCB, Governance
Committee, Evaluation Committee and others. BMPO
June 2018: | Recruit new TAC and CAC members to fill vacancies, with special
attention to selecting members representative of Broward County’s
diverse population for the CAC.

June 2018: | Update membership information for the MPO Board and its committees.
June 2018: | MPO Board and committee minutes.
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BROWARD METROPOLITAN PLANNING ORGANIZATION
UNIFIED PLANNING WORK PROGRAM
July 1, 2016 - June 30, 2018

Section: Administration
Task 1.3: TRANSPORTATION DISADVANTAGED COORDINATING BOARD AND
PROGRAM ADMINISTRATION

Purpose

To provide the Local Coordinating Board (LCB) for the Transportation Disadvantaged with continuing
administrative and planning support per Chapter 427.0157 F.S. and Rule 41-2.

Required Activities

Ensure liaison and support for the Local Coordinating Board (LCB) for Transportation Disadvantaged
Services, Coordinating Council of Broward, and the Local Regional Workforce Development Board.
Ensure compliance with federal, state, & local rules and regulations related to “Welfare Transition”
Program and the Work Incentive Act.

Coordinate with health and human service agencies and partnerships in developing joint projects and
plans.

Coordinate with Broward County’s Transit Development Plan (TDP).

Evaluate innovative and nontraditional transportation services that can be considered in providing
mobility alternatives.

Research/develop/review/monitor grant opportunities and application efforts for expanded technology
standards for transportation service delivery to the elderly, economically disadvantaged and disabled.
Participate in the competitive selection process for Section 5310 and other funding mechanisms.
Ensure compliance with the Americans with Disabilities Act (ADA) requirements to make the public
transit system accessible for people who are transportation disadvantaged, including individuals who
are disabled, elderly or economically challenged.

Coordinate with the Florida Commission for the Transportation Disadvantaged (CTD) and the local
Community Transportation Coordinator (CTC).

Develop documents and presentations as required by statute, the CTD, or requested by the LCB and
assist Broward County Transit in the CTC function.

Prepare the Transportation Disadvantaged element of the TIP.

Previous Major Accomplishments

2014-15: Participated in FDOT Grant Application Review Panel for allocating 5310 vehicles.

2014-15: Actual Expenditure Report.

2014-15: Planning Grant Application and Progress Reports.

2014-15: Community Transportation Coordinator Evaluation.

2014-15: Transportation Disadvantaged Service Plan (TDSP).

2014-15: Annual TD Local Coordinating Board (LCB) Public Hearing.

2014-15: Annual Review/Update of LCB Bylaws and Grievance Procedures.

2014-15: Participated at Annual TD Training and Technology Conference.

2014-15: Administered the South Florida Veterans Transportation and Community Living Initiative to
upgrade the 2-1-1 telephone and website system.
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Develop plans for transportation disadvantaged services throughout the
county for the elderly, disabled, and economically disadvantaged
consistent with appropriate federal, state, and local rules and

TD options with ADA and Regional Workforce Development Program
Administrative support to the Transportation Disadvantaged

Service benchmarks for transportation disadvantaged service provision.
Annually Prepare TDSP, as required by the FCTD.

Evaluation documents and reports.
LCB meetings and agenda packages; LCB subcommittee meetings and

Completion | Work Product:
Date:
June 2018:
regulations.
June 2018:
requirements.
June 2018:
Coordinating Board.
June 2018:
June 2018:
June 2018:
June 2018:
reports as required.
June 2018:

Quarterly Reports to the Florida Commission for the Transportation
Disadvantaged (FCTD). March/June/Sept/Dec.

Responsible
Agency:

BMPO
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BROWARD METROPOLITAN PLANNING ORGANIZATION
UNIFIED PLANNING WORK PROGRAM
July 1, 2016 - June 30, 2018

Section: Administration
Task 1.4: PUBLIC PARTICIPATION AND EDUCATION

Purpose

To maintain and expand the public participation and education program to audiences both familiar and
unfamiliar with the transportation planning process.

Required Activities

Implement Broward MPO Public Participation Plan (PPP) for all tasks and activities identified in the
UPWP.
Create public and media awareness of the Broward MPO and the Miami urbanized area.
Hold public workshops and seminars to provide information and obtain input on transportation
ISsues.
Create brochures, newsletters and maps to disseminate local and regional information.
Maintain positive and pro-active media presence.
Continue to develop the MPQO'’s presence on a variety of social media platforms e.g. Facebook,
Twitter and LinkedIn.
Maintain MPO website to disseminate information and collect feedback from the public.
Measure the effectiveness of the MPO website using Google Analytics.
Develop, distribute, collect and analyze survey material to evaluate effectiveness.
Formally evaluate effectiveness of PPP, including engaging transportation disadvantaged
communities in the transportation decision making process, and update plan as warranted.
Review public involvement activities annually or more often on a project by project basis.
Provide regional public involvement opportunities in coordination with Miami-Dade & Palm
Beach MPOs.
Maintain the Transportation Outreach Planner tool to help identify the most appropriate outreach
strategies for any given project and or community.
Participation in coordination meeting of the Regional Transportation Technical Advisory Committee
(RTTAC) Public Participation Subcommittee (PPS). Providing support for regional projects and
initiatives.
Maintain MPO mailing lists to include contact information culled from surveys and other sources.
Ensure compliance with principles of Environmental Justice and Title VI.
Coordinate with South Florida Commuter Services and other local and regional partners to include
but not be limited to the development and implement an annual work plan that applies Transportation
Demand Management (TDM) techniques in support of Broward MPQO's and FDOT's mission/vision.
Involve the public in the development of transportation plans and programs including the Long Range
Transportation Plan (LRTP), the Transportation Improvement Program (TIP), the Unified Planning
Work Program (UPWP)/Business Plan and other Programs and Plans listed in Section 3.
Continue to provide opportunities for learning and highlighting best practices in the transportation field
through workshops, awareness campaigns and various training sessions.
Implementation of Speak Up Broward a grassroots effort, engaged in fact finding, encouraging
conversation about transportation in Broward and focused on future funding needs.
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Previous Major Accomplishments

July 2017: | Update DBE Program
Oct 2017: | Develop and implement outreach through Speak Up Broward Phase 2.
Oct/Nov 2017: | Update LEP and Title VI program.
Ongoing | Implement MPQO’s Strategic Plan in conjunction with the Education and
2017/18: | Development Committee e.g. TRAC & RIDES.
Ongoing | Quarterly Newsletters March/June/Sept/Dec.

2014-16: Continued successful partnership between the MPO and FDOT in carrying out the annual
work plan for SFCS.
2014/16: Touring to Broward’s municipalities, libraries and partner agencies with the Three Foot Law
bike safety booth(s)
July 2014: Revised and adopted MPQO’s Disadvantaged Business Program.
July 2014: Revised and adopted the MPQO'’s Title VI/Limited English Proficiency Plan (LEP).
Sept/Oct Conducted four (4) televised Speak Up Broward E-Townhalls.
2014:
Oct Participated in South Florida’s Construction Career Days.
2014/15:
Feb 2015: Conducted TRAC & RIDES Training in partnership with FHWA, AASHTO and Broward
County Schools.
Feb 2015: Published Speak Up Broward’s Path Forward Report.
May 2015: Urban Land Institute’s (ULI) Spring Infrastructure Event.
Jun 2015: Produced a joint video with the Palm Beach MPO with SFCS “MPO Who?
Aug 2015: Sponsored and participated in the Southern Transportation Civil Rights Training
Symposium.
Nov 2015: In partnership with SFCS held a Safety Art Contest with McFatter Techincal College.
Nov 2015: In collaboration with Miami Dade, Palm Beach MPOs and many of our partner agencies
planned and conducted a Roll Out Event for the 2040 Regional Transportation Plan along
Tri-Rail from Palm Beach to Miami Dade.
Feb 2016: Participated and presented at the Annual Florida Forum for Minority Institutions of Higher
Education.
Completion Work Product: Responsible
Date: Agency:

2017/18: iMiF;Sa‘l"”th
Ongoing | Press releases and informational / educational videos, as required. 9 dinati
2017/18: coor r'}“a“on
Ongoing | Update Website and Transportation Outreach Planner regularly to with the

4 S . . . PBMPO and
2017/18: | provide timely information to the general public. MDMPO

Ongoing | Presentations to HOAs, Business Groups, Municipalities and
2017/18: | Community Events as required.

Ongoing | Plan and host workshops/peer exchanges with partner agencies to
2017/18: | discuss transportation issues in Broward and the region.

Ongoing | Involve and educate the public in all MPO programs and planning
2017/18: | efforts.
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BROWARD METROPOLITAN PLANNING ORGANIZATION
UNIFIED PLANNING WORK PROGRAM
July 1, 2016 - June 30, 2018

Section: Administration
Task 1.5: STRATEGIC BUSINESS PLANNING

Purpose

To develop and improve the internal operations of the MPO to meet the demands of its expanding
mission while supporting the MPQO'’s planning efforts and the changing transportation/economic
environment and strengthening the MPO as a regional asset to address the transportation needs of
southeast Florida.

Required Activities

Improve the three “C” process by providing MPO staff support and consulting resources to achieve the
following strategic directions set by the MPO Board:
Establish a vision for multimodal systems and improve safety for all modes (Multimodal
Improvements)
Expand the use of new technologies to improve efficiency and service delivery (Technology)
Increase funding for transportation improvements (Revenue / Funding)
Expand the taxable base and the MPO’s role in the movement of goods (Economic
Development)
Strengthen and expand strategic partnerships and hold agencies receiving federal funding
accountable (Leadership / Partnerships)
Increase awareness of the vision, mission and products of the MPO and strengthen MPO Board
decision-making capacities and MPO technical capacities (Education and Development)
Improve regional emergency services (Contingency Planning).
Prepare agendas and all back-up agenda material for monthly Strategic Business Plan meetings with
MPO Board members assigned to selected meetings related to a strategic direction.
Maintain active membership/representatives in each committee.
Coordinate with partner agencies to obtain information to be presented in agenda items.
Prepare and review minutes for each committee and prepare talking points for each committee chair
to present to full MPO Board each month.
Complete follow-up activities (research, fact finding, report writing, presentation preparation, etc.) as
directed by each committee.

Previous Major Accomplishments

Jan 8, 2015: Conducted first Broward MPO Strategic Business Plan Workshop to guide the MPO'’s
planning efforts and increase its leadership role in the region
April 2015: Adopted the first Strategic Business Plan Report which includes seven strategic
directions.
Jan 2015 — Prepared for and conducted monthly Strategic Business Plan meetings with MPO
June 2016: members to address actions related to the strategic directions.
April 2015 — Incorporate Strategic Direction language for all action items presented to the MPO Board
June 2016: and Advisory Committees.
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Completion

Work Product:

Date:

Jan 2017:

June 2018:

June 2018:

Prepare for and conduct second (bi-annual) Broward MPO Strategic
Business Plan Workshop to assess the overall progress on the strategic
directions and make any needed changes.

Prepared for and conducted monthly Strategic Business Plan meetings

with MPO members to address actions related to the strategic directions.

Complete needed follow-up activities.
Continue to incorporate Strategic Direction language for all action items
presented to the MPO Board and Advisory Committees.

Responsible
Agency:

BMPO
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2.0 DATA COLLECTION AND ANALYSIS

This section describes the work tasks needed to monitor area travel characteristics and factors

affecting travel such as socioeconomic and land use data, transportation system data, and other
concerns and issues.

2.1 Highway, Transit and Safety Data

2.2 Land Use and Trafficways Impact Analysis
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BROWARD METROPOLITAN PLANNING ORGANIZATION
UNIFIED PLANNING WORK PROGRAM
July 1, 2016 - June 30, 2018

Section: Data Collection and Analysis
Task 2.1: HIGHWAY, TRANSIT AND SAFETY DATA

Purpose

To maintain on-going surveillance and data collection programs to monitor current and historic
operational characteristics of the transportation network.

Required Activities

Maintain an inventory of centerline miles and lane miles for each roadway classification.

Maintain and update the roadway functional classifications and jurisdictional assignments in
cooperation with FDOT and FHWA.

Perform roadway level of service analyses using acceptable techniques, including the latest Highway
Capacity Manual, FDOT Quality/Level of Service Handbook and the new Highway Safety Manual.
Coordinate with FDOT (Safety, Statistics and TSM&O Offices), Broward County Traffic Engineering
Division (BCTED) and local governments on traffic studies and data collection efforts.

Obtain traffic crash data (including bike and pedestrian crash data) from FDOT, Department of
Highway Safety and Motor Vehicle, Broward Sheriff's Office, and local law enforcement agencies.
Maintain all traffic and highway data, including traffic crash information, in a GIS environment.
Identify locations with high numbers of traffic crashes (including bike and pedestrian crashes) for
improvement working with FDOT (State and Critical County Roads), Broward County (other County
Roads) and municipalities (major collectors).

Coordinate with FDOT for pilot program on data collection for key static locations where all modes of
transportation will be counted on the same day, at the same location.

Obtain and analyze Census data for demographic changes that impact traffic operations, demand for
transportation services and traffic projections. Ensure this analysis identifies transportation
connectivity gaps in access to essential services.

Analyze ridership data for localized areas, corridors, or sub-regions leading to the planning and
execution of projects that increase transportation choices.

Obtain and analyze origin and destination data, household data and other relevant statistics to assist
in the improvement of traffic operations within the region.

Coordinate with FDOT, Broward County and local governments in the implementation TSM&O
options.

Explore the use of alternative/innovative/automated vehicle technologies and smatrt traffic control
devices which can reduce potential crash incidences.

Collect performance data for pre- and post- project data analysis as components of the
implementation of performance-based planning relating to planning/implementation efforts such as
but not limited to the Long Range Transportation Plan, Corridor Studies, Freight Studies, Complete
Streets, etc.

Previous Major Accomplishments

2014: Completed the 2013/2035 Roadway Level of Service Analysis Report.
2015: Completed the 2014/2035 Roadway Level of Service Analysis Report.
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Oct 2015: Developed a program to collect traffic counts to supplement currently collected counts.
Oct 2015: Developed a program to collect Bike/Ped counts.

Completion

Work Product:

Date:

Dec 2016:
Dec 2016:
Dec 2017:
June 2018:
June 2018:

June 2018:

June 2018:

Collect traffic counts to supplement currently collected counts.

Collect Bike/Ped counts at selected locations.

Collect, list and map of high crash locations, for all modes, along County
and City roads using available traffic crash data.

Complete annual updates of the Roadway Level of Service Analysis
Report.

Maintain roadway functional class and other maps as needed for
planning purposes.

Collect and Integrate transit, O&D, household and other data into
planning projects and share data with other agencies. Produce reports
and maps using a computerized data system and GIS applications as
needed.

Implement pilot program on data collection for key static locations where
all modes of transportation will be counted on the same day, at the same
location.

Responsible
Agency:

BMPO in
coordination
with our
transportation
partners.
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BROWARD METROPOLITAN PLANNING ORGANIZATION
UNIFIED PLANNING WORK PROGRAM
July 1, 2016 - June 30, 2018

Section: Data Collection and Analysis
Task 2.2: LAND USE AND TRAFFICWAYS IMPACT ANALYSIS

Purpose

To analyze the impacts of land use and Trafficways amendments and ensure consistency with the Long
Range Transportation Plan to meet future transportation infrastructure needs including roadways, transit,
bikeways and sidewalks.

Required Activities

Evaluate proposed amendments to the Broward County Trafficways Plan and Land Use Plan in
support of the Broward County Planning Council (BCPC) using the travel forecast model.

Use traffic count data, roadway inventory, field data, the Highway Capacity Manual, Highway Safety
Manual, FDOT Quality/Level-of-Service Handbook, ITE Trip Generation manual and related software
to estimate levels-of-service and review traffic studies, and Notices of Proposed Change (NOPC) for
Development of Regional Impacts (DRISs).

Coordinate with FDOT staff in developing guidelines, data and methodologies for project evaluation
and priority.

Support the consideration of Transportation System Management & Operations (TSM&O) to increase
the transportation network capacity using low-cost capital investment.

Previous Major Accomplishments

June Reviewed 9 Right of Way vacations request to ensure consistency with the LRTP and
2015: reviewed 4 ETDM project request to ensure consistency with the LRTP.
June Reviewed 11 Right of Way vacations request to ensure consistency with the LRTP and
2016: reviewed 5 ETDM project request to ensure consistency with the LRTP.

2014-16: All Work Products identified below are accomplished on an ongoing basis.

Completion | Work Product: Responsible
Date: Agency:

June 2018: | Provide input to the county capital programming process as needed.
June 2018: | Review traffic impact studies, concurrency management, and other traffic
impacts as needed to ensure consistency with MPO plan and programs.
June 2018: | Evaluate amendments to County Trafficways Plan and Land Use Plan
that assure corridor protection and support the goals of the Broward
MPOQO’s Long Range Transportation Plan as needed.

BMPO
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3.0. PROGRAM AND PLAN DEVELOPMENT

This section describes the transportation systems planning tasks related to transit, transportation
land use and long- and short- range transportation planning. Specific tasks include:

3.1 Long Range Transportation Planning

3.2 Regional Transportation Planning

3.3 Congestion Management/Livability Planning

3.4 Transportation Improvement Program

3.5 Freight and Goods Management / Intermodal Planning

3.6 Transit Planning and Development

3.7 Complete Streets and Transportation Related Enhancements
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BROWARD METROPOLITAN PLANNING ORGANIZATION
UNIFIED PLANNING WORK PROGRAM
July 1, 2016 - June 30, 2018

Section: Program and Plan Development
Task 3.1: LONG RANGE TRANSPORTATION PLANNING

Purpose

To maintain, update and implement a long-range transportation plan that is technically sound and
financially feasible with the goal to move people, create jobs and strengthen communities.

Required Activities

Complete updates, including target setting for performance measures as per FAST Act, and adopt a
Long Range Transportation Plan (LRTP) at least every 5 years or as required. Coordinate with
neighboring MPOs, transit agencies, and FDOT and perform all LRTP public outreach activities for
each update as outlined in each scope.

Ensure LRTP updates identify transportation connectivity gaps in accessing essential services and
develop infrastructure and operational solutions that provide the public, especially the traditionally
underserved populations access to transportation and jobs.

Coordinate LRTP with plans from other agencies including FDOT'’s Strategic Intermodal System
(SIS) Plan, the Florida Transportation Plan, the Florida Chamber (Six Pillars) Trade Flow Study,
BCT’s Transit Development Plan (TDP), the Regional LRTP, the Regional Freight Plan and other
regional activities.

Coordinate with FDOT, BCT, SFRTA, Miami-Dade, Palm Beach and other planning/implementing
agencies to implement projects and policies identified in the LRTP.

Collect and update socioeconomic and travel data used for the transportation model.

Develop techniques to conduct alternative land use scenarios using the activity-based modeling
structure.

Continue utilizing the ETDM process, including all related activities, to create linkages between land
use, transportation and environment to improve decisions and reduce time and costs of project
development.

Participate in identifying safety and security needs along Strategic Intermodal System (SIS) facilities,
connectors, and hubs.

Process amendments to the adopted LRTP to address changing transportation needs and funding.
Develop LRTP performance measures criteria based on FAST Act regulations and time lines/targets.
Complete pre- and post- project data analysis as needed. Incorporate performance-based planning
and programming toward the achievement of transportation system performance outcomes. The
MPOs might also explore the option to use scenario planning to develop their metropolitan
transportation plan.

Previous Major Accomplishments

Dec 2014: Commitment 2040 Cost Feasible Plan adopted by MPO Board.
Nov 2015: Developed process to programmatically fund non-regionally significant projects as identified
in the LRTP.
2014-16: All Work Products identified below are accomplished on an ongoing basis.
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Completion

Work Product:

Date:

July 2017:

June 2018:

June 2018:
June 2018:
June 2018:

Initiate the 2045 LRTP Update, including target setting for performance
measures as per FAST Act. Initiate Socio-economic date development
as part of this update.

Develop Performance Measures and targets related to FAST and MPO
goals.

Develop TSM&O options for Broward transportation system.
Implement the LRTP Projects.

Amend 2040 LRTP as needed.

Responsible
Agency:

BMPO
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BROWARD METROPOLITAN PLANNING ORGANIZATION
UNIFIED PLANNING WORK PROGRAM
July 1, 2016 - June 30, 2018

Section: Program and Plan Development
Task 3.2: REGIONAL TRANSPORTATION PLANNING

Purpose

To support a regional transportation planning process, enhance the integration of local and regional
transportation planning and ensure multi-jurisdictional coordination for the Miami urbanized area.

Required Activities

Develop, update and implement regional plans and programs through working with Miami-Dade and
Palm Beach MPOs, regional planning councils (SFRPC and TCRPC), the SFRTA and FDOT staffs.
Participate in the activities of the SEFTC and its committees and subcommittees.

Work cooperatively with regional partner MPOs to update SEFTC’s work plan.

Maintain a regional transportation network; develop performance measures for regional project priorities
and assist with the regional household survey efforts as appropriate.

Provide input to the Transportation Regional Incentive Program (TRIP).

Continue working on regional projects such as high capacity transit initiatives along the Central Broward
East/West Transit Corridor, the 1-75 corridor, the Florida East Coast (FEC) Transit Corridor and other
regional corridors.

Coordinate the implementation of a Regional Transit Smartcard Program and Climate Change project.
Work with local/regional partners to coordinate efforts in updating and implementing Florida
Transportation Plan (FTP) and the Strategic Intermodal System (SIS) Plan.

Coordinate efforts with the Florida Chamber (Six Pillars) Trade Flow Study, the Seven50 Prosperity Plan
and others.

Coordinate with SFRTA, transit agencies, the Florida Department of Transportation, the tri-County
MPOs, local traffic operations/engineering divisions and freight and marine industries to develop project
level planning studies, e.g., Alternative Analysis, Environmental Assessments, Preliminary Engineering,
etc. as appropriate for each county.

Work with regional planning partners to collect performance data, and report performance targets for
the region.

Develop a regional Transportation Improvement Program (TIP) for the tri-county area.

Coordinate with Palm Beach and Miami-Dade MPOs, through the SEFTC to develop consistent
language for regional planning tasks and products including RLRTP (Regional Long Range
Transportation Plan), RPIP (Regional Public Involvement Plan), Regional Unfunded Project Priority List,
Performance Measures to evaluate progress, ongoing regional consultant support, maintenance of the
regional transportation model, Climate Change Integration Project, etc.

Advance the recommendations of Climate Change project efforts including, transportation policy,
planning and prioritization; rehabilitation or reconstruction of existing facilities in high risk areas; new
facilities in new rights-of-way in high risk areas; system operations; and system maintenance.

Work with local and regional partners to conduct and promote regional public involvement as noted in
Task 1.4, Public Participation and Education.

Identify regionally significant projects aimed at enhancing safety and security in the urbanized area,
coordinating with various state, county, and local agencies to enhance countywide and regional
preparedness.
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Work cooperatively with the SFRTA in the coordination, plan development, and programming of
transportation projects as stipulated in the Strategic Regional Transit Plan and 10-Year Transit

Developm

ent Program.

Previous Major Accomplishments

Oct 2015: Finalized and adopted the Regional LRTP.
April 2016: Adopt recommendations from the Climate Change Vulnerability and Adaptation Project
Phase 2.
June 2016: Updated the SERPM model to support the local and regional LRTP development efforts.
June 2016: Administered the Climate Change Vulnerability and Adaptation Project Phase 2.
Completion | Work Product: Responsible
Date: Agency:
June 2017: | Administer the FTA grant to conduct and implement the Fare
Interoperability Pilot and Mobile Ticketing Project for regional fare
collection infrastructure that interfaces with the existing EasyCard and
new fare collection technologies. BMPO in
July 2017: | Manage the 2045 Regional Transportation Plan in coordination with the coordination
Palm Beach and Miami-Dade MPOs. with our
Ongoing | Coordination and maintenance of South East Regional Planning Model ional
2017/18: | (SERPM) updates. regiona
Ongoing | Monitor and assist in the implementation of the consumer information partners.
2017/18: | network.
Ongoing | Participate and provide administrative support to the SEFTC and its
2017/18: | technical committee and subcommittees.
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BROWARD METROPOLITAN PLANNING ORGANIZATION
UNIFIED PLANNING WORK PROGRAM
July 1, 2016 - June 30, 2018

Section: Program and Plan Development
Task 3.3: CONGESTION MANAGEMENT PROCESS/LIVABILITY PLANNING

Purpose

To provide a comprehensive approach to implementing the Long Range Transportation Plan, relieve
congestion and create livable communities.

Required Activities

Maintain and annually update a CMP that functions as an integral part of the overall metropolitan
transportation planning process and focus planning efforts on identified congested corridors to
improve safety, mobility and livability throughout the Metropolitan Planning Area.

Work with FDOT, Broward County Transportation Department, South Florida Regional Transportation
Authority and local governments to foster active participation in CM/LP efforts, community outreach
and development and implement of recommendations.

Conduct Congestion Management/Livability Planning (CM/LP) Corridor Studies to identify congestion
management and livability planning strategies which reduce congestion, improve mobility, address
land use and increase transit ridership and multi-modal transportation options.

Develop congestion management and livability planning strategies other than road widening to
improve safety and increase mobility through multiple modes of transportation (i.e., transit,
community shuttles, bicycles, and pedestrian, TDM, TSM, etc.). Consider objectives and
performance targets as part of the strategy development.

Ensure the CM/LP efforts identify transportation connectivity gaps in access to essential services and
jobs/employment centers.

Develop and implement a comprehensive public involvement plan for each CM/LP study including
community visioning, workshops, public meetings, and print and media communications.

Analyze the technical data and community input to identify and select strategies and projects, and
develop an implementation and monitoring program.

Develop performance measures that address the Goals of the 2040 LRTP and that comply with
federal and state performance measures planning.

Utilize 3-D visualization software to conduct site analysis, develop design scenarios, assess the
impacts of changes to land development regulations, and illustrate the “before and after” impacts of
proposed implementation tasks.

Participate in Statewide and Broward County task forces to further coordinate the application of
transportation strategies and projects within congested corridors.

Coordinate TSM&O projects with FDOT, South Florida Regional Transportation Authority, Broward
County Traffic Engineering Division, Broward County Transportation Department, Broward County
Emergency Management Division, Airport and Seaport and the area’s TMAS.

Provide support for TSM&O, including support from private sector and educational and research
organizations, maintaining and defining the region’s ITS Architecture, in accordance with the State
ITS Architecture and the ITS National Architecture and Standards.

Provide technical and policy assistance to municipalities to create contiguous railway quiet zones
throughout Broward County.
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Previous Major Accomplishments

February Completed the Congestion Management/Livability Planning Project for University Drive in
2015: conjunction with the Transit Alternatives Analysis and initiated the coordination for the
project implementation phase.
June Completed the Congestion Management Process / Livability Planning Project for State
2016: Road 7 Corridor south of Sample Road.
Completion | Work Product: Responsible
Date: Agency:
Dec 2016 | Establish County-wide quiet zone on FEC railway corridor.
Feb 2017 & | Annual analysis of the Broward’s transportation network as part of the
2018: | CMP.
July 2017: | Initiate the coordination for the implementation of the SR 7 Planning
Project recommendations
Dec 2017: | Complete the Integrated Corridor Management Deployment Planning
Study and begin implementation.
June 2018: | Continue to coordinate the prioritization and implementation of the
CMP/LP corridor projects
June 2018: | Implementation of Transportation Demand Management (TDM) options
and support of TMAs, TMIs and commuter service agencies and BMPO
programs.
June 2018: | Promotion of ITS projects including transit applications of signal priority
and real time information for premium transit service in congested
corridors.
June 2018: | Plan and develop BRT demonstration projects for Broward and Oakland
Park Boulevards. Include operational improvements using ATMS and
integrating TSP treatments for selected corridors.
June 2018: | Initiate Congestion Management Process / Livability Planning Project

Studies as needed.
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BROWARD METROPOLITAN PLANNING ORGANIZATION
UNIFIED PLANNING WORK PROGRAM
July 1, 2016 - June 30, 2018

Section: Program and Plan Development
Task 3.4: TRANSPORTATION IMPROVEMENT PROGRAM

Purpose

To annually update the Five-Year Transportation Improvement Program (TIP) for all modes of
transportation and the transportation project priority listings utilizing the Interactive TIP tool.

Required Activities

Draft the Annual Fiscal Year TIPs including the programming of multimodal surface transportation
priorities for incorporation into the TIP.

Coordinate with FDOT to ensure TIP consistency with NEPA and ETDM.

Coordinate with the STIP, review and endorse FDOT'’s draft Tentative Work Program.

Request input to the TIP annually from municipalities, responsible implementing agencies, and
interested groups, such as the marine industry, ensuring that all projects are consistent with adopted
plans.

Coordinate with municipalities and local governments on TIP projects.

Review Local and Broward County Comprehensive Plans to ascertain appropriate TIP project inclusion
and consistency between the Comprehensive Plans and TIP.

Ensure the TIP is consistent with the adopted Long Range Transportation Plan.

Transition to performance based programming as per the FAST Act, including analysis of project
delivery and environmental justice analysis of programmed projects in the TIP.

Educate the public and incorporate their input into the TIP with special focus on those who are
traditionally under-represented and underserved, in accordance with federal standards.

Utilize the Interactive TIP tool for the Web internet-enabled application for the Broward MPO.
Maintain and further develop a data management system that enhances the urban transportation
planning process by creating and maintaining shape files for the GIS component of the Interactive TIP
tool.

Create GIS data and maps that support the TIP and the Multimodal Surface Transportation Priorities.
Complete amendments to the TIP, as needed.

Publish the Annual Obligations Listing (AOL) in local newspapers, on the internet, and in the TIP.

In coordination with FDOT and local governments, prioritize and program eligible transportation
projects in order to create jobs expeditiously and strengthen the local economy.

Identify projects that qualify as facilities or connectors on the Strategic Intermodal System (SIS) for
state/federal funds.

Previous Major Accomplishments

July 2014 & Produced the FY 2014/15 - 2018/19 TIP and FY 2015/16 — 2019/20 TIP.
2015:
Sept 2014 & Produced the 2014 and 2015 Multimodal Surface Transportation Priorities list derived
April 2015: from the LRTP.
Nov 2014 & Published the 2014 and 2015 AOL for which federal funds were obligated in the
2015: preceding federal fiscal year.
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2014-2015:

Continued activities in assisting the Interactive TIP Tool users, especially for the inclusion

of the MPQO'’s partner agencies locally funded projects in the tool.

2014-2015: Coordinate with FDOT to include total project cost information in the TIP which
addressed FHWA requirements.
2014-2015: Continued education of the general public about the use of the Interactive TIP Tool
April 2015: Updated Interactive TIP tool to include more robust mapping component allowing users
to geographically query projects and access TIP project reports
Completion | Work Product: Responsible
Date: Agency:
July 2016 & | Adopt the FY 2016/17 — FY 2020/21 TIP and FY 2017/18 — FY 2021/22
July 2017: | TIP. Update Interactive TIP Tool accordingly.
Sept 2016 & | Annually adopt Transportation Priorities Listings based on the LRTP
Sept 2017: | Financially Feasible Plan.
Nov 2016 & | Publish the 2016 and 2017 AOL for which federal funds were obligated in
2017: | the previous federal fiscal year. BMPO
June 2018: | Amend TIP as needed.
Ongoing | Conduct environmental justice analysis of the TIP.
June 2018:
Ongoing | Update and verify geography for existing projects in the TIP and update
June 2018: | Interactive TIP tool map accordingly
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BROWARD METROPOLITAN PLANNING ORGANIZATION
UNIFIED PLANNING WORK PROGRAM
July 1, 2016 - June 30, 2018

Section: Program and Plan Development
Task 3.5: FREIGHT AND GOODS MANAGEMENT / INTERMODAL PLANNING

Purpose

To improve the movement of freight and goods, the efficiency of intermodal transportation/connections
for freight and airline/cruise passengers and the inter-jurisdictional coordination and cooperation
between the freight industry and Broward’s Seaport and Airports.

Required Activities

Continue contacts with members of the freight and goods movement industry, marine industy,
neighboring MPOs, FDOT Districts 4 & 6 and as appropriate in coordination with the Southeast Florida
Transportation Council (SEFTC).

Support the “follow-up” activities of the airport/seaport efforts including the development of intermodal
passenger facilities and other projects identified in the MPO’s LRTP.

Ensure all freight activities are consistent with Florida Department of Transportation (FDOT) Strategic
Intermodal System (SIS) Plan and statewide freight initiatives

Ensure the safe and efficient movement of goods and commodities, including throughput and trade,
considering all freight transportation modes including trucking, rail, waterborne, air and pipeline.
Coordinate with neighboring MPOs and the FDOT on regional freight issues and the Freight Mobility
Trade Plan. Explore future transportation investments related to this plan.

Coordinate and manage the development of 2045 Southeast Florida Regional Freight Plan and
ensure consistency to the Local Plan.

Implement area wide Freight and Goods Movement studies and data collection efforts and
coordinate, as needed, a county wide study to develop preferred truck routes, which would provide
for the most efficient movement across jurisdictional lines.

Coordinate in the identification and prioritization of port and airport connectors and hub components
the FDOT SIS Plan.

Coordinate with the Airport and Seaport on freight and passenger/airport/seaport accessibility by all
modes of transportation.

Ensure seaport, airport and marine industry participation in Broward MPO Long Range Plan Updates,
the Regional Long Range Transportation Plan and freight and goods movement studies.

Coordinate with agencies and municipalities on new and ongoing studies affecting the Port and Airports
in Broward and Port and Airport efforts affecting local agencies and municipalities, including railroad
crossing impacts.

Coordinate with port on the implementation of U.S. Army Corps of Engineers Port Everglades
Navigation Improvement Project.

Coordinate with port of the development and implementation of individual components of the Port
Everglades Master/Vision Plan.

Coordinate with the port on the new discretionary freight-focused grant program which allows the
state, MPO and local government to apply for funding to complete projects that improve safety, help
eliminate freight bottlenecks and improve critical freight movements.
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Previous Major Accomplishments

July 2015: Completed and incorporated 2040 Regional Freight Plan into the 2040 Regional
Transportation Plan.

Completion

Work Product:

Date:
Ongoing
2017/18:
Ongoing
2017/18:
Ongoing
2017/18:

Ongoing
2017/18:

Participate and continue with the Regional Freight Plan Steering
Committee.

Expand the MPQO'’s Role in freight planning, including the establishment
of a local freight committee.

Continue participation with FDOT, SFRTA, airport and seaport in the
development of a series of reports outlining freight issues germane to
Broward County and Southeast Florida, and as appropriate outline
future approach for consideration into the MPO planning process.
Identify intermodal opportunities between FLL Airport and Port
Everglades.

Responsible
Agency:

BMPO, Port
Everglades,
Airport and
Regional
Partners.
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BROWARD METROPOLITAN PLANNING ORGANIZATION
UNIFIED PLANNING WORK PROGRAM
July 1, 2016 - June 30, 2018

Section: Program and Plan Development
Task 3.6: TRANSIT PLANNING AND DEVELOPMENT

Purpose

To provide a comprehensive approach to implementing the Long Range Transportation Plan’s Transit
Vision and Regional Transit Vision.

Required Activities

Assist preparing the Transit Development Plans (TDPs) produced by transit agencies in the region.
Incorporate safety and security measures into public transit planning, in order to optimize passenger,
staff and general public safety and plan a transit system that is responsive following natural or
manmade disasters.

Support local and regional transit operators and other agencies in finding ways to expand/enhance
service, including the Tri-Rail Coastal Link and to identify ways to fund these services, particularly
O&M costs.

Provide consistency with the MPO’s Long Range Transportation Plan, the Transportation Element of
the Local and Broward County Comprehensive Plans, and other guiding rules, plans, procedures,
including the American with Disabilities Act and FAST Act.

Monitor, prepare and update, as necessary, performance measures and standards for transit usage,
transit facilities, and passenger amenities. Coordinate transit performance measures with transit
properties.

Participation in long- and short-range land use and transportation/transit planning activities and
projects. As a component of the Transit System Plan, develop and implement analytical methods to
identify gaps in the connectivity of the transportation system, and develop infrastructure and
operational solutions that provide the public, especially the traditionally underserved populations, with
adequate access to essential services.

Develop the detailed elements of Mobility Hubs in the Study Areas, including the location of transit
facilities, bicycle and pedestrian infrastructure, designation of appropriate land uses and zoning code
revisions, and guidelines for redevelopment and retrofitting, including market analysis and economic
development activity.

As a component of Mobility Hub planning analysis, assess the safety and condition of pedestrian and
bicycle facilities; particularly around schools, concentrations of disadvantaged populations, social
services, medical, and transit facilities.

Include Transit Signal Priority (TSP), Automatic Vehicle Location (AVL) and Advanced Traffic
Management System (ATMS) activities as enhancement tools for transit service.

Work with municipalities, transit operators and other partner agencies to develop transit corridors,
mobility hubs and TOD's.

Leverage public investment in transit by encouraging redevelopment and private investment in
transit-supportive locations. Direct growth towards transit corridors to protect existing neighborhoods.
Work with local and regional transit operators to implement fare interoperability and other
technologies to improve transit.

Coordinate with transportation partners on the planning for remaining phases of the Central Broward
Transit project.
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Coordinate with local municipalities to enhance and improve community circulator service including,
but not limited to: increasing frequency, expanded hours, modifying routes, and exploring new
sources of funding.

Previous Major Accomplishments

2014-2016: Reviewed and provided comments to BCT’s TDP (minor and major updates).
2014-2016: Continued coordination as a funding partner for planning of the implementation of the
Wave Modern Streetcar in Downtown Fort Lauderdale.
Feb 2015: Completed the University Drive Study in conjunction with the Transit Alternatives Analysis.
Dec 2015: Completed the Pompano Beach Education Corridor Transit Study
Dec 2015: Amended the Subrecipient Agreement with Broward County Transit for a Fare
Interoperability Project.
Dec 2015: Completed Cypress Creek Mobility Hub Master Plan Study in coordination with SFRTA,
Broward County, FDOT, local municipalities and stakeholders.
Completion | Work Product: Responsible
Date: Agency:
2016-18: | Review and provide comments to BCT’'s TDP and COA and SFRTA'’s
TDP.
2016-18: | Continue coordination as a funding partner for the construction and
expansion of the Wave Modern Streetcar.
2016-18: | Coordination with regional partners on the planning of the Tri-Rail
Coastal Link.
2016-18: | Coordinate, with municipalities the placement of Mobility Hubs and the
. : . . BMPO
investment of public funds to leverage private investment. Current
coordination projects with Fort Lauderdale, Hollywood, Sunrise, Coral
Springs, and Coconut Creek/Margate at State Road 7 and Sample Road.
2016-18: | Provide support to municipal community bus planning efforts.
Dec 2016: | Complete the update and revision of criteria for the location and typology
of Mobility Hubs in Broward.
Dec 2017: | Complete Broward Transit System Plan.
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BROWARD METROPOLITAN PLANNING ORGANIZATION
UNIFIED PLANNING WORK PROGRAM
July 1, 2016 - June 30, 2018

Section: Program and Plan Development
Task 3.7: COMPLETE STREETS AND TRANSPORTATION RELATED ENHANCEMENTS

Purpose

To implement a comprehensive approach to develop a Complete Streets system and transportation
related enhancements throughout Broward.

Required Activities

Maintain and update Complete Streets design and policy guidance for implementing agencies.
Facilitate and coordinate the bi-monthly Complete Streets Advisory Committee (CSAC).

Provide technical assistance to municipalities on implementing Complete Streets; specifically with the
adoption of the MPO’s Complete Streets Guidelines, model policies and plan framework.

Provide education opportunities and host Complete Streets technical workshop/training for planners
and engineers representing local governments including the annual Safe Streets Summit.

Work with local bicycle advocacy groups and other governmental agencies to develop
bicycle/pedestrian awareness and traffic safety.

Organize events to promote walking and bicycling as an important mode of transportation.

Increase citizen participation regarding bicycle, pedestrian, multipurpose pathway, greenway,
recreation, and tourist planning and design at the county, state, and municipal levels.

Develop and implement a Bicycle/Pedestrian Safety Action Plan with the objective to adopt and
implement a process to identify locations and behaviors prone to historical pedestrian bicycle crashes
and develop with their applicable partners countermeasures designed to eliminate them.

Analyze bicycle and pedestrian crashes countywide utilizing Signal 4 analytics software. Develop
maps and tables to identify problem areas/corridors.

Assist in the procurement of revenues for the construction of bikeway, sidewalk, multipurpose
pathway projects, complete streets projects and greenways.

Continue working with FDOT and partner agencies on the implementation of bicycle and pedestrian
improvements, including crosswalks and lighting, through the Broward MPQO’s Mobility Program.
Develop a Complete Streets Master Plan to identify regional gaps in Broward’s bicycle/pedestrian
network and prioritize future investments to complete the network and integrate into the overall
transportation network. Update GIS bicycle and pedestrian facilities inventory and suitability map
using professionally accepted BLOS methodology.

Complete pre- and post- project data analysis to determine the impacts of complete streets projects
on bike/ped. counts, vehicle counts and speeds, and crashes.

Manage the Complete Streets and Other Localized Initiatives Program (CSLIP), including Safe
Routes to Schools and Transportation Alternatives, coordinating with FDOT and local municipalities.
Provide notification and technical assistance to potential applicants.

Submit Complete Streets and Other Localized Initiatives Program applications to FDOT for field
review and eligibility determinations, coordinating with FDOT and local agencies as applications are
reviewed and processed.

Explore the use of alternative/innovative/automated vehicle technologies and smatrt traffic control
devices which reduce potential crash incidences. This includes charging/refueling station locations.
Coordinate and facilitate the AIA Scenic Highway effort.
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Previous Major Accomplishments

March 2014: Organized the 15t Annual Let's Go Biking! Event in Sunrise, Florida
May 2014 & Completed annual cycles of the Transportation Alternatives Program.
2015:
Aug 2014: Developed Complete Streets Action Plan for the City of Miramar
Dec 2014 & Began Design phase for two Complete Streets demonstration projects.
March 2015:
2014-2015: Conducted four (4) Walking Audits throughout Broward
2014-2016: Successfully programmed additional $20 million in bicycle and pedestrian projects.
Feb 2015 & Submitted the Annual Summary Report for Broward AlA Scenic Highway.
2016:
March 2015: Organized the 2" Annual Let's Go Biking! Event in Coconut Creek, Florida
March 2015 Planned and hosted the annual Complete Streets “Safe Street Summit”
& Jan 2016
May 2015: Developed interactive images for three Complete Streets projects
June 2015: Completed Complete Streets Evaluation Toolkit
July 2015: Adopted policies and evaluation criteria for the Complete Streets and Other Localized
Initiatives Program (CSLIP).
Oct 2015: Developed, tested and launched the on-line application for CSLIP.
May 2016: Reviewed and adopted the prioritized list of CSLIP projects. Submitted to FDOT for
consideration and programming.
June 2016: Organized, hosted, facilitated, and prepared agendas for the monthly AIA Scenic
Highway Meeting.
Completion | Work Product: Responsible
Date: Agency:
Sept 2016: | Update Bicycle Suitability Map.
Jan 2017: | Develop and implement a Pedestrian Safety Action Plan.
Jan 2017 & | Plan and coordinate the annual Complete Streets “Safe Street Summit”
2018:
Sep 2017: | Develop a Complete Streets Master plan to assist in identifying Complete
Streets projects; including identifying “excess” capacity corridors.
March 2018 | Organize the Annual Let’'s Go Biking!
Ongoing | Continue bicycle/Pedestrian education programs targeted to adults and
June 2018: | Broward County Public Schools.
June 2018: | Organize, host, facilitate, and prepare agendas for the monthly AIA Scenic | BMPO in
Highway Meetings®. coordination
June 2018: | Coordinate with FDOT on the implementation of bicycle and pedestrian with FDOT.
improvements through the Broward MPQO’s Mobility Program.
June 2018: | Facilitate and coordinate bi-monthly Complete Streets TAC meetings.
June 2018: | Work with FDOT and municipalities on the design of two Complete
Streets demonstration projects.
June 2018: | Provide educational opportunities and training regarding Complete
Streets
June 2018: | Complete annual cycles of the Complete Streets and Other Localized

Initiatives Program. Continue the programming of successful projects.
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June 2018: | Bike Route Planner — Continue hosting the Broward Bike Route Planner
and include updated BLOS methodology and facility update from the
Complete Streets Master Plan/Initiative.

*On behalf of Broward County government, proceed with implementation phase of State Road A1A
Scenic Highway, conducting necessary public outreach, convening the Corridor management Entity and
Corridor Advocacy Group, and providing technical assistance. Work products include the State Road
A1lA Scenic Highway Annual Report. The application process for the re-designation of the National
Scenic Byway was submitted in May 2014.
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VIl. FLORIDA DEPARTMENT OF TRANSPORTATION DISTRICT 4 PLANNING
ACTIVITIES
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FLORIDA DEPARTMENT OF TRANSPORTATION (FDOT)
DISTRICT 4 PLANNING ACTIVITIES
MARCH 2016

Bicycle/Pedestrian Activities, Livable Communities, and Context Sensitive Solutions (CSS)

Support the statewide safety campaign to reduce the number of pedestrian and bicycle crashes
occurring annually within Florida and adoption of specific policies and strategies to address this issue
within the Florida Strategic Highway Safety Plan and the Florida Pedestrian and Bicycle Strategic
Safety Plan.

Educational and outreach activities directed to the public and agency stakeholders regarding safety
programs and campaigns such as the "Alert Today, Alive Tomorrow - Safety Doesn't Happen By
Accident" Pedestrian Awareness Campaign.

Prepare multi modal scoping checklist for FDOT design project managers to use for identifying livable
communities and CSS features to better integrate multiple modes of transportation.

Develop Bike/Pedestrian geographic information system (GIS) count data for sharing between FDOT
and its stakeholder agencies.

Coordinate with the Metropolitan Planning Organizations (MPO) and local governments to prioritize and
program funds for projects supportive of transit, bicycle and/or pedestrian modes, including assessment
of greenway crossings.

Formalization of a District 4, multi-disciplined review process for statewide application for making lane
elimination decisions on the State Highway System.

Work with partners to facilitate trail planning and prioritization and provide guidance in identifying
SUNitrail funding opportunities.

Proactively identify and address areas in which potential for pedestrian conflicts/crashes are high.

Corridor and Mobility Planning

Conduct studies with our partners to identify and evaluate issues on major transportation corridors and
evaluate the effectiveness and impacts of proposed alternatives. Results may range from recommended
improvements that address specific problems to a comprehensive action plan for improving a corridor or larger
area. Studies which are underway include:

US-1/ Griffin Road Intersection Study

Sunrise Blvd from Searstown to US-1

SR-80 Corridor Action Plan

I-95 Express Lanes Study in Northern Counties

Sunrise Blvd from A1A to Sawgrass Expressway

Tri-Rail Coastal Link Project Development — re-introducing local and express commuter rail service on
the FEC rail corridor

Indian River US 1 Corridor Study from Barber Street to Roseland Road
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Community Planning - Local Government Comprehensive Plans

Review proposed local government comprehensive plans and plan amendments with a focus on issues within
the FDOT's jurisdiction as it relates to transportation resources and facilities of state importance, ldentify
potential adverse impacts from proposed plan amendments and ways to eliminate, reduce, or mitigate them.
Developments that qualify as developments of regional impact are subject to review and approval as
comprehensive plan amendments under the state coordinated review process. Provide technical assistance;
undertake special studies or projects; and coordinate with local governments, Regional Planning Councils
(RPC), MPOs, Department of Economic Opportunity (DEO) and other agencies or groups on comprehensive
planning issues and opportunities, including in anticipation of plan amendments.

Demand Forecast Model Development, Calibration, and Validation

Demand forecast model structures are conceptualized and models are constructed, calibrated and validated
using demographic and land use data, travel characteristic patterns, traffic counts, and transit service and
ridership data collected from various sources. Future projections from models are formulated as the basis for
assessing future transportation demands and new facility and service needs. Regional models are developed
to support the development of MPO Long Range Transportation Plans (LRTPs) and Regional Long Range
Transportation Plans (RLRTPs). The District emphasizes the importance of traffic data collection and
encourages the district's counties and M/TPOs to maintain an ongoing surveillance and data collection
program.

Approved Developments of Regional Impact (DRIs)

FDOT evaluates proposed changes to approved DRIs to identify any impacts and whether additional mitigation
is required. FDOT also reviews annual/biennal reports from the approved DRIs to ensure that Development
Order Conditions are being properly carried out and mitigated. Coordination with the DEO, the applicable RPC,
affected local governments, and developers are routine parts of the efforts.

Efficient Transportation Decision Making (ETDM) Process

The ETDM process was developed in Florida to accomplish the streamlining objectives identified in Section
1309 of the Transportation Efficiency Act for the 21st Century. It is designed to provide resource agencies and
the public early access to transportation project plans and information about potential project effects on state
resources. Resource agencies interact with project planners using the Environmental Screening Tool during
the development of LRTPs and Transportation Improvement Programs (TIPs). Their early involvement helps
identify project changes that avoid or minimize adverse effects on resources and communities. The District
ETDM coordinator coordinates training and provides guidance to the MPOs and District staff on
implementation of the ETDM process. The District community liaison coordinator coordinates training and
provides guidance to MPO staff on socio-cultural effects evaluations.

Extreme Weather /Climate Resiliency

Collect and analyze related data, legislation, and requirements with an emphasis on how they relate to
transportation planning and projects. Share related reports, guidance, and other information. Assess best
practices and tools for addressing extreme weather/climate change impacts and participate in studies with
local and regional partners. Utilize tools to perform analysis, such as the Florida Sea Level Scenario Sketch
Planning Tool. Participate in initiatives of other entities addressing mitigation and adaptation to extreme
weather/climate changes impacts (e.g., Broward County Climate Change Task Force, Southeast Florida
Regional Climate Change Compact).
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Florida Transportation Plan (FTP)

The FTP is the long range transportation plan for all of Florida and guides investment of state and federal
transportation funds. Coordinating with local and regional partners, FDOT District Four participates in updates
to the FTP and FTP implementation efforts.

FDOT State Planning and Research (SPR) Program for FHWA

FDOT produces an SPR report for FHWA for each state fiscal year. This document identifies planning and
work program activities that will be accomplished by FDOT, at the central office and district levels, and for
which federal reimbursement may be requested. It is submitted in compliance with 23 CFR 420.111 and
pursuant to the current Florida Federal-Aid Partnership Agreement.

In Florida, federal planning funds are used to pay eligible costs of FDOT staff who perform functions relating to
planning State funds are used to supplement these functions to ensure department objectives are
accomplished. Preparation of the Work Program, which is the basis for the State Transportation Improvement
Program, is paid for using state funds. Focal areas are Transportation Planning, Systems Planning, and Data
Collection.

Transportation Systems Management and Operation (TSM&O)

The District coordinates with the MPOs to incorporate TSM&O into their plans and programs and to structure
TSM&O into their respective organizations. The District's TSM&O planning activities includes developing a
TSM&O Strategic Plan for the District that we expect will provide recommendations for future ITS needs.

Interchange Proposal Review and Coordination

Identify and review the need for new interchanges or modifications to existing interchanges, following criteria
set forth by the Federal Highway Administration (FHWA) and FDOT's interchange review process. FDOT
conducts District Interchange Review Committee (DIRC) meetings and coordinates Interchange proposals with
FHWA.

LRTPs and Regional LRTPs

Provide technical assistance and policy direction to the MPOs in implementing their LRTPs and in meeting
commitments relating to regional LRTPs. Provide state and federal revenue forecasts and guidance on
transportation costs. Develop, validate and maintain a set of systems planning models, land use allocation
models, and other analytical tools needed by FDOT and the MPOs to maintain LRTPs and conduct other
planning studies and analyses.

MPO/Community/Government Liaison

Provide policy direction, technical assistance, and administrative support to MPO boards and advisory
committees, local governments, and communities. Assist MPOs in conducting metropolitan transportation
planning programs that meet state and federal requirements and are coordinated with the statewide
transportation planning program. Primary MPO products and processes include Unified Planning Work
Programs (UPWP), LRTPs, Annual Transportation Project Priority Lists, TIPs, Congestion Management Plans
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(CMPs), and Public Involvement Participation Plans (PIPs). Conduct annual state certification reviews of the
Metropolitan Planning Process and participate in periodic FHWA/Federal Transit Administration (FTA)
certification reviews of the MPOs for transportation management areas. Provide technical assistance on TIP
and LRTP consistency issues for Project Development & Environmental (PD&E) and project level
amendments. FDOT staff also serve as non-voting members of each of the District’s five M/ITPO Boards,
Technical Advisory and Bike/Ped committees.

Multi-Modal Systems and Transportation Studies

Managed Lanes

FDOT defines managed lanes (ML) as highway facilities or sets of lanes within an existing highway
facility where operational strategies are proactively implemented and managed in response to changing
conditions with a combination of tools. These tools may include accessibility, vehicle eligibility, pricing,
or a combination thereof. Types of managed lanes include high occupancy vehicle (HOV) lanes, bus
rapid transit (BRT) lanes, truck only lanes, and priced managed lanes called express lanes (EL). FDOT
monitors operations of the 1-95 EL facilities in South Florida on a biannual basis. The objective of the
monitoring effort is to document current operations of the ML facility and to determine if operational
changes are warranted.

Fare Interoperability

The Fare Interoperability project is the effort to implement a regional universal fare system that
interfaces with the existing MDT/SFRTA Easy Card and tests new fare collection technologies, such as
mobile ticketing. FDOT works with the local transit agencies to provide technical support and assist in
facilitating consensus for this effort.

Freight and Goods Movement

FDOT acts as a resource, coordinating on matters of freight with local governmental organizations, modal
partners, economic development agencies, and private stakeholders to provide policy guidance, technical
assistance, and other planning activities to achieve Florida’s statewide goal of becoming an international hub for
trade and logistics activity. Below are a few examples of freight related planning efforts that the Office of Modal
Development is currently undertaking or has planned in the near term, both from a local and a districtwide
(regional) perspective:

Treasure Coast Regional Transportation Plan — Freight Element

In coordination with the Treasure Coast Transportation Council, FDOT is leading the effort in developing
a Freight Element to include in the 2040 Treasure Coast Regional LRTP (TCRLTP). This Freight Element
will include a review of existing freight policy objectives/vision, stakeholder outreach, a review of existing
local, state and federal plans/programs, identification of key freight/logistics network elements,
identification of needs and establishment of priorites, and the development of
strategies/recommendations to further freight planning in the region.

District 4 Truck Parking Supply and Demand Study

As the topic of truck parking availability continues to be an issue at the national, state and local levels,
District 4 has moved forward with the first Phase of a Districtwide Truck Parking Study. This Phase will
analyze truck parking needs in the District through stakeholder outreach, data collection and the
development of supply and demand calculation methodologies to calculate the unmet parking demand
throughout the District. A subsequent Phase will be developed to help identify the need for additional
truck parking, specific opportunities/priorities, and immediate next steps/actions necessary to meet the
unmet truck parking demand.
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Railroad Crossing Delay Analysis

Since 2006, District 4 has performed 5 separate annual data collection efforts to quantify the volume and
intensity of traffic delay at key railroad crossings along the SFRC and FECR corridors. Upon completion
of the data collection efforts, a summary report for each year was developed highlighting various
metrics/measures related to the delay at each crossing. The 2016 study will build upon previous efforts
by updating the technology and techniques utilized during the data collection efforts. Upon completion
of the data collection efforts, a summary report will be developed. The results will be further analyzed by
the District 4 Rail Office for possible implementation of recommended improvements and/or to conduct
further study of specific intersections.

Seaport/Airport
Assist with the development of Seaport and Airport Master Plan updates, and Feasibility studies.

Port of Fort Pierce Feasibility Study - Phases 1 and 2, Fisherman’s Wharf (Port of Ft. Pierce)
Development Study

The goal of this feasibility study is to determine the best use of the area surrounding and including
Fisherman’ Wharf Road to stimulate a beneficial regional economic impact, potential creation of new and
sustainable marine-related jobs, and identify the best potential port-related land uses.

Phase 1 included the evaluation of three potential property configurations for a portion of the Port of Ft.
Pierce (Fisherman’'s Wharf) at the south end of its Operating Area. Phase 2 included identifying needed
infrastructure improvements be made at Fisherman’s Wharf in order to attract long term port businesses,
consistent with the Port's Master Plan for the area of Fisherman’s Wharf to be a transition zone.

Multi-Modal Systems

FDOT provides policy guidance, technical assistance, and research to various entities regarding state and
federal grants that support multi-modal transportation opportunities. Monitor and provide input regarding state
and federal legislative activity related to transportation. Review and analyze the availability of innovative
financing methods and techniques.

The Office of Modal Development (OMD) concluded a three phased applied research initiative to understand if
and how better integrated transit planning among all stakeholders could lead to improved planning that meets
the travel needs of the public through more successful funding, implementation, and operations of transit
services. Phase 1 investigated how transit plans and processes are working in South Florida compared to
expectations based on statutory and regulatory requirements. Phase 2 involved interviews of agencies and
local government officials in South Florida, case studies, and interactive workshops to identify areas where
improvements can be made. Phase 3 studied the relationship between transit planning integration and transit
outcomes in 12 U.S. regions selected because they provide effective transit service and have been successful
at winning federal discretionary funds and local support. An additional phase was added to include outreach
regarding the findings of the initiative. The findings were presented within FDOT from the District to the
Central Office level and to various external agencies that are considered stakeholders and beneficiaries of the
conclusions.

The initiative recognized that a fragmented planning environment is an obstacle to improving and expanding
transit services. It demonstrated that better transit planning integration supports effective transit service and
attracts funding support from federal partners and local voters. Although complete integration may not be a
realistic goal for any region, moving towards better alignment among the visions, goals, and performance
measures of different plans will yield benefits.
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Management of Contracts and Agreements

The District manages and administers multiple consultant support contracts and agreements in order to conduct the work
listed in this document, including the types listed below.

D/W AREAWIDE CORRIDOR PLANNING STUDIES/ PLANNING SUPPORT DIST/ST-WIDE
D/W PL&EM TRANSPORTATION DATA MANAGEMENT ANALYSIS & DEVELOPMENT DIST/ST-WIDE
D/W URBAN MODEL DEVELOPMENT, SE FL REGIONAL PLANNING MODEL DIST/ST-WIDE
D/W URBAN MODEL DEVELOPMENT, TREASURE COAST REGIONAL PLANNING MODEL  DIST/ST-WIDE
D/W CORRIDOR PLANNING & CONGESTION MANAGEMENT SUPPORT DIST/ST-WIDE
D/W CENSUS DATA SUPPORT FOR LRTP UPDATE DIST/ST-WIDE
D/W CONSULTANT FOR OMD & PL&EM DIST/ST-WIDE
D/W CONSULTANT FOR OMD AND PL&EM FOR FREIGHT STUDIES DIST/ST-WIDE
D/W DATA COLLECTION ACTIVITIES DIST/ST-WIDE
D/W GENERAL PLANNING CONSULTANT SYSTEMS PLANNING DIST/ST-WIDE
D/W GPC - SYSTEMS PLANNING SUPPORT DIST/ST-WIDE
D/W REGIONAL COMMUTER SERVICE PROGRAM DIST/ST-WIDE
D/W SIS ACTION PLAN/MASTER PLAN DIST/ST-WIDE
D/W SIS PROGRAM SUPPORT DIST/ST-WIDE
D/W TRAFFIC DATA COLLECTION ROUTINE COUNTS DIST/ST-WIDE
D/W TRAFFIC STATISTICS DATA COLLECTION AND ANALYSIS DIST/ST-WIDE
D/W TRANSIT CORRIDOR PLANNING DIST/ST-WIDE
D/W TRANSIT PLANNING GENERAL CONSULTANT SERVICES DIST/ST-WIDE
D/W TRANSPORTATION STATISTICS DATA DIST/ST-WIDE
D/W URBAN MODEL APPLICATION SUPPORT DIST/ST-WIDE

Performance Management/Measurement

Provide expertise on performance management/measurement with a focus on transportation-related
performance measures. Provide support relating to implementation of performance-based planning and
programming under the MAP-21 Act, as succeeded by the Fixing America’s Surface Transportation (FAST)
Act. Participate in the FDOT Mobility Performance Measures (MPM) Program addressing all modes as well as
movement of people and freight and maintain a district-level MPM Program. Perform research, share
information, and support collaboration on the use of performance measures/measurement systems at the local
and regional levels that address access and multimodal mobility for people and freight and other areas. Share
knowledge of Quality/LOS and other performance measures/measurement systems that currently are used or
could be used by local governments in their comprehensive plans.

Programs to Reduce Peak Hour Demand

The District employs Transportation Demand Management (TDM) techniques to increase the efficiency of
existing transportation systems. TDM techniques influence system demand by reducing the number of
automobile trips during peak hours of highway use. These techniques are executed by the District's Commuter
Assistance Program, South Florida Commuter Services (SFCS). SFCS is a regional TDM program that
engages commuters in Miami-Dade, Broward, Palm Beach, Martin, and St. Lucie counties to promote access
and mobility across the region via the 1-800-234-RIDE call center and 1-800234RIDE.com website. SFCS
administers the 3+ carpool registration program for managed use lanes and operates the Emergency Ride
Home program to incentivize commuters to use modes of transportation other than driving alone.

OMD is preparing a District Park-and-Ride Master Plan that will identify where and when new facilities will be
needed, to support work program requests for facility development, and implement and provide input into local
and regional LRTPs and other plans. As part of this effort, a strategy plan for management of existing facilities

96



will be prepared. This will address facility physical needs and costs, expansion needs, immediate needs for
new facilities, funding plans and requests, readiness plans for possible near-term facility relocations,
development of occupancy agreements, and other elements that will facilitate management and operation of
existing and new park-and-ride expected in the next five years.

Regional Transportation Planning and Coordination

Engage various partners (e.g., MPOs, RPCs, South Florida Regional Transportation Authority) and other
FDOT Districts on regional planning and implementation challenges, and opportunities relating to provision of
an interconnected, multi-modal and multi-level transportation system. Participate in activities of the Southeast
Florida Transportation Council (SEFTC) and the Treasure Coast Transportation Council (TCTC) and in
regional visioning and other regional initiatives and forums as a policy and technical resource. Support
development and implementation of RLRTPs for SEFTC and the TCTC, along with complementary LRTPs for
the MPOs, and coordinated regional freight planning.

Strategic Intermodal System (SIS)

Florida’s SIS comprises Florida’s statewide network of high priority transportation facilities, including the state’s
largest and most significant airports, spaceports, deepwater seaports, freight rail terminals, interregional rail
and bus terminals, rail corridors, rail corridors, urban fixed guideway transit corridors, waterways, and
highways. Coordinating with local and regional partners, FDOT District Four participates in updates of the SIS
Policy Plan, the identification of SIS capacity needs for updates of the SIS Unfunded Multimodal Needs Plan,
and production and maintenance of the SIS Work Program (1st Five-Year Plan), the SIS 2nd Five-Year Plan,
and the SIS Cost Feasible Plan.

Transit/Land Use

Continue to coordinate with local governments to educate, implement and promote acceptance of major transit
investments including light rail and bus rapid transit. Build consensus with local governments, elected officials,
neighborhood homeowner associations, business groups, RPCs and other stakeholders to locate stations and
deliver transit oriented development (TOD) on major investment corridors. Provide guidance documents,
training, and technical assistance on TOD as implemented in the Southeast Florida region. Planning efforts
include developing a TOD Clearinghouse as a TOD central point of contact (Clearinghouse) for TOD outreach,
assistance, development/accumulation, and provision of TOD information to the region. Participate in a TOD
Working Group that works together and meets on a quarterly basis to identify the challenges to achieving TOD
and decide on the best course of action to overcome these challenges. Participants include representatives
from County and City Planning & Redevelopment Departments, County and Regional Planning Councils,
County Transit Agencies, MPOs, FDOT Districts, Regional Transportation Authorities, Universities, Non-Profit
Organizations, and Private Sector Representatives. Develop and utilize tools such as the District Four “TOD
Readiness Tool” to help evaluate the degree to which an existing or potential transit station area is “ready” for
TOD. Conduct outreach regarding the TOD Readiness Tool. Enhance the Livable Communities GIS database
with TOD update locations and plan information obtained from TOD station area and plans inventories.

Transportation Data, Travel Characteristics, and Mapping/Database Development

Collect, review, screen, and report traffic volume counts on the State Highway System.
Conduct Household Surveys as needed to collect data about regional travel patterns and corridor
specific travel patterns and preferences.
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Traffic Data Exchange

Collect data and provide access to a large quantity of traffic data to support transportation planning,
design and operations functions at District and MPO levels. Facilitate access to and analysis of data
such as the National Performance Management Research Data Set (NPMRDS) and HERE speed data
available on the RITIS (Regional Integrated Transportation Information System) site for public

use. Share data with the T/MPOs for various planning studies and analyses. Obtain and utilize data to
support coordination and integration of certain planning and operations functions.

Freight Data Collection

Continue to identify key locations for collecting vehicle classification counts, in order to support regional
freight planning and modeling needs. Assess historical truck count data available in the region. and
collect new data related to freight and goods movement as needed.

Archiving and Accessing Bicycle & Pedestrian Data

Collect bicycle and pedestrian counts in the region, and conduct an initial assessment of how to
effectively store and share multimodal data among public agencies. Coordinate with the M/TPOs on the
creation of a standardized database structure designed for the storage, delivery, and analysis of
multimodal data. Coordination with other public entities at state and local levels will also be performed.

Federal Functional Classification

Review and reassess federal functional classification designations on all public roads located within the
District. As per FHWA's recommendation for reducing the level of effort needed for the next periodic
review, the District will continuously update functional classification system as the roadway system and
land use developments change. This maintenance process involves ongoing coordination with local
planning partners on various initiatives, such as long-range planning activities and project programming
and development, to identify roadways that require changes to their functional classification
designations.

Quality/Level of Service (LOS)

Analyze the District State Highway System and Strategic Intermodal System annually and report Level-of-
Service (LOS) and additional performance measures as appropriate. FDOT is conducting a review of travel
time reliability research that will include a summary of data requirements, software requirements, relevant
applications, types of outputs, and additional work needed to make travel time reliability "implementation
ready." FDOT will work with the M/TPOs and local agencies to begin to utilize travel time reliability and other
performance measures as a new way of assessing and reporting performance of the roadway network.

Data Collection - District Roadway Characteristics Inventory
(RCI) Program

Under the District’'s RCI Program the following activities are routinely carried out:

Implementation of departmental policies, rules, procedures, and standards established by the central
offices responsible for Highway Data Collection activities.

Assistance with the applicable central office/section in developing specific Transportation Planning
products and providing specific Highway Data Collection services.

Maintenance of RCI Database to be clean of edits.

Perform annual QA/QC, to ensure the quality and accuracy of RCI data
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Collecting and entering of data for new Highway Performance Management System (HPMS) samples.
Posting of District Four's HPMS sample map to the Central Office SharePoint site.
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VIIl. BROWARD COUNTY AGENCIES PLANNING ACTIVITIES (NON-MPO)
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South Florida Regional Transportation Authority (SFRTA)

Federal Transit Administration (FTA) Capital Investment Grant (CIG) for Transit Oriented
Development (TOD) Planning

South Florida Regional Transportation Authority (SFRTA) received a $1.25 million FTA grant in
September 2015, for TOD planning along the proposed Tri-Rail Coastal Link (TRCL) commuter rail
line. SFRTA will partner with the South Florida Regional Planning Council and Treasure Coast
Regional Planning Council to complete the study. The work will include comprehensive station area
planning, an infrastructure assessment, station-area bicycle and pedestrian planning, an affordable
housing analysis, and will explore creation of a regional TOD Fund.

Broward County Transit (BCT)
Comprehensive Operational Analysis (COA)

Broward County Transit (BCT) is developing an updated Comprehensive Operational Analysis
(COA) in 2016-17. An updated COA is justified based on changes in ridership, development,
population and employment patterns, and service performance since the last COA BCT conducted in
2010. The COA will provide an evaluation of BCT operations, equipment and facility requirements
for three time horizons; near-term, short range and long range. The overall goal of this new COA
effort is to develop a plan that will enhance the efficiency and effectiveness of the existing and
planned BCT system in a changing transit market environment. The core of the COA is the near
term plan. It will recommend route changes designed to improve service efficiency, apply resources
where they are most needed, and modernize the route network based upon current and projected
conditions within the service area. The COA should also provide short and long range direction in
terms of service expansion, equipment requirements, staffing and facility needs.

Project Cost: $700,000 (BCT FTA 5307 Dollars

Schedule: 2016-17

Broward County Transit (BCT)
FY 2019-28 Transit Development Plan (TDP)
Broward County Transit (BCT) is updating its Ten-Year Transit Development Plan (TDP), a plan that
assesses the current transit system, evaluates existing and future needs, prioritizes future projects
and services, and creates a vision for transit in Broward County. The BCT FY 2019-28 TDP will be a
Major TDP Update, and will include the following tasks:
Baseline conditions — information about population, employment, and transit system trends
Public input — opportunities for the community to participate in the process
Goals and objectives — statements to guide the actions to produce the desired outcomes of the
overall plan
Transit demand — assessment of the need for existing and new services and investments
Future directions — setting of the direction for transit for the 10-year period

In addition to defining the transit vision for BCT, the TDP ensures BCT’s eligibility for State Transit
Block Grant funding from the Florida Department of Transportation (FDOT).

Project Cost: $500,000 (BCT FTA 5307 Dollars)

Schedule: 2017-18
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City of Fort Lauderdale

Federal Transit Administration (FTA) Capital Investment Grant (CIG) for Transit Oriented
Development (TOD) Planning

The City of Fort Lauderdale received a $1.25 million FTA grant in September 2015, to conduct a
two-year Pilot Program for TOD Planning. The City’s project will focus on working with transportation
and community partners to facilitate and catalyze TOD in the near-term extension corridors of the
Wave Streetcar, specifically the Port and Airport extension along SE 17" Street and Andrews
Avenue, and the Flagler Loop. The study will focus on other priority transit hub areas such as the
Downtown Mobility Hub, which includes the Broward County Transit Central Terminal, a future Wave
Streetcar Station, future All Aboard Florida train station and the planned Tri-Rail Coastal Link station.
The outcome will serve as a template to use in other areas of the City, including the Uptown area, an
existing regional transportation hub and an area naturally resilient to the impacts of climate change
and prime for densification.
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IX. FINANCIAL TABLES
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APPENDIX A

FTA Section 5305(d) Budget, and Certification and Assurances
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Florida Department of Transportation, the Federal Highway Administration, Federal Transit
Administration, Federal Aviation Administration, and/or the Federal Motor Carrier Safety
Administration may direct as a means of enforcing such provisions including sanctions for
noncompliance. In the event a Contractor becomes involved in, or is threatened with,
litigation with a sub-contractor or supplier as a result of such direction, the Contractor may
request the Florida Department of Transportation to enter into such litigation to protect the
interests of the Florida Department of Transportation, and, in addition, the Contractor may
request the United States to enter into such litigation to protect the interests of the United
States.

(7.) Compliance with Nondiscrimination Statutes and Authorities: Title VI of the Civil Rights
Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), (prohibits discrimination on the basis of
race, color, national origin); and 49 CFR Part 21; The Uniform Relocation Assistance and
Real Property Acquisition Policies Act of 1970, (42 U.S.C. § 4601), (prohibits unfair treatment
of persons displaced or whose property has been acquired because of Federal or Federal-aid
programs and projects); Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et seq.),
(prohibits discrimination on the basis of sex); Section 504 of the Rehabilitation Act of 1973,
(29 U.S.C. § 794 et seq.), as amended, (prohibits discrimination on the basis of disability);
and 49 CFR Part 27; The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et
seq.), (prohibits discrimination on the basis of age); Airport and Airway Improvement Act of
1982, (49 USC § 471, Section 47123), as amended, (prohibits discrimination based on race,
creed, color, national origin, or sex); The Civil Rights Restoration Act of 1987, (PL 100-209),
(Broadened the scope, coverage and applicability of Title VI of the Civil Rights Act of 1964,
The Age Discrimination Act of 1975 and Section 504 of the Rehabilitation Act of 1973, by
expanding the definition of the terms “programs or activities” to include all of the programs or
activities of the Federal-aid recipients, sub-recipients and contractors, whether such
programs or activities are Federally funded or not); Titles Il and Ill of the Americans with
Disabilities Act, which prohibit discrimination on the basis of disability in the operation of
public entities, public and private transportation systems, places of public accommodation,
and certain testing entities (42 U.S.C. §§ 12131 -- 12189) as implemented by Department of
Transportation regulations at 49 C.F.R. parts 37 and 38, The Federal Aviation
Administration’s Non-discrimination statute (49 U.S.C. § 47123) (prohibits discrimination on
the basis of race, color, national origin, and sex); Executive Order 12898, Federal Actions to
Address Environmental Justice in Minority Populations and Low-Income Populations, which
ensures non-discrimination against minority populations by discouraging programs, policies,
and activities with disproportionately high and adverse human health or environmental effects
on minority and low-income populations; Executive Order 13166, Improving Access to
Services for Persons with Limited English Proficiency, and resulting agency guidance,
national origin discrimination includes discrimination because of limited English proficiency
(LEP). To ensure compliance with Title VI, you must take reasonable steps to ensure that
LEP persons have meaningful access to your programs (70 Fed. Reg. at 74087 to 74100);
Title IX of the Education Amendments of 1972, as amended, which prohibits you from
discriminating because of sex in education programs or activities (20 U.S.C. 1681 et seq).
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