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What is First/Last Mile?

First/Last Mile seeks to improve 
the experience of current, former, 
and future transit rider accessing 
our system through walking and 
biking infrastructure and other 
mobility support services through 
an open and community-based 
process.
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How did we get here?

A transit network fitted 
to an auto oriented 

landscape

A transit network that 
extends beyond rail lines and 

stations
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Existing 
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Vision
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Existing
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Vision



FLM Policy and Program Timeline
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2014

• First/Last Mile 
Strategic Plan

2016

• FLM Plans:
- Blue Line
- AMC/Inglewood

- Foothill 2B

- PLE 2/3

- ESFV

• FLM Guidelines 
Development

2017-2020

• Active 
Transportation 
Strategic Plan

• FLM Board 
Motions



FLM Guidelines: Policy Background
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FLM Plans / Pathway Network
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• Ped (1/2-mile) and bike 
(3-mile) improvements 

• Improve safety and 
access to the station

• Pathway Network

• Planning process and 
products



FLM Project List
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Engagement and Equity
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Key Program Accomplishments

• 9 completed FLM plans covering 55 stations

• $37.5m MAT funded projects; 11 stations

• ~$33m grants to implement FLM plans

• Adopted Program Guidelines



Completed Project -
Culver City bike/bus treatments



FLM Guidelines: Phases and Roles
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• Metro leads FLM planning work with local participation

• Metro "hands off" FLM post planning/environmental

• Local jurisdiction leads design and implementation



FLM Guidelines: Project Definition & Boundary
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)
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Discussion


