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National Trends National Trends –– Looking ForwardLooking Forward
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How Broward County’s Transit System Compares to…

Minneapolis:Minneapolis:
l dl d

Eugene, OR:
0.1 Million People

Eugene, OR:
0.1 Million People

2.4 Million People
24 Miles of Light Rail
2.4 Million People

24 Miles of Light Rail
Portland:

1.6 Million People
94 Miles of Light Rail
4 Mil f St t

Portland:
1.6 Million People

94 Miles of Light Rail
4 Mil f St t

11.8 Miles of BRT11.8 Miles of BRT

Pitt b hPitt b hCl l dCl l d

Denver:
2 Million People

Denver:
2 Million People

4 Miles of Streetcar
15 Miles of Commuter 

Rail

4 Miles of Streetcar
15 Miles of Commuter 

Rail

Pittsburgh:
1.8 Million People

47 Miles of Light Rail
16 Miles of BRT

Pittsburgh:
1.8 Million People

47 Miles of Light Rail
16 Miles of BRT

Cleveland:
1.8 Million People
4 Miles of BRT

Cleveland:
1.8 Million People
4 Miles of BRT

San Jose:
1.5 Million People

71 Miles of Light Rail

San Jose:
1.5 Million People

71 Miles of Light Rail

Charlotte:
1.7 Million People

9 6 Miles of Light Rail

Charlotte:
1.7 Million People

9 6 Miles of Light Rail

31 Miles of Light Rail31 Miles of Light Rail 16 Miles of BRT16 Miles of BRT

71 Miles of Light Rail
Commuter Rail (>100 

Miles)

71 Miles of Light Rail
Commuter Rail (>100 

Miles)

9.6 Miles of Light Rail9.6 Miles of Light Rail

Tampa:Tampa:

Austin:
1.6 Million People

32 Miles of Light Rail

Austin:
1.6 Million People

32 Miles of Light Rail p
3 Million People

2.4 Miles of Street Car

p
3 Million People

2.4 Miles of Street Car

32 Miles of Light Rail32 Miles of Light Rail

Broward County: 1.8 Million People, 0 Miles of LRT, 0 Miles of BRT



Our LRTP—Our LRTP
an a
opportunity 
for change.



We’veWe ve 
listened tolistened to 
the public.p

5 public workshops5 public workshops 
5 community meetings
1 300 surveys received1,300 surveys received



“24%24%“24% 24% Prefer light raillight rail
l i d i ias an alternative to driving, 

if traffic congestion 

“

g
increased significantly.

“
WhWhat was 
said…



f dTwo most preferred options 
for improving traffic flow on p g
roads in Broward County 
( l f 1 t 5)(scale of 1 to 5):

i f

Wh

average rating for 
improving traffic signal 
coordination4.364.36

What was 
said…

coordination.

3 683 68 average rating for bus 
bay pullouts.3.683.68



“ They would spend almost

half 48%48% of available
“ They would spend almost 

half, 48%48%, of available
transportation dollars 
to improve/expand improve/expand 
public transitpublic transit

“
Wh

public transit.public transit.

“
What was 
said…





HOW CAN WE PLAN FOR 
THE PEOPLE?THE PEOPLE?

Exercise #1





Photo courtesy of flickr user La Citta Vita









Photo courtesy of flickr user Brenda M







Planning for PlacesPlanning for Places

• Design on a human scaleg

• Integrate with transportation options

• Incorporate safety for all users

• Create an identity and excitement!• Create an identity and excitement!

Planning for PeoplePlanning for People



MOBILITY HUBS



CommunityCommunity

Anchor

Gateway

M bilit H b
Broward LRTP

Mobility Hubs



universaluniversaluniversaluniversal
card farecard fare

Photo Courtesy of Flickr User Cogdogblog



Hi h b di• High boardings
• Higher density area• Higher density area
• 2+ high capacity lines2+ high capacity lines
• Improves ½ mile walk radiusp
• Improves 2 mile bike radius

G t H bGateway Hubs



freefreefreefree



ll iirrealeal‐‐time time 

passengerpassengerpassengerpassenger
infoinfo
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gatheringgathering

placesplaces



prepre‐‐boardboardpp
ticketingticketing

Photo Courtesy of Flickr User RACTOD



ttransit orientedransit oriented
developmentdevelopment



shareshareshareshare



bikebikebikebike
shareshareshareshare

Photo Courtesy of Flickr User Ambrosiana Pictures



• Moderate boardings & g
transfers

• 1+ high capacity line
N j i i• Near major activity centers

• Improves ¼ mile walk radius• Improves ¼ mile walk radius
• Improves 1 mile bike radius

A h H b

Improves  1 mile bike radius

Anchor Hubs



ppartially artially 
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enclosed enclosed 
sheltersshelters



cuttingcutting‐‐edge edge 
h lh l

Courtesy of flickr user saxphile

technologytechnology



uniqueuniqueuniqueunique
architecturearchitecture



lightedlightedlightedlighted
waiting areaswaiting areas



• Rapid bus service and/or p
Breeze

• Local trips
I 2 bl k lk &• Improves 2‐block walk & 
bike radiusbike radius

C it H bCommunity Hubs



identifiable locationsidentifiable locations

Courtesy of flickr user La Citta Vita

identifiable locationsidentifiable locations
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TRANSIT TECHNOLOGY



Transit Corridor Improvements
Broward LRTP
Transit Corridor Improvements

BBBusBus

Light 
Rail
Light 
Rail

Commuter 
R il

Commuter 
R il

RailRail

RailRail



traffic signaltraffic signaltraffic signaltraffic signal
prioritypriority



separatedseparatedseparatedseparated
from trafficfrom trafficfrom trafficfrom traffic



BRTBRTBRTBRT
vehiclesvehicles

Courtesy of flickr user atruedrew

vehiclesvehicles



HigherHigherHigherHigher
capacitycapacity



regionalregionalregionalregional
connectionsconnections



YOUR NEEDS PLAN





CAN YOU GET 
THERE?THERE?
Exercise #2Exercise #2



Sonia’sSonia s 
commute tocommute to 
worko



William & Mary need to visit 
the doctorthe doctor



Carlos & MikeCarlos & Mike 
like to go to g
the beach 



other improvementsother improvements



YOUR REALITYYOUR REALITY



MONEY SPENDING EXERCISEMONEY SPENDING EXERCISE

How would you like to seeHow would you like to see 
transportation dollars spent 
in Broward County?

Allocate the money you are given to any of 
the transportation solutions as you see fitthe transportation solutions as you see fit.



Average Cost Per Mile (in Millions)

$42 63$42 63

Average Cost Per Mile (in Millions)

$40.00

$45.00 $42.63$42.63

$30.00

$35.00

$20.00

$25.00 $22.05$22.05

$10.00

$15.00

$0.00

$5.00 $0.59$0.59
$

Breeze BRT LRT



Base Case Scenario

Numbers are rounded and based on 2009 dollars FDOT (SIS, Arterials/ROW, Transit Capital, TMA, TRIP)           State & Federal Transit New Starts



Breakdown of Revenue Forecast
iBase Case Scenario

Fuel Taxes
26%26%

FDOT
59%

New Starts
10%

59%

BCT Capitalp
5%



Annual Revenues from Potential 
New Sources

1% Sales Surtax $287 M

2¢/mile VMT Charge $136 M

TIF Di t i t A d H bTIF Districts Around Hubs

Baseline Growth $185 M$

Trans.‐Land Use Integration $261 M

All Assessed Value Growth $490 M 

*2009 dollars 



MONEY SPENDING EXERCISEMONEY SPENDING EXERCISE

PART 2: RESULTSPART 2: RESULTS



Allocation of Transportation Dollars by Mode
Public Input Results

Safety

p

Safety
16%

Bicycle/Transit Bicycle/ 
Pedestrian

18%

a s t
44%

18%

i h /Highways/
Roadways

22%



Allocation of Transportation Dollars by Mode
MPO Board Workshop Results

Safety

p

Safety
13%

i l /Transit Bicycle/ 
Pedestrian

Transit
47%

25%

Highways/
Roadways

15%



Comparison of Allocation of Transportation 
Dollars by Mode

47%

Dollars by Mode
Public Input MPO Board Workshop

44%
47%

18%
22%

25%

16% 18%
13%

15%

Travel Safety Bicycle/Pedestrian Roadways/Highways Public Transit



•Reviewed Needs Plan•Reviewed Needs Plan
• Identified MPO Board• Identified MPO Board 
Priorities for EachPriorities for Each 
M dMode



let‘slet‘slet slet s
movemovemovemove
forwardforwardforwardforward


