Broward MPO

74 2035 Long Range
:“‘" “Transportation Plan

it T Public Outreach
. e Activities

Created by:

JACOBS

November 2008



INTRODUCTION

The Broward MPO recognizes that the success of the 2035
LRTP is dependent upon a successful public outreach effort.
As such, the MPO is committed to conducting a public involve-
ment program that focuses on soliciting community interaction
and incorporates an extensive evaluation of community im-
pacts and opinions throughout the public involvement process.
It is believed that the positive value of implementing a strong
public involvement effort will result in public awareness of and
support for the 2035 LRTP.

This packet documents the public outreach activities conducted
to date to engage the community. These outreach efforts cover
the diverse demographic groups in Broward County especially
targeting the underserved and disenfranchised stakeholders
most reliant on public policy regarding transportation.

Outreach Activities Completed:
o \Website
e Project Blog
e Email Blast Campaign
e Toll Free Hotline

Advertisements

Press Releases

Newsletters
Public Workshops

Community Meetings

Survey + Results



WEBSITE

e Tactic for our technology based
outreach campaign

e www.broward2035Irtp.com

e 8 interactive pages

Putting the Pieces Together

Transportation is ing able to get from point A to point B. It
involves a i ing process that considers important

as air quality, al des of
improvements to current roadways, and bicycle and pedestrian facilties.

Links The Broward Metropolitan Planning Organization (MPO) serves as the
unified voice of Broward County to state and federal legislators about
Survey / Public Comments  transportation needs and concems. As the County's voice, the MPO
places special i | to
planning choices through public outreach initiatives. The Long Range
Transportation Plan (LRTP) is the blueprint for the regional transportation
system with a time horizon through 2035. The LRTP process is one of
many ways that the MPO engages the public. It s also how the MPO
evaluates the need for and choices involved in transportation
infrastructure planning. From now until December of 2009, the Broward
MPO will be working with communities throughout the county to develop
the 2035 LRTP.

e Comments page is
Spanish

e Received more
than 1,300
visitors from July
to October 2008

Comentarios

New to this LRTP is the coordination between the Broward MPO, Miami-
Dade County MPO and Palm Beach County MPO to create a tri-county.
transportation plan that will provide travel choices for the regional
transportation needs.
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Transportation Solutions
Public Transit

Project Documents.

Buses

Includes:

Shelter and stop furniture

Pull-out bays (allows bus to move out of traffic flow at stops)

Bus Rapid Transit
Buses that operate in a dedicated lane for most of their route, allowing higher speed service.
Includes:

Shelters

Real time travel information

Advanced fare payment to shorten boarding times

Rail Transit

Ly,

e i

e -t
Encuesta Y Comentarios Publicos

comentarios a través de una variedad de maneras:

Transportation Solutions.

tos Project Documents Descargue la encuesta
m Las preguntas en la encuesta se enfocan en cuantificar las preferencias
ere i, Uch FAQs piblicas. También existe una seccion para cualquier otro comentario al
Se | final de la encuesta. Instrucciones de la sumisién estan en la parte trasera

de la encuesta.

Links

Liamar a la linea gratuita al 1-888-880-LRTP (5787)
o enviar un correo electrénico a mpolrtp@belisouth.net

por favor contactar a Adams Consulting Group por correo electrénico a
net o por teléfono a 954-764-8;

JACOBS

Se invita al publico a tomar esta encuesta y a someter sus

Si usted tiene alguna otra pregunta, o le gustaria obtener una copia impresa de la
encuesta en espafiol, o quisiera ser agregado o eliminado de Ia lista de correo,



PROJECT BLOG

e Tactic for our technology based outreach
campaign

e http://publicforum.broward2035Irtp.com

e Enables public to make general comments
about:
* Innovative transportation solutions for

Broward County

» Broward County transportation issues

e Real time “voting” allows users to see results
of polls instantly

Vote below...

The LRTP is a blueprint for the regional transportation system with a
time horizon through 2035. From now until December of 2009, the
Broward MPO will be working with communities throughout the County
to develop the 2035 LRTP.

What do you think are some innovative
transportation solutions that Broward County
should explore?

{3 Anonymous said...

as in other states with high traffic volume there are no grid lock signs at
intersections with lights...the first offense would be either 3 or five
hundred dollars and additional offenses would receive higher fines...this
would be a great way to acquire revenue and it would be solely from the
inconsiderate twits that cause more traffic problems then any five over

and incomplete stop tickets....

August 18, 2008 2:22 PM

B Andrew said...

increase the toll fees for the Broward section of turnpike , to be able to

pay for the need it bus routes , bikes and sidewalk ways . increase the
tickets feed for any traffic offenders and increase the tax on any sale or

tag on any car in Broward .

JACOBS



Public Outreach Activities

EMAIL BLAST CAMPAIGN

e Tactic for our technology based outreach
campaign

e 6 email messages sent (see chart)

e Advertised website, blog, online survey
and public workshops

e Each message encouraged recipients
to forward to a friends, family, and
coworkers

e Sent to a minimum of 2,814 recipients*

(Reminder:

MPO LRTP Public Workshops

The Broward Matropolitan Planning Orgenization (MPO)
is updating its Long Range Transportation Plan (LRTF)
To ensure fhal the mow plan refllocts the dosims of
Broward County residents, visitors, and business
communities, we it you 1o aflend al least one af tha

five Community Workahops )

These workshops will provide an opportunity to review
and discuss all tranaporiation iasuss in Broward County,
as woi! as share your thoughts about your transporation

T Arrracard Mastrogesian Planeng Orppremion (MPO) @
ugsdaling i Long Masgs Timmpodsion Plan LATF) To
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Get involved and have your valce

WL

T disaes Tagelhed

B

heard

Location
Broward County Govarnmant Center, Room 430
115 5. Andrews Avenue, Fart Lacderdale

South Flerida Cnum:ll Suite 140
3440 Hollywood

fonal Plan
ovard, Hol

Nonhwest Reglonal Library, Multi- Purpou Room
3151 N, Univarsity Drive, ?J’taml

Bouth Reglonal/BCC Library, Multl-Purposa Roam
7300 Pines Boulevard, Pembroks Pines

Date Targeted Audience NurT\ber Of*
Emails Sent
e heard
JUly 14, 2008 Entire Database 1,247 s 23520 el
plar il gzt nnd
July 28, 2008 Entire Database 1,247
October 23, 2008 CIR Board 25
November 7, 2008 | Broward Workshop Key Employers 6
November 11, 2008 Fort Lauder(Eia.Ie and Ivlllr?mar HOA 91
and Civic Associations
November 13, 2008 Broward City Officials 198
TOTAL NUMBER SENT*: 2,814

*Recipients were encouraged to forward messages to friends, family, and coworkers, so

actual number of recipients may be exponentially larger.
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TOLL FREE HOTLINE

e 1-888-880-LRTP (5787)

e Ability to provide private comments, request more
information, or ask specific questions about the project

e Available in English and Spanish

JACOBS



ADVERTISEMENTS & PRESS RELEASES

e Placed in newspapers to advertise the public {
workshops
e English and Spanish translations

FAING DAGANZATION.
Pirew wal Hatsmpuaitun _Mﬂhhmh“

mﬁ_“*ﬁ“m-ﬁf““l- e
I | ——h-i--u‘h-uu: *‘.ﬁ-qﬁﬁ

*uf_ﬂ-_m-ﬂlﬂ-h—-ud A-m-—.—'q

5\_0“9 I - vt = i by [ —
tion 203 fa el T S LR
o Organizd - i e
groward MetroP tation Plan ORDLE TETHROPOLITN T
Range TranspO s ey 20 ot
i 1 I T SR

e o e T e o e e s
Fotss Parl Bamstvadtic |} ELN 1
iy oy = | g o b I | —— i e

e T ] ey vy — . g— o -

e e S e = e o g o e syl T
. — — — b B B . 2

B et e ey ot f s S o

e PLAIIING RGANZATION T prapac
P eSS Re e | e

B s—m a8 w0 e R Bt . e —— b W e B @

i, . e § Y1) Ahn — BTV
AQQmMs BT -5 ———— T T
r\fOC‘iPome\O i net s | T e s 15 i Wy I
“ sb'\z'ZOO\@be\\SOU : . —rr | Rl e a i [rr=—
adar® . \a\'\n'\ng Organ\za‘:\: EEp— T:":::."Hh " u-_ T .
oward MEOPOLEC w plan 9 e P| e | e —=
The BIOW- nsure that T8 | fahops 10 0 el| (= m e =] i e [ |
LRTP) series blic ortat'\on ‘mp\'O\’ = —— —— - ELRS .
hoS\\:\“g ae\'\d ‘.h tt - b | s e b 11— n-l,_qhu.—
cO! e g . = Ty
t?\e future- i § anc\a\\ e ey e e i eyl
Judes ProP 2 Jple and
e LRTPINE and of P , Pie
) re trave! d°' @ destrian, cl fficials an TraT\SPOﬂa“on ublic
futu transit, PO neportation ng Rang® art of the P
roac a‘l-d‘s used fr e\_RTP Csigne dto
period 8N%.° " yollars S nd decisions:
\ransportation \nvolve an
P lic partic!
as oli [
Uﬁtreach progralt: ity t ebe
0 rovide @ opP ,5:30 pM
Tuesday’ J u\] e nment ce
Bro ard CO 8. 2:0 o PV The Broward MPO Is updating the LFi‘TF' fo. horizan -.'Eal 2035; As part of an
ly 24, 20“\P\am“mc extensive public invalvement efforl five public workshops were conductad throughout
-\'hursd";‘?’ Reg the County during the last two weaks of Juty 2008, The informational websita with
south Updates about the project can be foutd at W broward? 03814 cam
28,2008, 6 00 PN Also on the website. you will soon be able to
N\ondaY’ RV gio \\_|bra"Y’ «  Request o be added o the mailing hst
Northwe 00" = Flllout a survey
v2 , bs‘_a v, = Ask quesfions
Tuesd:)” Regio \‘-‘ = Post your comments
gouthwe 2008, 6 = Sae whal other paople have to say
W dnesday’ July 3 C\V\° Cent « fate on the "Question of the manh’
e Ols on
Emm ion
. Ofma“o in .
o workshoP inf Adams Consulting Advertisement
If you 1eaUIr® T e contect i
orishos: plea to be printed

on paycheck
stubs for the
Broward County
employees.

JACOBS



NEWSLETTERS

e Full color, bi-fold publication with a
magazine-like appearance
e Printed 5,000 newsletters that were
* Mailed
* Distributed to employement centers,
HOAs, churches, local colleges and civic
associations
» Handed out at public workshops and
community meetings
» Given to agency staff and elected
officials as requested

Changing Perceplions
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NEWSLETTER DISTRIBUTION

a ﬁhvﬁrras.'iair-'h 5 't

] ::" ':}

- T P B r,.'-,:nRE,ssuF:EEﬂan pls

e -""r a‘ i

o i-i:‘l. t L= e
-

l‘ - %ﬂﬂ I: s
allr su@ﬁ*be?ﬂ‘!t e 3 "». 4-":.
« ‘:."‘; . ﬁng\hh‘ﬁ‘ |:| ]

L SHp - E.r.ﬁ.Ju:—"ELElt}.- ':'} At -l
..:: ' 'J‘ " ., o ﬁ.l"'TH‘::

‘I
TR

nvEkE

r
H
-
u
.
1 |
-ﬂggu
a L]
-
"
ol
P
=
.
.
o
-

'\"'. et d

FLAMINGITRD . «

|
-
T
-

B

-
By nn“

. -
sl el 1 paRlABEACH S
= m,fm ﬁl:u! { ..: " ik

gLwn L

L)
§o° ;J‘li-h? " .ﬂf."ar,l';:;
i Coedn

.
ETERSTATE, 7S
e
L]
-

e
-
=

L '3 ?":':‘ e .l' !’l

o - .,, . agw I-"Ni:a'-ﬁ-'l_.lﬂg . |. & r";‘L‘rﬁi.ﬁ.?‘Fll 'FB;Efi

" i 4.'- - .‘.. - .‘ L]
e " b g &

pr{-s;;ME rin ] i L e ,E O |

ta, *® .s.b',‘

T P i e e L uEEEn- HRLY
- S S nunnnm Frf R :‘ . ,,'. {rwm AR ™
v LE -“‘ o " !I" - . i

-

| = JAIE
0 25 3 10

rLeg«ant:l

/" Broward County Major Roads @ Mailing List Recipients
- Urbanized Broward County
4" Undevelopable Broward County
@ Miami-Dade and Palm Beach Counties
Water Bodies

JACOBS



PUBLIC WORKSHOPS

e Series of 5 informal and interactive workshops
e Each workshop featured stations that
included:
* Introductory presentation
» Educational displays
» Exercise enabling participants to “piece” S R

together their goals Public Workshope.
» Transportation Solutions “spending activity” by

Translation was Pritting lih Flecas b" ANt
made available

Workshop locations and number of participants

Marthwest Reglonai Lisvary
3151 M University Dr
Coral Sprimgs, FL

Emma Lou Ofon Civic Canter
. 1801 ME 8th 31
Pompano Beach, FL
O { 20
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Introductory
Presentation

An audio-recorded
presentation ran
continuously
throughout each
workshop.

3440 Hellywood Biva
Hollywoed, FL
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Transportation Solutions
Each person was given a mock budget of $100 to
allocate to any of the transportation solutions.

Dradl Goal 12

Al anvond, il li-odal raneporiation syslem Bad serees (o local smd
roppinsd mivement of pocple, fresghl and senices, sttt encourages
travend kny maams oifver Ehan ihe single-oocupant mater wehicle.

Wl el o il MMJMMWT
Public Trunaporiation?  Bicyche Facilites?

2035 LRTP

pulling the misces logelhnr

Help us pul the pieces
together for you

Teli us what you think will help
shape the following goals.

Take a pisce of the puzzle and write
dowrn whal I= important 1o you, sl

D o B s Uiy it o 1n B
R ] Bl P Ml s O ingaiiin I

Puzzle Piece Exercise
This allowed participants to
comment on the draft goals.
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COMMUNITY MEETINGS

Number of
Attendees

Date Meeting Representing

September 18, 2008 | Urban Core Workshop Business Leaders 15

Homeowners of Sweeting Estates in

October 1, 2008 Sweeting Estates HOA Meeting e By of ot Lanlandkls 8
. L Thirty-seven homeowner
October 14, 2008 Counqll (.)f Fort La.luderdale Civie associations in the City of Fort 33
Association Meeting
Lauderdale

Eleven recognized civic and
homeowner associations in the City 37
of Fort Lauderdale District 111

City of Fort Lauderdale, District Il

October 15, 2008 .
Meeting

United Neighbors of Eastern

. s e Eastern Miramar Civic Association TBD
Miramar Civic Association

TOTAL PARTICIPANTS:

November 20, 2008

JACOBS



SURVEY

e Tactic for our technology based outreach 2035
campaign
e Electronic survey available on website Long Range .
e Printed 5,000 surveys that were .
* Mailed with Newsletter #1 Transportation Plan
« Distributed to employement centers, Public Opinion Survey
HOAs, churches, local colleges and
civic associations
* Handed put at pgblic workshops and Return your survey to be counted:
community meetings

» Given to agency staff and elected
OfﬁCiaIS as req Uested Check out our website at www.broward2035Irtp.com for survey results and other LRTP information.

« Email: mpolrtp@bellsouth.net
« Drop off at any one of the public workshops
* To send by mail, fold at dotted line and seal with tape. Postage is pre-paid.

Below
Screen shots of electronic website survey and
announcement of survey on the Broward College
website targeted to students.

Have recent gas price increases changed your travel behavior? If so, what is the biggest change?
[e]
{IUse Transit More
[e]
TIBike/Walk More
[e]
{Taken Fewer Trips
[e]
INo Change
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o0 (se¥ o (e co ‘i Click Here for a printable version
PO 02 0 0e’® 00 ©© W) Click Here for 3 printable version
Q@\ " Qc“a Y 09.‘119 \,\5\0 oW )
@us®® jee® (SO g0 o 1a™" es? Broward County Transportation Survey
o e N 20000 owe A0 " ore one owa‘d Broward College students, faculty, and staff have been asked to share their views about the future of Broward County
(SN ¢ oM ¢ W2 ke ( transportation. The Broward Metropolitan Planning Organization is seeking input for our county's Long Range Transportation Plan.
Q | So that your voice can be heard, you are encouraged to go to the following link and respond to this important survey:

Transportation Surve

ﬁl‘_'r;m‘ Threr ".hl-l:?
Hemm sk | sl ge
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Public Outreach Activities

PRINTED SURVEY DISTRIBUTION

Organization # c?f S.urveys # of Surveys
Distributed Returned
Employer Group
Broward School Board 1
Hudson Capital Group 50
Jack and Jill Children’s Center 50
McKinley Financial Services 30 5
One River Place 40 65
Restaurant People 100
The Marrinson Group 375
Civic Organizations
BJ’s Condo Association 30
Broward Workshop Urban Core 20 8
Council of Civic Association 25 20
Dorsey-Riverbend HOA 30 18
Golden Heights Neighborhood Association 100
Hooper Construction (Properties) 50
Palm Aire Civic Association 60 22
River Gardens Sweeting Estates HOA 55
Women’s Half Way House 20
Churches
Piney Grove 40
First Baptist Church of Fort Lauderdale 700
Community Meetings
Urban Core Workshop 20 8
Sweeting Estates HOA Meeting 55
Council of Fort Lauderdale Civic Association Meeting 25 20
City of Fort Lauderdale, District Il Meeting 200
United Neighbors of Eastern Miramar Civic Association TBD TBD

JACOBS



SURVEY RESPONDENT LOCATIONS

Survey Count

0

N N [iles As of November 13, 2008
0 5 10 20 Based on 782 zipoodes provided of the 1196 respondents
”
Legend
County

A Broward County Major Roads
¢/ Urbanized Broward County —
# " Undevelopable Broward County Broward

Palm Beach

Miami-Dade and Palm Beach Counties I o
Water Bodies - Miami-Dade
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Public Outreach Activities

SURVEY ANALYSIS SELECT QUESTIONS

( Have recent gas price increases changed your travel behavior?
If so, what is the biggest change?

Bike/Walk More

7% Taken Fewer Trips

59%

Use Transit More
12%

No Change
22%

(

How do you normally get to work/regular activities?

Bicycle 2%

Auto/Car
(Single Occupant)
79%

Bus 10%

Carpool / Vanpool 5%

( If the following options were available along your travel route,
and if traffic congestion increased significantly, what method
would you prefer to get tofrom work/regular activities?

Walk
2%

Auto/Car
(Single Occupant)
24%

Light Rail
16%

Commuter Rail
(such as Tri-Rail)
15%

Carpool / Vanpool
7%

Bus
(on regular streets)
13%

Bus

(in dedicated lanes/
separated from cars)
16%

(

If more and/or better facilities for walking and biking were
available, would you walk or bike more?

Bike More
19%

No Affect
28%

Walk More
17%

Bike and Walk More

36%

JACOBS



SURVEY ANALYSIS SELECT QUESTIONS

continued

On a scale of 1 to 5 (5 indicating your highest preference),
which investment do you think will improve traffic flow
on roads in Broward County?

Improve Traffic Signal
Coordination

Bus Bay Pullouts

Digital Roadway Signs

More Carpool/  Vanpool
Facilities

Create New Roads /
Widen Existing Roads

(
On a scale of 1 to 5 (5 indicating your highest preference),
what factor(s) would influence you to shift to transit or carpooling/ vanpooling?
If you already use transit or carpool/vanpool, which factor would reinforce your
actions?
Reliability
Public Opinion

Safety

Convenience

Cost of Gas

JACOBS



Public Outreach Activities

SURVEY ANALYSIS SELECT QUESTIONS

continued

( What do you think is the best use of public transit funds?

Water Taxi
Streetcar 1%
9%

Light Rail
23% Bus

45%

Commuter Rail
22%

( If you had $100 to fund transportation improvements in Broward
County, how would you allocate it?

Improvements to Travel
Safety
$14.27

Improvements / Improvements /
Expansion to Expansion of Public
Bicycle/Pedestrian Transit
Facilities $45.55
$18.40

Improvements /
Expansion of
Roadways/Highways

$21.78

Where do you think investments in regional transportation connections
should be most focused?

Between Broward
County and Palm Beach
County
20%

Between Broward
County and Miami-Dade
County
49%

Don't focus on County
Connections
31%

(

Would you like to be added to the LRTP mailing list?

Regular post only
5%

E-mail only
14%

E-mail and
regular post
12%

Remove me from the
mailing list
3%

No, thanks

66%

JACOBS



Public Outreach Activities

STATISTICAL COMPARISONS

Question 7

All Surveys

Streetcar
9%

Light Rail
23%

Commuter Rail
22%

Online Surveys
( Q7. What do you think is the best use of public transit funds?

Water Taxi
Streetcar 1%
8%

Light Rail
21%

Bus
48%

Commuter Rail
22%

( What do you think is the best use of public transit funds?

Water Taxi

Bus
45%

Printed Surveys

( Q7. What do you think is the best use of public transit funds?

Water Taxi
Streetcar 1%
11%

Bus
38%

Light Rail
29%

Commuter Rail
21%

JACOBS



STATISTICAL COMPARISONS

Question 8

Workshops

~

If you had $100 to fund transportation improvements in Broward
County, how would you allocate it?

Improvements to Travel
Safety
$15.30

Improvements /

" Improvements /
~ Expansion to Expansion of Public
Bicycle/Pedestrian Transit
Facilities
7.40
$17.20 .

Improvements /
Expansion of
Roadways/Highways
$20.10

All Surveys

( If you had $100 to fund transportation improvements in Broward
County, how would you allocate it?

Improvements to Travel
Safety
$14.27

Improvements / Improvements /
Expansion to Expansion of Public
Bicycle/Pedestrian Transit
Facilities $45.55
$18.40

Improvements /
Expansion of
Roadways/Highways
$21.78

Printed Surveys

( If you had $100 to fund transportation improvements in Broward
County, how would you allocate it?

Improvements to Travel
Safety
$15.13

Improvements /
" Improvements /
Expansion to . .
" . Expansion of Public
Bicycle/Pedestrian .
Facilities Transit
$17.76 $47.90
Improvements /

Expansion of

Roadways/Highways
$19.21

Online Surveys
-

If you had $100 to fund transportation improvements in Broward
County, how would you allocate it?

Improvements to Travel
Safety
$13.86

Improvements / Improvements /
Expansion to Expansion of Public
Bicycle/Pedestrian Transit
Facilities $44.45
$18.69

Improvements /
Expansion of
Roadways/Highways
$23.00
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