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Master Plan



Agenda
1. Plan Administration
2. Plan Scope: Overview
3. Project Schedule

• Public & Stakeholder Involvement
4. Visioning Discussion
5. Next Steps / Action Items
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PM: Karen Friedman
(cc: Andrew Riddle) 

BMPO Staff 
(Task Support)

BMPO Consultant
(Task Support)

POC: Pamela Landi
Todd DeJesus

Staff Working Group (SWG)

Plan Administration



browardmpo.orgWM-TMP | 1/24/2023 | Kick-off Meeting

Plan Vision, Goals, 
& Objectives

Multimodal 
Transportation 

Assessment
Recommendations Plan

Public & Stakeholder Involvement 

• Develop Vision statement
• Supporting goals & 

objectives
• Evaluation Framework

• 1:1 Listening Sessions 
(Commissioners)

• 3 Community Meetings
• Online Survey

• Citywide Assessment
• Study Areas (6 roadways)
• Field Audits
• Needs

• Stakeholder Meetings
• Community Workshop

• Stakeholder Meetings
• 3 Community Meetings

• Potential Solutions & 
Improvements

• Typologies 
• Plan Study Area 

Recommendations

• Draft & Final Plan
• Plan Adoption

Plan Scope: Overview
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January
Staff Working Group 
Meeting #1: Kick-Off

February
SWG Meeting #2: 
Plan Vision

March April

May 
SWG Meeting #3: 
Identify Plan Study 
Area

June July 
SWG Meeting #4: 
Needs Assessment

August 

September 
SWG Workshop #5: 
Prelim. 
Recommendations

October November December
SWG Meeting #6: 
Final 
Recommendations

January February March  April
Submit Draft Plan 
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Meetings are scheduled around key project 
milestones:
 Provide relevant data and information
 Provide knowledge, perspective, and expertise
 Review findings and provide feedback
 Review documents and provide feedback

SWG Members:
1. Pamela Landi – ACM City Admin.
2. Assistant Chief Brodsky – WM Police
3. David Archacki – Public Works
4. Bert Fisher – Utilities
5. Roberta Moore – Community Development
6. Todd DeJesus – Capital Projects & Grants Admin.
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Staff Working Group 
Meeting #1: Kick-Off

February
SWG Meeting #2: 
Plan Vision

March April

May 
SWG Meeting #3: 
Identify Plan Study 
Area

June July 
SWG Meeting #4: 
Needs Assessment

August 

September 
SWG Workshop #5: 
Prelim. 
Recommendations

October November December
SWG Meeting #6: 
Final 
Recommendations

January February March  April
Submit Draft Plan 

Report 

Community 
Workshop
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3 Community Meetings

3 Community Meetings
Located in east, central, west 
neighborhoods. 
Present planning effort and “listening 
sessions”. 
Inform Plan Vision and Plan Study 
Area (aka 6 Focus Roadways)

Present the Plan Study Area and 
Needs Assessment. 
Identify preferred multimodal 
facility types (menu / toolbox)

Present recommended 
improvements for Plan Study Area. 
Based on feedback from meetings, 
recommendations may be further 
refined.

SurveyMonkey
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Public & Stakeholder Involvement
MPO Role & Responsibilities:
 Prepare SurveyMonkey Content
 Prepare Community Meeting “flyers” in digital

format ONLY
 Attend all Community and Stakeholder meetings
 Prepare / provide aerials and technical documents

for meetings
 Provide technical information at meetings
 Coordinate meetings with Broward County and

FDOT
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City Role & Responsibilities:
 Publicize Survey Monkey
 Schedule / coordinate all Community Meetings:

dates, locations, logistics
 Publicize all Community Meetings
 Attend all Community Meetings for room set up,

to address non-technical questions, assist with
note taking, meet n greet, etc…

 Print any forms / flyers needed for Community
Meetings (except aerials or other technical
documents)

 Schedule / coordinate additional stakeholder
meetings (HOAs, business groups, etc…)
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Community 
Workshop

1-on-1 with Elected Officials
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3 Community Meetings

Roadway Owner Outreach

Roadway Owner Outreach Roadway Owner Outreach

Roadway Owner Outreach

3 Community Meetings

SurveyMonkey
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Community 
Workshop

1-on-1 with Elected Officials

Roadway Owner Outreach

Roadway Owner Outreach
Field Audits
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Roadway Owner Outreach

3 Community Meetings Roadway Owner Outreach

Select Preferred Toolbox

Refine Recommendations

3 Community Meetings

Data Collection SurveyMonkey



Visioning Discussion

Community Input City Plans Commissioner Input

Regional & Partner Plans Planning Context Best Practices
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Visioning Discussion: Example Statements



Raised Crosswalks • Roundabouts • Pedestrian Bridges • Separated bicycle facilities • Shared Use Paths •
Shared Use Roadways • Alternate Bike Routes • Quick-Build • Curb Extensions • Pedestrian Scale Lighting

Visioning Discussion: Facility Examples



Visioning Discussion: Facility Goals



Visioning Discussion: City Plans



Visioning Discussion: Roadway Ownership



Visioning Discussion All Crashes: 2018 - 2022
84% of 

crashes result 
in No Injury



All Crashes – 2018 - 2022Visioning Discussion Injury (374 crashes)

Increase from 24.5% 
(all crashes) 



All Crashes – 2018 - 2022Visioning Discussion Severe Injury (44)

Increase from 24.5% 
(all crashes) 



All Crashes – 2018 - 2022Visioning Discussion Nighttime Crashes (600) 78% of 
crashes result 

in No Injury



All Crashes – 2018 - 2022Visioning Discussion Ped / Bike (155) Only 47% of crashes result in No 
Injury (All Crashes is 84%)

Increase from 24.5% 
(all crashes) 



All Crashes – 2018 - 2022Visioning Discussion Ped / Bike – Injury (54)

Increase from 24.5% 
(all crashes) 



Oakland Pk Blvd

NE 26th St

Oakland Pk Blvd

NE 26th St

Visioning 
Discussion:
Strava Metro 
Data (2022)
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3 Community Meetings

MPO Next Steps:
1. Email list of data needed and set up

share drive folder
2. Prepare for SWG Meeting #2 - draft

Vision Statement / identify Vision
“themes”

3. Submit materials for 1-on-1 listening
sessions with Elected Officials

4. Prepare Survey Monkey questions
5. Prepare flyers for Community Meetings
6. Prepare project schedule

City Next Steps:
1. Schedule SWG meeting dates
2. Coordinate 1-on-1 listening sessions with

Mayor and Commissioners
3. Prepare Public Participation Plan
4. Schedule 3 Community Meetings
5. Upload Data to Share Drive Folder

1-on-1 with Elected Officials
3 Community Meetings

Data Collection SurveyMonkey
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