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Data Collection & 
Analysis 

Hot Spot 
Identification 

Field Reviews & 
Further Analysis 

Alternative and 
Countermeasure 

Identification 

Recommendation 
and Performance 

Measure 
Identification 

Implementation by 
the MPO, FDOT, 
Broward County, 

and Cities 

Project & Schedule 

We are Here! 
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THE DEMONSTRATION SITES WERE 

CHOSEN AS REPRESENTATIVE 

EXAMPLES OF CONDITIONS IN 

BROWARD COUNTY  FOR USE IN 

IDENTIFYING SYSTEMIC ISSUES  
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Demonstration Sites and Types 

Hallandale Beach Blvd  

(NE 4th Ave to NE 26th Ave)  

Sunrise Blvd  

(NE 13th Ave to Middle River) 

Broward Blvd at Andrews Ave 

Oakland Park Blvd  

(NW 84th Ave to Atrium West) 

Oakland Park Blvd at SR 7 

Beach Access Corridor (BAC) 

Urban Corridor (UC) 

Urban Intersection (UI) 

Suburban Corridor (SC) 

Suburban Intersection (SI) 

Example Site Location Equivalent Site Type 

Samplings 

intended to 

represent all 

municipalities 

within the County 
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Type 

BAC 
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Type 

UC 
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Type 

UI 
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Type 

SC 
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Type 

SI 
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Types of Plans 

Inspirational 
document or 

statement that 
defines a desired 

future. 

Vision 

Identifies and 
defines the 

ultimate desired 
network of 

facilities and 
treatments to 

achieve the vision. 

Master 
Plan 

Identifies strategic 
institutional 

changes needed 
to achieve the 
vision and how 
those changes 

can be 
accomplished. 

Action 
Plan 

Identifies and 
categorizes 
projects and 

programs by time 
frame and funding 

sources. 

LRTP 

Identifies context 
sensitive 

improvements and 
projects for a 

corridor. 

Corridor 
Study 

Identifies design, 
operational, 

maintenance,   
and other 

implementable 
projects to 

improve a study 
area based on a 
specific safety or 
operational issue.  

Safety & 
Operational 

Study 
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From Goals to Guiding Themes 

Set the Stage 

Create Safe Streets 

Prevent Aggressive Behavior 

All Hands on Deck 

Design roads for users of all ages and 
abilities 

Identify and designate bicycle and 
pedestrian priority areas 

Educate all road users on the rights and 
responsibilities of all modes 

Ensure that transit and land use decisions 
support bicyclists and pedestrians 

Build consensus and improve collaboration 
among partners  

Increase enforcement of laws related to 
pedestrian and bicycle safety 

A-Team Original Six Goals 

Resulting Action Plan Themes 



17 

Guiding Themes 

Set the Stage 

Create Safe Streets 

Prevent Aggressive 
Behavior 

All Hands on Deck 

Enact transportation and land use plans and policies to better 

support multimodal transportation. 

Implement complete streets projects and evaluation measures 

that go beyond a focus on vehicles and prioritize walking, 

bicycling, and riding transit. 

Enhance training of law enforcement officers on pedestrian 

and bicycle issues, conduct targeted enforcement, and take 

legal action. 

Coordinate decision makers and find and support advocates to 

move forward an agreed upon vision for pedestrian and bicycle 

safety. 
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Breakout Group Activity: Action Items 

Issue 

Theme 

Category 

E’s 

Action Item 

Lead Agency 

Support Agencies 

Description of system wide issues either observed or seen through 

data. 

Related guiding theme 

General category of issues 

Related 5 E’s 

Description of system wide action items based on professional 

judgment, research, and national best practices 

Identified Lead Champions 

Identified supporting Champions 
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Breakout Group Activity: Performance Measures 

Example 

Dashboard 

Seattle, WA 



21 

Breakout Group Activity 

Group 1  

Create Safe Streets 

Group 2  

Set the Stage 

Group 3   

Prevent Aggressive Behavior  

& All Hands On Deck 

45 Minutes! 
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Next Steps 

1. Summarize the A-team’s feedback and incorporate into the 

overall BPSAP 

2. Present to the MPO’s Committees and Board on Nov. 16th 

and Dec. 8th  

3. Prepare the draft BPSAP document 

4. Hold final A-Team meeting to gather final thoughts and 

determine post BPSAP next steps in early 2017 

5. Present to the MPO’s Committees and Board in Spring 

2017 for final adoption 

 


