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Legend: 
Project Ranking ‐ #1‐110 represent MPO Surtax Services recommendations for fiscal year 2020 and consider construction readiness and utilized “rounds” to ensure equity among municipalities. Project #111‐
510 have not been evaluated for funding readiness and require additional evaluation and analysis. They also include city requested “holds” and “swaps.” 
 
Municipality – requesting / sponsor municipality. 
 
Project Number -a unique project identifier. Projects with numbers that include “.x” reflect multi‐part projects.  
 
Project Name - provided by municipality. 
 
Work Mix - primary type of work. 
 
Phase - Municipality identified first phase of work (Planning, Design, Right‐of‐way, or Construction) required. 
 
Fiscal Year 2020 Recommendation - indicates recommend year and phase of work being recommended. Projects identified as Rank, Swap or Hold have not been reviewed for funding readiness and require 
additional analysis before being recommended for funding in future fiscal years. 
 
Surtax Plan Estimate - cost estimate provided by municipality to County when originally submitting project for inclusion in the Surtax Financial Plan. 
 
Recommended Phase Funding - dollar amount being recommended for funding based upon the Phase required (see notes on calculations) and latest cost estimates provided by municipalities. This amount 
does not fully fund projects except in the case of construction phase projects. 

 
 
 

Notes: 

 The Municipal Surtax Capital Projects Priorities (Fiscal Year 2020) was developed by the Broward MPO Surtax Services in partnership with the municipalities in Broward County. All project information was 
provided by the municipalities. 

 All projects were provided by Broward County and were contained in the Surtax Plan approved by the voters in November 2018. 

 The Municipal Surtax Capital Projects Priorities (Fiscal Year 2020), consistent with the Surtax Ordinance, the Tri‐Party Interlocal Agreement, and Bi‐Party Interlocal Agreement, is the output of the data‐

driven ranking tool utilizing the evaluation criteria, point distribution, and program readiness approach established in coordination with the municipalities. 

 Projects with numbers that include “.x” reflect multi‐part projects. 

 As directed by Broward County, the following percentages are used to calculate the recommended phase funding since the projects in the Surtax Plan are assumed to be the total cost of the required phase(s) 
to complete the project: 

 Planning: 3% of the total cost of the project in the Surtax Plan. 

 Design: 12% of the total cost of the project in the Surtax Plan. 

 Construction (includes CEI): 85% of the total cost of the project in the Surtax Plan. 

 Right‐of‐way phase costs are project specific. 

 The Broward MPO Surtax Services selected the Cycle 1 (Fiscal Year 2020) funding goal of $70 ‐ $80 million of the total $120 million available (30‐Year Surtax Financial Plan) since the County did not 

provide specific guidance. This goal was selected to allow for adequate funds for Community Shuttle Bus and Rehabilitation and Maintenance projects to be funded by the County. 



Municipal Surtax Capital Projects Priorities (Fiscal Year 2020) Broward MPO Surtax Services 

Project Ranking Municipality Project Number Project Name Work Mix Phase Fiscal Year 2020 Recommendation Surtax Plan Estimate Recommended 
Phase Funding

52 Lauderdale-by-the-Sea LSEA-005 El Mar Drive Improvements Bicycle Pedestrian Infrastructure Design YEAR 1-Design $2,000,000 $240,000

86 Lauderdale-by-the-Sea LSEA-035 Bike Lanes Bicycle Pedestrian Infrastructure Design YEAR 1-Design $3,000,000 $360,000

309 Lauderdale-by-the-Sea LSEA-009 Drainage Projects Resiliency Improvements NA HOLD $1,000,000

397 Lauderdale-by-the-Sea LSEA-019 Neighborhood Sidewalks Bicycle Pedestrian Infrastructure NA HOLD $50,000

398 Lauderdale-by-the-Sea LSEA-020 Neighborhood Sidewalks Bicycle Pedestrian Infrastructure NA HOLD $50,000

399 Lauderdale-by-the-Sea LSEA-021 Neighborhood Sidewalks Bicycle Pedestrian Infrastructure NA HOLD $50,000

400 Lauderdale-by-the-Sea LSEA-022 Neighborhood Sidewalks Bicycle Pedestrian Infrastructure NA HOLD $50,000

401 Lauderdale-by-the-Sea LSEA-023 Neighborhood Sidewalks Bicycle Pedestrian Infrastructure NA HOLD $50,000

402 Lauderdale-by-the-Sea LSEA-024 Neighborhood Sidewalks Bicycle Pedestrian Infrastructure NA HOLD $50,000

403 Lauderdale-by-the-Sea LSEA-033 A1A Crosswalk Bicycle Pedestrian Infrastructure NA HOLD $400,000

410 Lauderdale-by-the-Sea LSEA-031 Transportation Service Transit NA HOLD $200,000

457 Lauderdale-by-the-Sea LSEA-030 Traffic Calming Traffic Circle, Speed Tables, Intersection Improvement NA HOLD $125,000

458 Lauderdale-by-the-Sea LSEA-029 Traffic Calming Traffic Circle, Speed Tables, Intersection Improvement NA HOLD $125,000

459 Lauderdale-by-the-Sea LSEA-025 Traffic Calming Traffic Circle, Speed Tables, Intersection Improvement NA HOLD $125,000

460 Lauderdale-by-the-Sea LSEA-026 Traffic Calming Traffic Circle, Speed Tables, Intersection Improvement NA HOLD $125,000

461 Lauderdale-by-the-Sea LSEA-027 Traffic Calming Traffic Circle, Speed Tables, Intersection Improvement NA HOLD $125,000

462 Lauderdale-by-the-Sea LSEA-028 Traffic Calming Traffic Circle, Speed Tables, Intersection Improvement NA HOLD $125,000

463 Lauderdale-by-the-Sea LSEA-034 Traffic Safety Devices Traffic Circle, Speed Tables, Intersection Improvement NA HOLD $700,000

464 Lauderdale-by-the-Sea LSEA-037 A1A Median Safety Traffic Circle, Speed Tables, Intersection Improvement NA HOLD $1,000,000

482 Lauderdale-by-the-Sea LSEA-014 Neighborhood Street Lighting Landscaping, Hardscape, Signage, Lighting NA HOLD $60,000

483 Lauderdale-by-the-Sea LSEA-013 Neighborhood Street Lighting Landscaping, Hardscape, Signage, Lighting NA HOLD $60,000

484 Lauderdale-by-the-Sea LSEA-015 Neighborhood Street Lighting Landscaping, Hardscape, Signage, Lighting NA HOLD $60,000

485 Lauderdale-by-the-Sea LSEA-016 Neighborhood Street Lighting Landscaping, Hardscape, Signage, Lighting NA HOLD $60,000

486 Lauderdale-by-the-Sea LSEA-017 Neighborhood Street Lighting Landscaping, Hardscape, Signage, Lighting NA HOLD $60,000

487 Lauderdale-by-the-Sea LSEA-018 Neighborhood Street Lighting Landscaping, Hardscape, Signage, Lighting NA HOLD $60,000

488 Lauderdale-by-the-Sea LSEA-036 Parking Guidance Landscaping, Hardscape, Signage, Lighting NA HOLD $1,000,000

501 Lauderdale-by-the-Sea LSEA-008 Drainage Projects Resiliency Improvements NA HOLD $1,000,000

502 Lauderdale-by-the-Sea LSEA-010 Drainage Projects Resiliency Improvements NA HOLD $1,000,000

503 Lauderdale-by-the-Sea LSEA-011 Drainage Projects Resiliency Improvements NA HOLD $1,000,000

504 Lauderdale-by-the-Sea LSEA-012 Drainage Projects Resiliency Improvements NA HOLD $1,000,000

1   February 28, 2020



Municipal Surtax Capital Projects Priorities (Fiscal Year 2020) Broward MPO Surtax Services 

Project Ranking Municipality Project Number Project Name Work Mix Phase Fiscal Year 2020 Recommendation Surtax Plan Estimate Recommended 
Phase Funding

505 Lauderdale-by-the-Sea LSEA-007 Drainage Projects Resiliency Improvements NA HOLD $1,900,000

RANK    Projects requested by municipalities to be ranked for funding.
HOLD    Projects requested by municipalities to be put on hold from funding for various reasons.
SWAP   Projects requested by municipalities to be swapped out in February 2021.  
YEAR 1  Projects that are recommended for funding in Fiscal Year 2020. 

Notes:         
(1) The Municipal Surtax Capital Projects Priorities (Fiscal Year 2020) was developed by the Broward MPO Surtax Services in partnership with the municipalities 
in Broward County. All project information was provided by the municipalities. 
(2) All projects were provided by Broward County and were contained in the Surtax Plan approved by the voters in November 2018.
(3) The Municipal Surtax Capital Projects Priorities (Fiscal Year 2020), consistent with the Surtax Ordinance, the Tri-Party Interlocal Agreement, and Bi-Party 
Interlocal Agreement, is the output of the data-driven ranking tool utilizing the evaluation criteria, point distribution, and program readiness approach established 
in coordination with the municipalities.
(4) Projects with numbers that include “.x” reflect multi-part projects.
(5) As directed by Broward County, the following percentages are used to calculate the recommended phase funding since the projects in the Surtax Plan are 
assumed to be the total cost of the required phase(s) to complete the project: 
• Planning: 3% of the total cost of the project in the Surtax Plan.
• Design: 12% of the total cost of the project in the Surtax Plan.
• Construction (includes CEI): 85% of the total cost of the project in the Surtax Plan.
• Right-of-way phase costs are project specific.
(6) The Broward MPO Surtax Services selected the Cycle 1 (Fiscal Year 2020) funding goal of $70 - $80 million of the total $120 million available (30-Year Surtax 
Financial Plan) since the County did not provide specific guidance. This goal was selected to allow for adequate funds for Community Shuttle Bus and 
Rehabilitation and Maintenance projects to be funded by the County. 
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Point of Contact - Phone

Point of Contact - Email

The Municipal Surtax Capital Project Overview was prepared by the 
Broward MPO in partnership with the municipalities in Broward 
County.  All project information was provided by the municipalities. 
Projects were provided by Broward County and were contained in 
the Surtax Plan approved by the voters in November 2018. Project 
review comments were based on the information provided by the 
municipalities. 

Lauderdale -by-the-Sea

LSEA-005

El Mar Drive Improvements

Bicycle Pedestrian Infrastructure

Design

YEAR 1 - Design

$240,000

Rebuild El Mar Drive with drainage, lighting, and pedestrian friendly walkways and 
bike lanes

$2,000,000

No

Project 
Ranking 

52
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Note:The Municipal Surtax Capital Project Map was prepared by the Broward MPO Surtax
Services. The project location information was provided by the municipality.
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Municipality: Lauderdale -by-the-Sea
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Project Name
El Mar Drive Improvements
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The Municipal Surtax Capital Project Overview was prepared by the 
Broward MPO in partnership with the municipalities in Broward 
County.  All project information was provided by the municipalities. 
Projects were provided by Broward County and were contained in 
the Surtax Plan approved by the voters in November 2018. Project 
review comments were based on the information provided by the 
municipalities. 

Lauderdale -by-the-Sea

LSEA-035

Bike Lanes

Bicycle Pedestrian Infrastructure

Design

YEAR 1 - Design

$360,000

Install Bike Lanes

$3,000,000

Connectivity

Bike Lane Sidewalk

No

No

Ken

Rubach

9546404233

kenr@lbts-fl.gov

Project 
Ranking 

86



 
 
 
 

MAP NOT AVAILABLE AT THIS TIME 
Specific project limits not provided 
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