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Today’s Presenters

• Mark McLaren, HDR
• Jeff Boothe, Boothe Transit Consulting
• Jill J. Quigley, AICP, HDR
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Today’s Agenda
• What Other MPOs Have Done
• Addressing Opposition

– Interactive Session
• Education vs. Advocacy

– Interactive Session
• Key Points of Building Support
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Other MPO Efforts

Hillsborough MPO
SANDAG

MAG
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Hillsborough MPO – Tampa, FL
• Ballot Measure was November 2010
• MPO Produced:

– Newspaper Insert
– Fact Sheets
– Presentations

• ALL Materials Focused on Plan
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Hillsborough MPO - Examples

Hillsborough MPO
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SANDAG – San Diego, CA

• Working on Current Ballot Measure for 
November 2016

• Materials Produced:
─ Vision Plan ─ Presentations
─ Videos ─ Telephone Town Hall Meetings
─Website ─ Priorities Survey
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SANDAG Examples

SANDAG Ballot
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MAG – Maricopa Association of 
Governments, Phoenix, AZ

• 2004 Proposition 400 to Extend Sales Tax 
to Support Transportation Improvements

• MAG Led Planning Process
• Included Regional and City Projects
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January to August 2004

• Lobbied Legislature for the Proposition to be Added 
to the Ballot. Passed House 50-8 and Senate 25-3

• Began Fundraising Effort
• Presented to Hundreds of Organizations to Increase 

Public Awareness and Gain Support
• Gathered Over 5,000 Individual Supporters
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August/Early Sept. Launch

• Launched Commercials During Republican 
Convention Coverage

• Post-Primary Kick-Off Press Conference 
Displaying Regional Support on Sept. 8th

• Launched Outdoor Campaign and Initial Voter 
Contact via Mail

• Launched Yeson400.com with Interactive Maps
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Team Structure

• Consultants – Strategy, Coordination, Lobbying, 
Media Outreach, Grassroots Coordination

• Business Leaders – Fundraising, Speaking 
Events, Lobbying

• Citizens – Speaking Events, Volunteer 
Opportunities, Media Outreach
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Outreach Materials
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Addressing Opposition
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Center for Transportation Excellence

• Established in 1996 to Win Surface 
Transportation Elections

• Formed by APTA, Parsons Brinckerhoff, 
Surface Transportation Policy Partnership 
and New Starts Working Group

• Success Rate is Now 75-80%
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Center for Transportation 
Excellence

• Project Critics - the Early Years
– Opposition Came Largely from Libertarians
– Knew Our Opponents - Wendell Cox, 

Randall O’Toole, etc.
– Engaged in Largely “Drive By” Attacks on 

Projects
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Rise of Americans for Prosperity
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More AFP
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More AFP

• Tax Cost Per Resident - $50
• Handing Out Gift Cards for 

$50
• Simple But Effective Tactic 

to Make Point
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Not Exactly a “Local” Campaign
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Typical Approaches
• Opposition Will Define Vote in Big, Visual 

Arguments - Break Down When Analyzed
• Seek to Distract Message With Red Herrings

– Phoenix - Sales Tax Vote on Transportation 
Became Vote on Shortchanging School Funding

– Pit Fire and Police Spending Against 
Transportation 
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Responding to Critics

• Must be Prepared as Attacks Will Come
– Respond Quickly or Public Will Believe 

Criticisms 
• Speaker’s Bureau

– Elected Officials
– Business Leaders
– Citizens That Speak to Key Issues of 

Campaign
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Focus on Middle

• Target the Persuadable Voter
– Educate the Middle 30% 
– Turn Out the 30-40% of Supporters
– Negate the Arguments of the Other 30%

• Don’t Waste Monies on the Negative 30%
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Win on Your Own Terms

• Get Out Early with Message
• Consistent Message - Values Based
• Cast Vision for Future of Broward County
• Frame Cost in Terms Voters Understand

– What’s In It For Me?
– How Does It Affect Me/My Children?
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Champions

• Public Expects Elected Officials to Support 
Tax

• Business Community
• Identify Key Supporters Through Outreach
• Grassroots/Social Media
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Media

• Buying Time on TV and Radio Expensive in 2016
– Federal Elections Drive Up Cost and Limit Availability

• Social Media - Opponents Will Use it to Drive 
Home Points

• Unearned Media - Debate on Talk Shows
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Interactive Session

• What opposition have you experienced?
• What groups do you know of in Broward?
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Education vs. Advocacy
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EDUCATION
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Do you?
• Educate

– Just the facts
– No Adjectives
– Black and white

• Advocate
– Sell
– Personalize
– Elaborate
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Interactive Session

• Short test to see if you can spot the 
difference between education and 
advocacy….
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Key Elements 
of Building 
Public Support
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ROI 
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“What’s in it for me?”
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Vision 
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“What is the plan?”
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Accountability
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“Can I trust you to use 
my taxes wisely?”
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Focus 
on the
Market
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Talk to each audience on 
their terms 
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Neutralize  
the
Opposition
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Put a respected face on your 
message and respond.
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Leadership
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“Champions” 
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Viral Marketing and 
Social Media 



SpeakUpBroward.org



SpeakUpBroward.org

Research 
is Vital 
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Know how your approach is 
going to be received before you 

put it out there.
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Be Proactive 
With Crisis 
Communications
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Between now and November 8, 
any communication is election 

communication.
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Get on Message
and Stay on 
Message 
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“What happens here, stays here.”
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In Summary
• Be Prepared for the Opposition
• Quick Responses Necessary
• Identify Champions
• Stick to the Facts

– Talk about the projects or plan
– Don’t use adjectives
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Thank You


