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@SpeakUp_Broward

The Broward MPO is located in Southeast Florida

Where We Are

Population Served: 1.9+ million
South Florida Region: Approx. 7 million



Percentage of lower 
income population 
that have access to 
the internet is on the 
rise.

64% of people in the 
U.S. making under 
$30,000 per year own 
smartphones.        
(Pew Research Center)

Internet Access: 
Mythbuster

@SpeakUp_Broward



Redesigned 
Broward MPO 
website in 2016 to 
be mobile–friendly

Widget wall to 
social platforms  
added

Internet Access:
Mobile-Friendly 
Website & Widget



We’ve spread the word online with over  

12,200 followers in our Social Media presence

#EJ2theTable



Influencing Content:
Who We Are

@SpeakUp_Broward



Influencing Content:
Communication Plan(s)

• Inform the Public
• Involve the Public
• Include the Public
• Improve the Public 

Participation Process

@SpeakUp_Broward

http://www.browardmpo.org/index.php/core-products/public-participation-plan-ppp
http://www.browardmpo.org/images/Equal_Opportunity_Page/20171214_Broward_MPO_Title_VI_Program_Final_ADA.pdf


Influencing Content: 
Know Your Audience
• Median Age in Broward:     

38 years old
• Majority finished high school
• Diverse, minorities make up 

the majority of the population 
(52%)

@SpeakUp_Broward

http://www.floridatrend.com/article/2390/demographics-for-greater-fort-lauderdale-and-broward-county


Content: 
Samples 1/2

@SpeakUp_Broward

Deliverables

#TalkbackTuesday

#MakingWaves

Conversation   
with Community

Upcoming 
Events

#SafeStreets
Summit



Content: 
Samples 2/2

@SpeakUp_Broward

#LetsGoWalking!

InitiativesCommunity & 
Outreach Events

#Commitment2045

Project 
Updates



Through partnerships and 
through Speak Up Broward

Content: 
Videos

SpeakUpBroward



Creating Content:
Ambassador Program
Members of our community get involved by telling their 
real-life transportation stories.

@SpeakUp_Broward



Creating Content:
Tools 1/2

@SpeakUp_Broward

Images
• Adobe Spark*
• Canva*
• FontCandy*
• Picktochart*
• Vennage
• Desyngner



Creating Content:
Tools 2/2

@SpeakUp_Broward

Video
• Adobe Spark*
• Animoto* 
• Vee*
• Veyond
• iMovie (Apple only)
• Viva Video

https://www.facebook.com/SpeakUpBroward/videos/1425795327540404/





Creating Content:
Have Fun!
Government 
employees   
are people 
too!

Don’t be 
afraid to get 
punny!

@SpeakUp_Broward



Cross-pollination 
helps your 
message find 
new audiences 

Helps your 
partner agencies 
ID your agency 
as a good 
partner

Get out there:
Sharing is 
Caring

@SpeakUp_Broward



Taking QR Codes with you 
can help you easily access 
online surveys, polls, etc.

Get out there:
VPI in the Field 1/2

@SpeakUp_Broward#MPOonTour

#Commitment2045



Facebook Live

Get out there: 
VPI in the Field 2/2

@SpeakUp_Broward

#Commitment2045

Instagram TV

Periscope



Keeping Track:
Calendar It!

@SpeakUp_Broward

Copy of Social Media Calendar Provided 



Hootsuite

Keeping Track:
Schedule It!

@SpeakUp_Broward

Later
Tweetdeck

These tools cost 
$FREE.99



Keeping Track:
Tracking Gaps
Annually we 
create a map 
with our outreach 
efforts to keep 
our agency 
accountable to 
the public.

@SpeakUp_Broward



Keeping Track: 
Title VI Assessment

Contact        @MPOErica
for more information



• Facebook= Pay to Play
• Videos work best for 

ads
• Gap tracking

Keeping Track:
Ads

• How are we doing?
• Who’s looking? 
• How do they feel 

about the post?

Insights

@SpeakUp_Broward



• Outline Rules of 
Engagement 
with the Public

Keeping Track:
Terms of Use

@SpeakUp_Broward

• Does your state 
have public 
records laws? 

Archiving



Overall 
Benefits to 
Getting Social Strengthening our connections 

with the community

Implementing vision of 
your agency

Strengthening our 
relationships with our 
partnering agencies

Exposing the public 
to transportation-
related conversation

@SpeakUp_Broward



Questions?
Feel free to contact me:

Anthea Thomas, Public Outreach Manager
Broward MPO, Communication & Outreach

(954) 876-0034
thomasa@browardmpo.org

@MPOAnthea

https://www.linkedin.com/in/antheapthomas/
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