
January
Project Kick-Off

Staff Working Group Mtg #1

February
Identify Plan Vision

Staff Working Group Mtg #2

March
• Data Collection
• Field Audits
• Survey Monkey

April
Community Meetings

May 
Identify Plan Study Area
Staff Working Group Mtg #3

June
• Data Collection 
• Field Audits
• Existing Conditions Analysis

July
Stakeholder Meetings

August
Needs Assessment

Staff Working Group Mtg #4

September
Solutions Toolkit

Staff Working Group Mtg #5

October
Stakeholder Meetings

November
City Commission 

Meeting

December
Recommendations

Staff Working Group Mtg #6

January
Community Meetings
Stakeholder Meetings

February
Community Meetings

March
• Finalize Recommendations
• Prepare Cost Estimates
• Prepare Plan Report

April
Draft Plan Report 
submitted to City


