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Agenda

Welcome and Introductions

Workshop Objectives

Overview of Prior Studies

Current Conditions; Opportunities and Constraints
BREAK

Making the Case i Project Purpose and Need
Making the Case i Project Benefits

Transit Alternatives to be Studied

Next steps: Study Scope of Work and Lead Agency



Welcome and Introductions

» Broward MPO
» Broward County Transit

» South Florida Regional Transportation Authority

» Florida Department of Transportation




Workshop Objectives

» Define Scope of Corridor Study:
Study Limits
Horizon Years
Partners and Stakeholders

Study Timeframe
» National Transit Planning Process

» Review Corridor Opportunities
Prior Studies
Current Conditions and Problems

Potential Strategies and Technologies



Oakland Park Boulevard
Study Corridor




Workshop Objectives

» Define Scope of Corridor Study:

Study Limits - Sawgrass Mills 1 US 1
Horizon Years - 2015 and 2035
Partners and Stakeholders - Additions?

Study Timeframe - 2010-2012

» Review Corridor Opportunities
Potential Technologies - TSM, Rapid Bus, BRT, LRT?



FTA Small Starts Process

» Making the Case i Project Purpose and Need

Keys to Negotiating the FTA Process

Shared vision by key agencies
Good data

Solutions

Simplified analysis approaches



FTA Small Starts Process

» Shared Vision

» Consider MOA among FDOT, BCT, and MPO that
Identifies Oakland Park as regional priority

Establishes roles and responsibilities



FTA Small Starts Process

» Good Data
Quantify problem to be addressed

Current onboard surveys
1 Define markets

Current ridership counts

» Travel time data

Establish baseline



FTA Small Starts Process

» Solutions
Alternatives that address corridor problems

Evaluation focused on quantitative measures
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FTA Small Starts Process

» Simplified Analysis Approach
Keep this a Small Start!

Use of Urban/Regional model not required
I Potential approach
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Current / Prior Corridor Study Efforts

» BCT Comprehensive Jonathan Roberson,
Operations Analysis & TDP BCT
» BCT Shelter Program Arethia Douglas, BCT

» MPOG6s THOR | ni ti aArithoey Abbate, FAU

» Cities:
Sunrise Jo Sesodia
Lauderhill Earl Hahn
Lauderdale Lakes Dan Holmes
Oakland Park Rick Buckeye

Fort Lauderdale Renee Cross



Lauderhill
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Current / Prior Corridor Study Efforts
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Current / Prior Corridor Study Efforts

» MPO Oakland Park
Boulevard

1995

FINAL REPORT -
Corridor Multimodal -
Congestion Management Plan
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SHORT-TERM LONG-TERM
Sidewalks, ADA Sidewalks
Ramps

Headways Bike lanes
Signal cycle Express buses
length

Signal Add turn lanes

coordination

Turn prohibitions

Turn prohibitions

Add turn lanes Community
shuttles

Bus bays Transfer facilities

Bus shelters Park-n-ride
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Welcome and Introductions
Workshop Objectives

Overview of Prior Studies

BREAK

Making the Case i Project Purpose and Need
Making the Case i Project Benefits

Transit Alternatives to be Studied

Next steps: Study Scope of work and Lead Agency

17



Current Conditions
Lets take a tripé
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Oakland Park Boulevard
Route 721 Operations

» Service Hours

Weekdays

Saturdays

Sundays

5:00AM T 12:35 AM

5:30AM T 12:35 AM

8:10 AM 1 9:55 PM

» Service Frequency

Weekdays

Weekends

157 45 minutes | 30

T 60 minutes

» Weekday Running Time

Scheduled Actual
East 66.9 min 68.5 min
West 67.2 min 69.1 min




Oakland Park Boulevard

Existing BCT Fixed Route Services

Legend
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Oakland Park Boulevard

Existing BCT Fixed Route and Community Bus Services

Legend
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Oakland Park Boulevard
Route 72

» What 60s great ?
Vehicles
Productive
Intersecting Routes

Community Buses

Not so great e
Over Capacity buses
Stops
On-time Performance

Information



Existing Conditions Snapshot

Study Corridor

Demographic Data

» Land Uses and Activity Centers

» Transportation Facilities
ROELIEVARION)

Transit

» Transportation Conditions
Congestion
Ridership
Safety



Oakland Park Boulevard

Cities

Miles
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Oakland Park Boulevard
Existing Land Use (2007)

25



