


































AGREEMENT BETWEEN THE BMPO AND HDR ENGINEERING, INC. 
FOR Let's Talk Transportation Public Outreach: SPEAK UP BROW ARD - PHASE 2 

EXHIBIT "B" 
SCOPE OF SERVICES 

Let's Talk Transportation Public Outreach, 
Speak Up Broward Phase 2 

Scope of Services 

The proposed approach for Phase 2 of Speak Up Broward was divided into two main 
tasks, one for development of the Local Transportation Funding Plan that is anticipated 
to be completed by November 2016, and another for General MPO Awareness that is 
anticipated to last for the duration of the contract, a full 24 months. After discussion with 
the MPO, the timeframe for the Local Transportation Funding Plan Effort is being 
extended to cover the full 24 month period to better coincide with other MPO efforts (e.g., 
Transit Systems Plan and Complete Streets Master Plan) but will still allow for the 
flexibility to provide outreach and education should a referendum be scheduled for 
November 2016. The following is the detailed scope of services, including deliverables, 
assumptions regarding level of effort used to calculate the fee estimate, and revised 
schedules. 

Task 1: Local Transportation Funding Plan Effort 

Our goal with the Transportation Funding Plan portion of the project is to bring the leaders 
(both elected and not) together with a commitment to solving the local transportation 
funding problems. The MPO is the best agency to coordinate this effort given its 
relationships with the municipalities, Broward County, and other transportation partners, 
and its willingness to work with the private sector. The only way to move forward with a 
local funding plan is to have the leaders on board working for the same outcome. Our 
team has developed a strategy to address this issue, which includes the creation of both 
a Leadership Alliance and a Technical Leadership Group. 

Based on our previous experience with similar" efforts, if Broward County intends to hold 
a referendum for local transportation funding in November 2016, then all of the 
components need to be in place no later than early August 2016. The components include 
an approved transportation plan identifying the projects that will be constructed with the 
new funding, the referendum language, measures to address accountability, and financial 
distribution agreements, if any, with entities that will receive a portion of the funds. We 
understand that our efforts under this contract are strictly to provide education that lead 
to the creation of the best package of improvements and funding that is saleable to a 
larger audience, as opposed to the limited appeal of a plan that only focuses on one 
aspect of the transportation system. 
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