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Introduction 

Please make sure you have an agenda.  

The sign-in sheet is being passed around. Is your information correct?  Would you like to 
become a member?   

This meeting is being recorded. 
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Complete Streets TAC 

Please introduce yourself and the organization(s) you represent. 4 



I II III IV V 

Updates Spotlight TIGER Next Steps Housekeeping 

Overview of Phase III Accomplishments 

Complete Streets TAC 
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Complete Streets Events and Workshops 
1.  Safe Streets Summit 2014 

2.  Safe Streets Summit 2015 

3.  March Bike Month Events 

4.  Mobility Program Groundbreaking 

5.  Fort Lauderdale Complete Streets Training 

6.  Introduction to Complete Streets to Parkland Board 

7.  Complete Streets: Inception to Implementation to Winter Park Health Foundation 

8.  Safe Routes to School National Partnership Complete Streets Webinar 

9.  Introduction to Complete Streets to Lauderdale Lakes Board 

10. Introduction to Complete Streets and Concept of Walking Audit to North Lauderdale Board 

11. Introduction to Complete Streets and Concept of Walking Audit to Lauderhill Board 
Complete Streets TAC 
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Technical 
Assistance 

Action Plans: 
•  Miramar 
•  Lauderdale Lakes 

Planning & Policy Frameworks 

Complete Streets TAC 

Public Involvement Plan 

Complete Streets Fact Sheet 



I II III IV V 

Updates Spotlight TIGER Next Steps Housekeeping 

Complete Streets TAC 

Fort Lauderdale Coconut Creek North Lauderdale Lauderhill 

Walking Audit Reports coming soon on the Broward MPO website... 

Walking Audits 
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Complete Streets TAC 

Dania Beach Blvd. 

Loxahatchee Road 

Prospect Road 

Interactive Images & Animations 
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Evaluation Toolkit 
Update 

•  Mode Share 
•  Transit Ridership 
•  Multimodal facilities 
•  ADA compliance 
•  Traffic volume 
•  Equitable network connectivity 
•  Crashes & severity 
•  Vehicle speeds 
•  Safer facilities 

Complete Streets TAC 

Goals 

•  Environmental impacts 
•  Physical activity 
•  Environmental infrastructure 
•  User satisfaction 
•  Property values 
•  Retail activity 
•  Vacancies 
•  Healthcare costs 
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The Evaluation Manual will guide users through 17 different tools to measure 
Complete Streets programs and projects. 
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Complete Streets TAC 

Presented by: 
Jennifer Fierman 
Complete Streets Coordinator 
Florida Department of Transportation – District 4  

www.dot.state.fl.us 

Florida FTP 
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Complete Streets TAC 

Presented by: 
Herb Hiller 

WHEELS Conference 
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Partner Updates 

Upcoming Events 

Feedback 

Ideas for August TAC 
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Complete Streets TAC 

Southern Transportation Civil Rights Training Symposium 
August 3-6, 2015, Fort Lauderdale, FL www.stcrectraining.com   

4 
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Complete Streets TAC 

Project Feature –  Broward MPO Evaluation Toolkit 

Presented by: 
Anamarie Garces, UHP 

http://www.browardmpo.org/services/complete-streets/evaluation-toolkit-2 

Project Feature 



The development of the 
evaluation toolkit spanned 
many months and could not 
have happened with out the 
dedication of the 
subcommittee: Priscila 
Clawges, Ellen Feiler, Jennifer 
Fierman, Peter Gies, Ricardo 
Gutierrez, Mark Horowitz, 
Larry Hymowitz, and Sheila 
Rose. 

The Evaluation Toolkit is made 
up of the user manual, 
evaluation tools, worksheet 
tools, and field data collection 
tools. The collection of 
materials are made up of the 
guides and tools necessary to 
conduct evaluations of 
Complete Streets policies and 
projects. 

The purpose of the toolkit is to 
provide the necessary 
information, instruction, tools 
and guidelines for collecting 
comprehensive baseline and 
evaluation data. The goal of 
the evaluation is to measure 
the benefits and impacts 
Complete Streets projects 
have had on the local 
community. 

DEVELOPMENT MATERIALS EVALUATION 
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Introduction 
Evaluation Toolkit 



Identify Team Roles 
Evaluating a Complete Streets project implementation will require a 
collaborative effort between the Broward MPO and the city or entity 
involved. It is recommended to include on the evaluation team at lead 
one staff person from the Broward MPO and at least one staff person 
from the city. 
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Determining Geographic Scope 
Before the evaluation process can begin it is important to determine the 
geographic scope for the evaluation that will be conducted. Complete 
Streets projects can vary in size, so the most important thing is to be 
consistent during each phase of evaluations. 

Understanding Evaluation Frameworks 
The evaluation frameworks serve as guides for how to comprehensively 
evaluate Complete Streets projects. Carefully consider and determine 
what information is needed to understand the level of success and then 
decide which of the metrics and performance measures results will 
inform these needs. 

Preparing for Evaluation 
Evaluation Toolkit 



Corridor Level Evaluation Framework 



Program Level Evaluation Framework 



Evaluation Data Collection 
The evaluation uses quantitative and qualitative data. Some of the data 
will need to be collected in the field and some from websites or online 
portals. The manual and toolkit will walk the evaluator through what data 
will need to be collected and how.  
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Tool Information 
There are tools that require collecting new data, some requiring the 
evaluation team to collect in the field and other information collected 
through partner organizations. Other tools record existing data that has 
already been collected by another party. 

Evaluation Tools Checklists and Worksheets 
Evaluation checklists and worksheets have been developed to help the 
evaluation team document, record and calculate at each phase of 
evaluation. 

Complete Streets Evaluation Tools 
Evaluation Toolkit 



Evaluation Tool Checklists 



Pedestrian and Bicyclist Counts Field Data Collection and Worksheet  
Gathers information on the volume of pedestrians and bicyclists. Data 
collected is used to report the chance in volume. 
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Automatic Passenger Counter Worksheet 
Inventory of Broward County transit ridership data for a defined corridor 
and automatically calculates the percentage change from baseline to 
evaluation ridership. 

Multimodal Facility Coverage Worksheet 
Houses an inventory of the total number of sidewalk and bike lane miles 
before and after implementation to determine the level of coverage. 

Goal 1: Balanced Mobility Tools 
Evaluation Toolkit 

4 
MMLOS Worksheet 
Records the data needed to determine the levels of service for 
pedestrians, bicyclists, vehicles, and bus transit. 

5 Connectivity Worksheet Tool (Program Level Only) 
Allows evaluators to assess how well connected a Complete Streets 
program are is. 



Pedestrian and Bicyclist Counts Field  
Data Collection and Worksheet Tools 
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STEP 01 
Determine where 

data will be 
collected. 

STEP 02 
Use field data collection 
tool to count pedestrians 
and bicyclists crossings. 

STEP 03 
Enter field data into 
worksheet. This will 
house the data for 
each evaluation 

phase and calculate 
percent change. 

STEP 04 
Check out the 

results.  

Data Collection Guidelines 
Data will be collected at baseline and at each 
evaluation point to determine the change in 
pedestrians and bicyclists before and after 
Complete Streets implementation. 



Pedestrian and Bicyclist Counts Field  
Data Collection and Worksheet Tools 

Data Collection Guidelines 
Use field data collection tool to count adult 
and children pedestrians and bicyclists 
crossing specified data collection point in 15-
minute intervals. 
. 



Pedestrian and Bicyclist Counts Field  
Data Collection and Worksheet Tools 

Results 
Objective 1.1: Increase the incidence of 
bicycling and walking by X% and X 
months post-baseline. 
. 
Results can provide insight as to how friendly 
the streets may be to children and persons 
with disabilities, in addition to adults. 

The results also provide additional 
information that may be useful for reporting 
to stakeholders. 



Crash Injury and Mortality Worksheet  
Organizes and compares baseline and evaluation data collected from a 
system that provides geo-located crash data. 
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Vehicle Speeds Worksheet 
Study takes inventory of car speeds and volumes over a 24-hour period 
of time at a particular location.  

Crash Modification Factors (CMFs) Worksheet 
Serves as a database on information for individual traffic safety 
countermeasures and their crash modification factors. 

Goal 2: Safety Tools 
Evaluation Toolkit 



Crash Modification Factors (CMFs)  
Inventory Worksheet Tools 
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STEP 01 
Collect information on 

countermeasures. 
Examples: bike lanes, 

countdown signals, 
restricted u-turn, etc. 

STEP 02 
Record information in 

worksheet. 

STEP 03 
Determine the CMF 
that best fits each 
countermeasure. 

STEP 04 
Check out the 

results.  

Data Collection Guidelines 
Baseline data for this tool is the existing road 
design. Data will only need to be collected at 
each evaluation point to determine what new 
countermeasures have been installed since 
implementation. 



Crash Modification Factors (CMFs)  
Inventory Worksheet Tools 

Data Collection Guidelines 
This information will help the evaluators narrow down the countermeasures most specific to the countermeasure 
implemented along the Complete Streets project area. Visit the CMF clearinghouse (www.cmfclearinghouse.org) 
to search for each countermeasure. 
. 



Crash Modification Factors (CMFs)  
Inventory Worksheet Tools 

Results 
Objective 2.2: Implement safe design 
countermeasures to calm traffic and 
reduce crashes by X% and X months 
post-baseline. 

The estimations can be reported to decision-
makers and stakeholders to inform on safety 
estimations and the cost-effectiveness of 
safety strategies. 



Conserve by Bicycle and Pedestrian Study Benefits Worksheet 
Uses FDOT’s Benefits Calculator to estimate pedestrian and bicycle 
travel mode splits and resulting daily reductions of fuel usage, health 
care costs, and carbon dioxide emissions. 
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Pedestrian and Bicyclist Counts Field Data Collection and Worksheet  
Gathers information on the volume of pedestrians and bicyclists. Data collected is 
used to report the chance in volume. 

Tree Canopy Field Data Collection and Worksheet  
Ground survey that measures the percentage of tree canopy coverage 
on a given street. 

Goal 3: Health & Sustainability Tools 
Evaluation Toolkit 

National Stormwater Calculator Field Data Collection and Worksheet  
Collect results from data gathered on green infrastructure and water 
conservation efforts using the EPA calculator. 
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5 User Satisfaction Survey and Worksheet 
Survey of people living, working and traveling along a Complete Streets 
project implementation corridor or program area. 



Conserve by Bicycle and Pedestrian Study  
Benefits Worksheet Tool 
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STEP 01 
Review the Benefits 

Calculator to become 
familiar with the data 
collection guidelines. 

STEP 02 
Download FDOT 

Calculator and input 
relevant data. 

STEP 03 
Collect results and 
input to worksheet. 

STEP 04 
Check out the 

results.  

Data Collection Guidelines 
Data will be collected at baseline and at each 
evaluation point to determine the change in 
Benefits Calculator results before and after 
Complete Street policy and project 
implementation. 



Crash Modification Factors (CMFs)  
Inventory Worksheet Tools 

Data Collection Guidelines 
FDOT developed the Conserve by Bicycle and Pedestrian Study Benefits Calculator and User Guide to serve as 
a user-friendly and well-designed tool for calculating the energy and health cost-savings benefits from bicycle 
and pedestrian usage. 
. 



Crash Modification Factors (CMFs)  
Inventory Worksheet Tools 

Results 
Objective 3.1: Reduce vehicle emissions 
by X% and fuel consumption by X% 
through increased bicycle/pedestrian 
activity at X months post-baseline. 

Objective 4.3: Reduce healthcare costs by 
X%/$X at X months post-baseline. 



Economic Vitality Worksheet 
This tool includes reporting data on property values, sales volume, and 
vacant parcels. 
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2 Conserve by Bicycle and Pedestrian Study Benefits Worksheet 
Uses FDOT’s Benefits Calculator to estimate pedestrian and bicycle travel mode 
splits and resulting daily reductions of fuel usage, health care costs, and carbon 
dioxide emissions. 

Goal 4: Economic Vitality Tools 
Evaluation Toolkit 



Economic Vitality Worksheet Tools 
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STEP 01 
Review information on 
the different elements. 

STEP 02 
Coordinate with Broward 

MPO to obtain data. 

STEP 03 
Input data into 

worksheet. 

STEP 04 
Check out the 

results.  

Data Collection Guidelines 
Data will be collected at baseline and at each 
evaluation point to determine the change in 
the property values, sales volume, and 
vacant land, before and after Complete 
Street policy and project implementation. 



Economic Vitality Worksheet Tools 

Results 
Objective 4.1: Increase property values 
and business sales along the corridor by 
X% at X months post-baseline. 

Objective 4.2: Reduce the number of 
parcel/business vacancies along the 
corridor X%/$X at X months post-
baseline. 



Reporting Results 
Evaluation Toolkit 

The results include valuable data on the output and outcomes resulting from Complete Streets 
information. Having a clear picture of the outputs and outcomes can help to paint a clearer picture of 
the benefits of a successful Complete Streets project or programs. 

TAC Review Comments 

Manual Goal 1 Goal 2 Goal 3 Goal 4 Implementation 



TAC Review 
TAC members should review the evaluation manual and provide 
comments to UHP or Broward MPO. Comments for this edition of the 
toolkit must be received by Wednesday, June 10. 
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Implementation 
The next major step is to test the toolkit and make revisions if needed. 

Thank you for your help! 
Thank you again to the subcommittee in helping to development the 
Broward MPO Evaluation Toolkit. 

Next Steps 
Evaluation Toolkit 
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Complete Streets TAC 

Strategies for Public Outreach (How/When) 

Challenge Feature 
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Complete Streets TAC 

Broward MPO Update 
www.browardmpo.org/planning/tiger-grant.html 

Complete Streets TIGER Project 
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xxxxxxxxxxxxxx 

Don’t Forget to Visit: www.browardmpo.org/projects-studies/complete-streets  
If you have any questions or comments, please contact Ricardo Gutierrez at 954.876.0044 

Thank you! 


