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BrowardMPO.org

MPO MISSION STATEMENT
To collaboratively plan, prioritize and fund the delivery of diverse transportation options.

MPO VISION STATEMENT
Our work will have measurable positive impact by ensuring transportation projects are well 

selected, funded and delivered.
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BrowardMPO.org

• Goals/Objectives Adopted May 2018
• Performance Measures are being finalized

Goals, Objectives, 
Measures

• Call for Projects under review
• Project Prioritization underway
• Draft Cost Feasible Plan targeted for early 2019

Needs Assessment

• Draft revenue projections have been developed
Financial Forecast

• Scenarios Adopted May 2018
• Waiting on transportation model for final analysisScenario Planning

• Initial Analysis is being finalized
• Targeting meeting with transit partners post-electionTransit Systems Plan

Draft 2045 
Metropolitan 

Transportation 
Plan



Needs Assessment



BrowardMPO.org

• Project Review is underway 
(800+ projects received)

• Draft List of Candidate 
Projects have been posted 
to Commitment 2045 
website

• Working internally to “fill in 
the gaps” in the proposed 
network

NEEDS ASSESSMENT – CALL FOR PROJECTS

http://browardmpo.org/index.php/mtp-call-for-projects


BrowardMPO.org

NEEDS ASSESSMENT - PROJECT PRIORITIZATION

Moving 
Cars

Moving 
People

Building
Roads

Building
Systems



BrowardMPO.org

NEEDS ASSESSMENT - PROJECT PRIORITIZATION
An approach to group and categorize project scoring criteria based on the MTP’s broader 
scenario planning themes, new Federal Planning Factors, and connects adopted MTP 
Goals & Objectives to Project Investment Decisions.

These include:
• Mobility – Providing high speed and reliable travel between places; tend to be longer 

trips. 
• Accessibility – Providing access and circulation within higher density, mixed use 

places; tend to be shorter trips.
• Safety – Reducing the number and severity of crashes.
• Equity – Ensuring that benefits and impacts are shared among Broward’s population. 
• Environmental Stewardship – Protecting the natural and built environment.
• Economic Vitality – Supporting economic activity and businesses. 



BrowardMPO.org

PROJECT PRIORITIZATION: WEIGHTING 
EXERCISE

*NOTE* THE RESULTS FROM THIS EXERCISE WILL BE USED TO INFORM 
THE MTP TEAM IN THE DEVELOPMENT OF THE FINAL PLANNING 

FACTOR WEIGHTING AND WILL BE SHARED WITH THE MPO BOARD



BrowardMPO.org

PROJECT PRIORITIZATION: WEIGHTING
Planning Factors Weighting

Mobility
Providing high speed and reliable travel between places; tend 

to be longer trips. 

Accessibility
Providing access and circulation within higher density, mixed 

use places; tend to be shorter trips.

Safety
Reducing the number and severity of crashes.

Equity
Ensuring that benefits and impacts are shared among 

Broward’s population.

Environmental Stewardship
Protecting the natural and built environment.

Economic Vitality
Supporting economic activity and businesses. 

Total 100%



Financial Resources



BrowardMPO.org

•Developing Revenue 
Projections through 2045

•Draft analysis shows overall 
increase in projected funding 
(55% higher than 2040)

•County Transportation Surtax 
vote will impact these 
projections

REVENUE FORECASTING



Transit Systems Plan



BrowardMPO.org

•Develop long-term vision 
for transit in Broward –
beyond 2045

•Developed closely with 
BCT and SFRTA (transit 
providers)

•Community shuttles, 
paratransit, bus, BRT, light 
rail

TRANSIT SYSTEMS PLAN - OVERVIEW

1972 Urban Design Study



BrowardMPO.org

• Finalize Scenario Planning
• Coordinate with partners on 
Transit Systems Plan

• Endorse Project Prioritization
• Coordination with the 
Regional Transportation Plan

NEXT STEPS



BrowardMPO.org

DRAFT COMMITMENT 2045 SCHEDULE

Major Tasks
2017 2018 2019
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Public/Board Engagement
Goals, Objectives, & 
Measures
Scenario Planning

Needs Assessment

Financially Feasible Plan

Plan Rollout

TAC/CAC Meeting

MPO Meeting



Keep up to Date:
commitment2045.org 

http://www.commitment2045.org/
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