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MPO Surtax Services Update



What is the Broward MPO’s Surtax Services Role?
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RankReview Prioritize



Municipal Project Prioritization Process (MP3)

• Alleviate Congestion

• Enhance Connectivity

• Equity

• Project Readiness (“Shovel Readiness”)
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MPO Efforts to Date

• Surtax Services Staff & Consultant Resources

• Surtax Kickoff Workshop held on August 28, 2019

• Municipalities Updated Project Descriptions (Online Submittal 
Tool)

• One-on-One Meetings (Now through October)
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Major Tasks
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Online Submittal Tool

Meetings with Municipal Partners

Determine Ranking Criteria & 

Methodology

Develop Prioritization Tool

Develop List of Prioritized/Program 

Ready Projects

Field Visits

Deliver Prioritized List to County

TAC/CAC

MPO 
BOARD

WORKSHOP

Proposed Municipal Surtax Projects Schedule
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Next Steps

• Meet with each City One-on-One to discuss their projects

• Develop a Ranking Criteria & Methodology

• Develop an Approach to Identify “Project Readiness”
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Additional Questions?

Kerrie MacNeil

Surtax Services Project Manager

MacNeilk@browardmpo.org

(954) 876-0072
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Andrew Riddle

Manager of Surtax Services

Riddlea@browardmpo.org

(954) 876-0067
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